
TOLLAND BOARD OF EDUCATION 
Hicks Municipal Center 

Council Chambers 
Tolland, CT 06084 

VISION STATEMENT 

To represent education at its best, preparing each student for an ever-changing society, and becoming a full 
community of learning where excellence is achieved through each individual’s success. 

BOE GOALS 

• Ensure the completion and implementation of
the Portrait of a Graduate Report.

• Foster a culture and climate that supports high
levels of learning and engagement, promotes
mental and physical wellbeing, and leads to
individual student success.

• Assess our district needs and advocate for
resources to meet them, while pursuing non-
traditional sources of revenue, ensuring a
quality education for all students.

• Nurture and support an inclusive community
where every person, regardless of their
identity, is acknowledged and respected. This
will ensure that Tolland students have the
necessary resources to thrive at school, in the
community, and in our diverse world.

REGULAR MEETING 7:00 PM 
AGENDA  

January 13, 2021 

https://us02web.zoom.us/j/86358441213?pwd=dUJPbnVDV3BoZW1MT1ZJZ1F1K21XZz09 
Meeting ID: 863 5844 1213 

Passcode: 5FgfFH 

Dial by your location 
+1 929 436 2866 US (New York)
Meeting ID: 863 5844 1213

Passcode: 582724 
Find your local number: https://us02web.zoom.us/u/kn4MxjsUM 

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE



 

 
B. APPROVAL OF THE AGENDA 

 
C. APPROVAL OF MINUTES   

 
• December 9, 2021 
• December 16, 2021 

 
D. PUBLIC PARTICIPATION (2-minute limit) 

The members of the Tolland Board of Education welcome members of the public to share their 
thoughts and ideas at this time.  When appropriate to do so, members of the Board and the 
administration may respond to comments during “Points of Information”.  However, in 
consideration of those in attendance and in an effort to proceed in a timely manner, follow-up 
discussion may need to take place outside of the meeting setting. 
 

E. CORRESPONDENCE 
 

F. POINTS OF INFORMATION 
 

G. STUDENT REPRESENTATIVES’ REPORT – Alexandra Costa and Simar Grewal 
 

H. SUPERINTENDENT’S REPORT 
 

H.1 2021-2022 School Calendar 
H.2 Honeywell Settlement Discussion (no enclosure) 
H.3 Superintendent Proposed Budget (no enclosure) 
 

I. COMMITTEE & LIAISON REPORTS 
 

J. CHAIRPERSON’S REPORT 
 

K. BOARD ACTION  
K.1 BGP State Change Order #2 

 
L. PUBLIC PARTICIPATION (2-minute limit)  

Comments must be limited to items on this agenda. 
 

M. POINTS OF INFORMATION 
 

Tolland Town Council Minutes – December 22, 2020 
 
FUTURE 
 

N. NEW BUSINESS 
 

O. ADJOURNMENT 
 



TOLLAND BOARD OF EDUCATION
ZOOM Meeting

REGULAR MEETING - December 9, 2020

Members Present: Tony Holt, Secretary; Renle Besaw, Christine Griffin (arrived at 7:40 PM), Madhu
Renduchintala, Jacob Marie, Dana Philbin, Sophia Shaikh
Members Absent: Ashley Lundgren, Chair; Christina Plourd, Vice Chair
Administrators Present: Dr. Walter Willett, Superintendent of Schools

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Mr. Holt called the meeting to order at 7:34 PM. The Pledge of Allegiance was recited.

B. APPROVAL OF THE AGENDA

Mr. Marie motioned to amend the agenda to add an executive session for the purpose of
discussing a confidential student matter as item P and moving Adjournment down as item Q.
Mr. Renduchintala seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

C. APPROVAL OF MINUTES

•  November 18, 2020

Ms. Besaw motioned to approve the minutes of the November 18, 2020 meeting.
Mr. Renduchintala seconded the motion.

Changes: none

A roll call vote was taken.

Motion passed unanimously.

D. PUBLIC PARTICIPATION

Karen Moran, SO Merlot Way, commented that she was very disappointed to see that the
Communications Committee meeting was cancelled tonight with no meeting since June due to
one of the two-member Committee being out of the country and now with a co-chair structure
in place she believes someone could have run the meeting with Dr. Willett's guidance. She
understands that Ms. Plourd is out sick but as Ms. Shaikh is co-chair Ms. Moran thought that she

is certainly a professional and is quite capable of chairing the meeting. Ms. Moran noted that
she Just wanted to share her disappointment.

E. CORRESPONDENCE

•  E-mail complimenting the Board on a well-run meeting but it missed an opportunity to
respond to the students' comments specifically regarding the subject of anxiety in the
schools

•  E-mail asking for information on how to be a part of the Mental Health and Substance
Use Task Force

•  E-mail offering religious information

•  E-mail asking if the 2021-2022 school year start date was known

•  E-mail concerning IT security



•  E-mail asking if the Board's fourth goal might be an appropriate place to actualize some
of the ideas from Dr. Cooper's presentation

•  E-mail complimenting Dr. Willett and the Board for the talk about race in school
presentation

F. POINTS OF INFORMATION

• Ms. Shaikh responded to Ms. Moran's comments. Although Ms. Shaikh served on a board
before, she is new to this Board and the Communications Committee. It has been years
since she has served on a board and did not have time today to brush up on Robert's Rules
on how to effectively run a committee meeting. Ms. Shaikh commented that she is sorry for
Ms. Moran's disappointment but felt it was best for the Committee that all members to be
present when she ran a meeting for the first time.

• Ms. Philbin congratulated Ms. Lundgren and her family on their newest addition. Everyone
needs a bright shining star in this crazy year so it is fantastic to hear that everyone is happy
and healthy. Ms. Philbin proposed having at least 3 people on each Committee so meetings
do not have to be cancelled and they can meet on a consistent basis. She understands Ms.
Moran's concern and would like to get the Communications meeting on the docket.

• Mr. Holt commented that he received a message from Ms. Plourd and it was only after
speaking with Ms. Shaikh that she decided to cancel the meeting. It is Mr. Holt's
understanding that the meeting will be rescheduled. To the broader point, Mr. Holt noted
that the Policy Committee would be thrilled to have as many members as would like to
participate. All of the committees have important work to do.

G. STUDENT REPRESENTATIVES' REPORT - Alexandra Costa & Simar Grewal

•  Student Council - decorated THS with winter decorations and handing out Bravo Award

Kits to show appreciation and recognition for what the teachers have been doing for the
students during the pandemic

•  National Honor Society - raising money to host a family for a holiday dinner; raising
money to collect gifts for children during the holiday season; continuing with the Tolland
United Service Project; offering tutoring at THS

•  Alexandra noted that she attended the budget meeting on Monday and advocates for
smaller class sizes next year due to the pandemic. Students are not progressing as
quickly and smaller class sizes would hopefully allow teachers to get caught up next
year.

Mr. Holt reminded Alexandra and Simar that as the Board is going through the topics and
discussing them tonight that their Student Representative positions gives them the right to
speak on said topics. They should feel free to raise their hands if they have thoughts or
want to add to the conversation.

H. SUPERINTENDENT'S REPORT

H.l Coronavirus Status Report

Dr. Willett reviewed attachment H.l.

The district has Just entered the Pandemic Response Education Period 4.
Less than 1% of the population of the Tolland Public Schools has been identified as
COVID positive; 99% have not been identified as positive. EHHD showed an uptick in the
weeks leading up to Thanksgiving but then a tick downward in the week following the



holiday. Dr. Willett explained that the EHHD numbers can look high at times but noted
that they are community numbers and there is a difference between town-level
indicators and Connecticut school indicators. Towns that are a bit more sizable have
larger numbers. Connecticut school indicators show that Tolland is still one of the
lowest for 14-day positivity and one of the lowest for 14-day hospitalization average.
Updated data is posted regularly to the blog.

Dr. Willett reviewed a sampling of available literature where people can get more
information.

Dr. Willett explained that the World Health Organization has a social distancing
requirement of 3'3". The reason the CDC set it longer is because it expects Americans to
be more individualistic with the expectation people would do half of the
recommendation. Dr. Willett noted that people sometimes ask how anyone can be sure
of where COVID is being transmitted. The rationale is that studies show the PPE and
other mitigations have a positive effect of diminishing the spread of the virus. Because
school systems are awash in these mitigations, much more so than the community in a
broader sense, they are not seen as spreaders. Further, investigations show that events
such as sleepovers or fire pit parties where people are not wearing masks or following
mitigations result in more people in the group being infected. In comparison,
quarantines are done in a proactive manner in compliance with the directive of the
EHHD and the DPH. Staff/students are put in a quarantine situation when they are
closer than 6' for more than 15 minutes. If all of these individuals who were
quarantined tested COVID positive there would be hundreds who test positive and 99%
of the population has not tested positive. Dr. Willett added that some of those who are
in the less than 1% and test COVID positive are remote and have not been in the school
but are part of the school community.

Dr. Willett explained that given this information they can provide the opportunity for
children to be in school and they are screened more often with more eyes on them. In
many ways the 4-day in-person model protects children's physical and social/emotional
health.

Lastly, Dr. Willett noted that during the holiday season some people struggle for a
variety of reasons and have feelings of sadness and isolation as well as experiencing
hardships. If students are not in-person, the schools would not be able to identify and
help children and older students who tend to struggle at this time of year even when
there is not a pandemic. Dr. Willett noted that there may come a time when the scale
balancing of cost/benefit tips in the direction of returning to remote learning. The
district is working in every way possible to provide the best options for families who feel
there is a need. Anyone who does wish to go remote can fill out an exception form and
the district is being flexible with this option.

Dr. Willett noted that the community has been fantastic as the holidays approach in
responding if there will be a lot of family interactions and mixing of populations and
choosing the remote option. This is the respectable thing to do and Dr. Willett thanks
the community. He trusts parents and guardians to make the choice that is right for
their families.



Lastly, Dr. Willett explained that In terms of human psychology, the availability heuristic
(availability bias) comes into play. When one is confronted on a daily basis with
immediate examples and constant imagery of the numbers on the news, one can begin
to believe that the information applies ubiquitously to every location in the same way.
Locally however, for the local schools, they have not seen the data justify being fully
remote, the benefits do not outweigh the costs to families and children. While there
are things in the news that are concerning, the local school community is not at that
point where it is advisable to isolate people. Dr. Willett explained that he is responsible
for making educational determinations and works with the experts, the DPH, the EHHD,
community stakeholders and others.

Mr. Holt commented that he would like to echo what Dr. Willett said. It is only through
the herculean efforts of the district, combined with the amazing activities of the parents

of Tolland, that have kept the district in this position in the midst of everything. The
numbers are remaining low allowing them to keep opportunities available for parents so
they can make their own decisions. Mr. Holt voiced his appreciation not only for the
activities that staff is doing to keep things running but also for Dr. Willett and the
information he provides. Mr. Holt explained that one of the dangers is misinformation
so being able to point to a website or blog and communicate how one can get the data
and information pays dividends.

Ms. Griffin thanked Dr. Willett and his staff for all they are doing to keep students in
school 4 days per week. It is a huge benefit for the students.

Mr. Renduchintala thanked Dr. Willett for his efforts. Mr. Renduchintala commented

that it seems there is not any data that suggest there is spread in schools - it is all
outside of school activities. He asked if this is correct. Dr. Willett responded that it is

not zero spread but studies across the state, country, and internationally show that
spread is generally not occurring in the school setting. The literature generally points to
the spread typically not being within the schools. Mr. Renduchintala referenced the
summer TRAC meetings where guidelines were set forth that would dictate if school
would be in-person or remote. He asked if these have been adhered to or if they have

adjusted based on updated data. Dr. Willett responded that this is one of the most

complex aspects. As the situation has evolved, the sophistication of the process has

increased and continues to do so. He noted that the language has changed to "more in-

person" and "less in-person" vs. fully remote etc. The Governor, the Commissioner of

Education, and the DPH consistently talk about how important it is to keep children in-

person in school to the greatest extent possible. The reason is because they really

started to notice the true medical, physical, and social/emotional costs of not doing so.
Thus, things have evolved and the standards that the state were using are different than

what it is using now. They do not go to closure based on community prevalence. It is

more based on what is going on in the schools. Dr. Willett noted that one of the latest

updates is from the end of November and addenda are regularly added. Mr.

Renduchintala asked if Dr. Willett has given any thought to soliciting input from parents

regarding the next period and in-person and/or remote learning. Dr. Willett responded
that this is a good Board discussion item and he will do whatever the Board would like

him to do. He noted that he has regular communication with people and feels he has a
pretty good handle what people are feeling as the days progress. He noted that he has



a little trepidation about doing a survey because the availability heuristic is a natural
human inclination. Sometimes if a survey is sent just after a day of news about how
terrible a situation is in a location elsewhere in the country, people may respond in a
way that they would not have prior to their exposure to the story. Dr. Willett explained
that part of his role is to have the great privilege and benefit of having access to the DPH
meetings, having access directly to the Director of the EHHD, and having the privilege of
serving the community daily with tracing and so on. This provides a perspective that
helps inform the approach the district is taking. Thus, he would be wary of going strictly
on popular opinion. His decisions are always made based on safety and the
recommendations of the experts, but he needs to be sensitive to families who are not in
a position to entertain remote options. It may come to a point where the cost
outweighs the benefit and they would have to go remote regardless of everyone's
personal circumstances. Mr. Renduchintala thanked Dr. Willett and his staff for their
herculean efforts and, like the student representatives, hopes for smaller class sizes.

Ms. Philbin thanked Dr. Willett for the presentation and advising and providing all of the
different resources. The more people educate themselves on the pandemic the better
people can be a united front and do what needs to be done to fight it. She noted that
masks do not protect the wearer. They protect the person across from them. Ms.
Philbin added that they need to be cognizant of students' mental health. There is
opportunity for the older students to make their own decisions which can be life/death
or severe illness. Students should feel free to reach out as there are plenty of resources.
Everyone's mental health is important and especially at this time. No matter what
differences people may have at the end of the day everyone is here for each other. She
noted that the student representatives and their peers are being heard. Ms. Philbin
thanked Dr. Willett and all of the staff - everything they are doing is beyond
phenomenal. She trusts that Dr. Willett is doing what is best for the families of Tolland
and she respects each family's choice in their personal situation. She thanked Dr.
Willett and the staff for being so flexible. Ms. Philbin commented on the social
distancing recommendation of 3.3' from the World Health Organization. Originally it
was 6' and her concern is places like TIS where they can still not do 2' distancing. She
asked what they are doing with this. Dr. Willett explained that there are many
mitigations in place such as PPE, masks, shields, sanitizers, modified cafeteria schedules
etc., during students' most vulnerable moments in their day. Many precautionary steps
are being taken and the message from the DPH would be that while students may be
less socially distant than is desired, many mitigations are in place so it is acceptable to
continue with as much in-person learning as possible.

H.2 Monthly Financial Report

Dr. Willett reviewed attachment H.2.

The November 2020 financial report shows an available balance of $1,417,285 or 3.54%
of the Board's current budget. It was noted that this amount will reduce over the next
several months.

Dr. Willett highlighted line items including: salaries ($308K under), substitutes ($279K
under), overtime expenses {$111K under), stipends (over due to the reduction in pay to
play). He noted that there is an increase in unemployment due to COVID and people are
starting to take online courses. In terms of legal, this year there are 2 negotiations so



that line will be impacted. Repair, cleaning, and technical expenses will continue as the
year progresses. Student transportation is over by $117K and the majority of this is due
to an additional out of district transportation that has had to be accommodated. Special

education tuitions are currently under budget. Curriculum supervisors will be doing

some spending of related line items once pilot programs are completed and purchase

orders are executed. Dr. Willett noted that the educational reserve funds will re

balance and stabilize some of the tech expenses (instructional supplies).

Mr. Marie inquired about line item 320 and if Dr. Willett expects this to stabilize. Dr.
Willett responded that he does. They are still reevaluating what can and cannot be

done and the line at this time of year often shows an encumbrance and not necessarily
what has been spent.

Ms. Philbin noted that this was discussed in the Finance and Facilities Committee. Dr.

Willett is running a tight month over month budget ensuring that funds are being used
properly. She noted that there is a list of necessary educators and support staff across
the district such as an assistant principal at THS. A lot of resources are being focused on
special education in 2021 and she wants to ensure that while it looks like things are ok,
it is paramount that they support staff and put additional staff in place for those
students who will need support.

Mr. Renduchintala asked what the district is doing to attract quality staff. Mr. Holt
recommended that this be addressed under Points of Information.

H.3 Performance Profile Report

Dr. Willett reviewed attachment H.3.

Performance Profile Report

•  School district improvement plans and parental outreach activities

•  Efforts to reduce racial, ethnic, and economic isolation

•  Equitable allocation of resources among district schools

Ms. Griffin asked if the state provides feedback on the report. Dr. Willett responded
that they do not but the reports are posted on the state's ed site.

Mr. Renduchintala asked Dr. Willett to review the benefits of Open Choice learning and
the community other than the financial aspect. Dr. Willett provided a history of the
program. It is an initiative that brings communities together. Connecticut is one of the
most segregated states in the country and its schools are among the most segregated
schools in the country. It can be argued that CT is more segregated now than in the
past. Programs like Open Choice are crucial and provide students with an opportunity
to be a part of each other's lives from the earliest age. America's hope is that people
are able to live and function with people who are not the same. The country is born of
many different groups and to have success together relies on the ability to come and
know and love each other. The program is designed to bring communities together and
expose children to other children who are not like themselves and not from the same

backgrounds. They grow up together. Research shows that it makes a difference in how



thGy percGivG Gsch othGr and how culturally rGsponsivG thay arG. Mr. Holt addod that
this is a topic that should bG addGd to a futurG agGnda.

H.4 HonGywGll AgrGGmGnt

Dr. WillGtt rGviGWGd attachmGnt H.4.

Dr. WillGtt GxplainGd that this is a first raad. At this timG, thGy arG looking at torminating
thG contract with HonGywGll and thG information is boing prGSGntGd so thG Board can
procGSS it and providG fGGdback. Dr. WillGtt prGSGntGd somG of thG rGasons bGhind this
itGm and rGviGWGd thG justifications to tGrminatG thG contract.

A. ThG hGsitancy of HonGywGll to usg any of thair own capital to invGSt in physical
InfrastructurG to battar optimiza tha aquipmant for graatar or targatad savings

B. Tha inflaxibility of contract stipulations for building usa, occupancy pariods,
targatad sat points for room tamparaturas, ate.

C. Tha opportunity cost of Town of Tolland and Tolland Board of Education for
participating in tha M&V (Maasuramant and Varification) procass

D. Expactad futura anargy foracasts ragarding costs, tamparatura and tha 2.75%
built-in annual ascalator

E. An analysis of tha (4) prior pariods of savings paymants mada to tha Town of
Tolland vs. tha costs to partaka in tha M&V procass

Dr. Willatt addad that I his opinion Honaywall also faals that it is in its bast intarast to
coma to a sattlamant agraamant with Tolland. Ha notad that Tolland has baan acting
avan mora consarvativaly than was suggastad. Furthar, soma of tha savings that wara
originally put out navar cama to pass as statad although tha district was in full
complianca. Furthar, tha district is axpariancing mora anargy pricing fluctuations and
what it can taka advantaga of has ganarally baan mora affactiva than any part of tha
agraamant. Lastly, if ona looks at what has baan racaivad in tha shortfall chacks, it is
lass than was originally aspirad to in anargy savings. Dr. Willatt racommandad as tha
Suparintandant that thay pursua tha sattlamant agraamant.

Ms. Griffin notad that tha Financa and Facilitias Committaa has raviawad this. Sha
confirmad that tha sattlamant amount is still panding but it would ba worthwhila to
tarminata it dollar-wisa in a lump sum. Tha district still has 13 yaars laft. Ms. Griffin
will add this itam to tha Committaa's January aganda.

Mr. Maria commantad that his initial opinion is that it makas sansa to tarminata tha
contract. Ha askad if thay would naad to work with tha town sida as wall. Dr. Willatt
raspondad that it will. His imprassion is that both town and Board staff baliava this is a
good tima to look for a sattlamant.

Mr. Randuchintala confirmad that Honaywall chargas $40K par yaar in addition to what
it costs tha district in tarms of staff tima and thay axpact tha "rabata" chacks to
continually dacraasa whila tha othar costs ramain assantially constant. Dr. Willatt
raspondad that tha banafit is bacoming paltriar. A sattlamant agraamant could
actualiza tha banafit in a short span of tima and tha Board could do somathing positiva
with it including an invastmant that could compound tha banafit.
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Ms. Philbin noted that the Finance and Facilities Committee discussed this. Dr. Willett

noted that he worked with Mr. Sztaba who is very familiar with the contract. Ms.
Philbin commented that she yields to the experts on this item and it appears that it does
seem like the best bet would be to sever ties. She asked if the settlement would be a

lump sum that would be put into the Board's budget or spread out. Dr. Willett
responded that his impression is that it would be a lump sum. Ms. Philbin commented
that it could make quite an impact and be an opportunity to increase expenditures that
may be needed in the COVID recovery year 2021. Dr. Willett explained that it could go
into a variety of accounts such as UlSF. Dr. Willett noted that Mr. Sztaba is in favor of a
settlement.

Ms. Besaw asked that since part of the decision-making process lies with the town if the
decision making would be a joint item. Dr. Willett responded that the town would need
to agree but what he is presenting is in alignment with what the town staff is doing with
the Town Council.

H.5 Budget Overview

Dr. Willett reviewed attachment H.5.

Dr. Willett explained that there are 2 groups of budget happenings for the Tolland Public
Schools. The first grouping is the Superintendent Q&As. These are generally prior to
the Superintendent giving his proposal to the Board of Education. Workshops are
offered and are designed to be less structured than traditional meetings that have
Robert's Rules. Opportunities are provided for people to speak for more than 2
minutes, ask more questions, and have free flow conversations. In January/February
the Board has to do a lot of very detailed work in public session which has

understandable constraints.

•  December 7*^ - Superintendent general overview of the budget process
•  January 4*^ - Presentation and breakout budget sessions (the public will need to

register to facilitate the Zoom breakout rooms)

•  January 11^^ -rain/snow date for January 4^^ workshop. If January 4th
workshop goes as scheduled the January 11^*^ presentation will be a wrap up.

Dr. Willett reviewed the dates of the Board of Education meetings. On February 10*^ Dr.
Willett will present the final FY21-22 budget to the Board for a vote. The budget is then

transferred by the superintendent to the town manager on February 12*^. The town
manager incorporates it into the budget being considered for the town. On February

22"*^' a joint meeting between the council and the board is held where the two bodies
discuss what the Board has adopted. From there it is synthesized into the town

council's budget which culminates in the referendum on May 2""^.

The official budget calendar and the budget Q&A has been posted online at

http://www.tolland.kl2.ct.us/board of education/budget.

Mr. Holt commented that they are entering this budget process with this possibly being
one of the more important budgets. He explained that this is not just from a COVID

perspective but to ensure that as they exit the pandemic experience that the district is



still positioned to be in the place that the students need. They are going in with great
board and district goals and he recommends that anyone who can participate in the
workshops do so. The Board will have multiple opportunities to debate, discuss, and
ensure that the budget that it puts forward is the one that the district needs to succeed.

I. COMMITTEE & LIAISON REPORTS

Finance and Facilities - met last Thursday; reviewed the November month-end numbers;
discussions included: the potential shortfall in food services, the emergency fund, next year's
budget process, out of district tuition revenue, the Honeywell agreement; next meeting is
January 7^^

Curriculum Committee - met last Thursday; discussions included: pandemic considerations,
culturally responsive education. Pathways programs

Birch Grove Building Committee - discussions included: construction update from Mr. Karcha,
the budget, unsuitable soil update, documentation needed for the State and the process, the
mock-room; Ms. Philbin will keep the Board updated on the mock room

Ms. Murray, Chair of the Birch Grove Building Committee is in attendance this evening.
Ms. Murray noted that the mock room will be ready in the next 2 weeks or so. The project is on
schedule and on budget. The next phase is furniture and technology. The Committee will be
presented with a final list, compiled from the user group focus meetings, of recommended
furniture and technology items. A set budget is in place for this and will be reinstated once the
unsuitable soil is removed from the budget. Regarding the unsuitable soils, the Council met last
night and had its first reading of the item; specifically, moving the unsuitable soil from the
building project to its own project. A public hearing was set. Ms. Murray noted that once the
back-end transfers happen the funds should be available by the end of January and the
Committee will be able to make decisions on furniture and technology. She noted that they are
on schedule to hand the keys over to Dr. Willett on August 23, 2021.

Ms. Philbin noted that the design team has been working in partnership with Mr. Swanson and
many staff members at Birch Grove to test different items such as chairs etc.
Mr. Holt referenced item K.2 and noted that he recognizes that the Board will need to approve
items quickly due to the timeline but asked that a heads-up is provided in the future so they can
turn the questions around as quickly as possible.

Negotiations - currently in the process with the paras

J. CHAIRPERSON'S REPORT

Mr. Holt congratulated Ms. Lundgren and her husband on the birth of their little girl. During this

time of doom and gloom and the difficult decisions that need to be made, the picture of a

newborn on Facebook lights up his day. It is a miracle and a blessing for their family and

wonderful all around.

Mr. Holt commented on a statement made at the last meeting by one of the student

representatives that there is anxiety among students. He noted that there is a multitude of

resources available to them and he hopes they take advantage of that. Mr. Holt sat with his son

and encouraged others to sit with their students, have conversations, and provide support.

K. BOARD ACTION
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K.l Policy and Regulation 5140 - Student Use of the District's Computer Systems and
Internet Safety

Dr. Willett reviewed attachment K.l.

Dr. Willett noted that the changes have been reviewed by the Policy Committee and the
changes are in accordance with the Shipman & Goodwin model policy.

Mr. Marie motioned to approve the amendments to Policy 5140 and
recognize the associated regulation changes.
Ms. Besaw seconded the motion.

Discussion: none

A roll call vote was taken. Motion passed unanimously.

K.l Birch Grove Primary School Project Approvals
Dr. Willett reviewed attachment K.2.

He noted that there is a K.2.A and a K.2.B. Each will need its own motion.

K.2.A.

D'Amato (BGP Project Contractor) has compiled their first official change order
submission to the State of Connecticut. The BGP School Building Committee has already
reviewed and approved these change orders, and they have been signed by the Town
Manager. As such, these are presented to the Board of Education for notation in the
meeting minutes, and to authorize signatures.

Dr. Willett reviewed the process.

The packet includes the change orders 1 to 11 as well as an index of the change orders.
Proposed motion: Motion to accept and approve change orders 1 through 11 from
project #N142-0083 for Birch Grove Primary School presented in the board of education
meeting of December 9, 2020 and authorize the Superintendent to sign all related
documentation and approvals.

Mr. Marie motioned to accept and approve change orders 1 through 11 from

project 142-0083for Birch Grove Primary School presented in the board of
education meeting of December 9, 2020 and authorize the Superintendent to
sign all related documentation and approvals.

Ms. Philbin seconded the motion.

Discussion:

Mr. Marie asked if the change orders are changes to the contract and noted that

the fiscal impact should be zero because it is coming from the design

contingency fund and money it being put back into that fund. Ms. Murray noted

that this is correct. She noted that change order M is being paid out of the

owner's contingency because it is an owner-requested item in the amount of

$3,303.38. Mr. Marie asked about the balances of the contingency funds. Ms.
Murray responded that the owner's contingency has a balance of $102K and
based on Monday's meeting the construction contingency has a balance of

approximately $410K-415K. She noted that when the budget was finalized in
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June of2020 the construction contingency was $430K and was considered to be
sufficient for the project Since then, there have been a number of changes to

the contract, including the ones being presented this evening, along with a

number of credits.

Ms. Griffin referenced the change order tracker. She asked if there was a

document that included the dollar amounts. Going through the documents and

cross referencing them was very difficult and she does not feel prepared to vote
on this tonight. Ms. Murray clarified that the values are listed on the change

order tracker in the iast group of columns. Ms. Griffin apologized. The columns
did not print but she sees them on the spreadsheet. Ms. Murray noted that the

state requires all of the materials in this change order to be approved by the

board of education as submitted exactiy as approved. All of the documents are
required for reimbursement. Thus, the Board needs to approve the entire

packet. She noted that the Committee has done incredible diligence to ensure
the best decisions are being made on the project. Ms. Griffin commented that

she is more comfortable now because she can see the dollar amounts with a net

effect of approximately $85K. She asked if perhaps the Board could get
information on the change orders monthly. Ms. Phllbin responded that this can
be included in her liaison report. Dr. Wiilett noted that the state approved this
as an emergency project and this is why there is a tight timeline.
Ms. Philbin noted that the Building Committee is educated, diverse, and was
hand selected when the project came to fruition. The members are doing their
due diligence and there have been spirited and respectful conversations. The
Committee is doing what is right for the town and Birch Grove. The meetings
are open to the public and she urged the Board members to attend. Further, Ms.

Philbin can bring members' questions to the Committee as well.

A roll call vote was taken.

Motion passed unanimously.

Mr. Renduchintala motioned to extend the meeting past 10:00 PM.
Mr. Marie seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

K.2.B

Dr. Wiilett reviewed this item.

Dr. Wiilett referenced AIA G702 of Unsuitable Soils certificate of payment. It is part of
the unsuitable soils process and there is a separate committee to handle the issue.
Proposed motion: Motion to certify the completion (substantially complete) of project
number 142-0085 for code violation for unsuitable soil at Birch Grove Primary School.

Mr. Marie motioned to certify the completion (substantially complete) of project
number 142-0085 for code violation for unsuitabie soil at Birch Grove Primary
School.

Mr. Renduchintala seconded the motion.
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Discussion: none

A roll call vote was taken.

Motion passed unanimously.

L  PUBLIC PARTICIPATION

Kate Howard-Bender, 103 Goose Lane, commented that the meeting was nicely done this
evening and they had some real conversations. She thanked Dr. Willett for forging ahead with
the most important work of educating the town and the community about equity and diversity,
for facilitating the workshop with Dr. Cooper, and for Dr. Wiliett's efforts to ensure all voices
and perspectives are heard and inciuded. Open Choice is an aspect of this and Ms. Howard-
Bender is fairly sure that there are existing presentations that could be provided to Board
members who are not familiar with it. She added that Open Choice is a wonderful longstanding
program, and it is in alignment with Board goai #4. In her opinion it is not just the job of the
schools to desegregate and ensure equity in town and she recommended that everyone work
together to demand progress from all representatives. Regarding Honeyweii, as an interested
resident, she wouid like public conversations to happen in the pubiic. She thanked Ms. Philbin,
Ms. Murray, and the rest of the Committee for the efforts to ensure Birch Grove is built with due
diiigence. Ms. Howard-Bender commented that the budget is a morai document and the
manifestation of the community values. It is high time the members of the Board of Education
iook out for the needs of the students first. She noted that she had a question. One of the
reasons that in-person education has been cited as the best option for children is so that kids
can have access to the various supports at schools. She asked that Dr. Willett speak to the
multitude of resources that are available to students during this particular school year. She
asked what is missing from the infrastructure. As they go into budget season, she is sure the
Board of Education would be interested in knowing this as weii.

Colleen Yudichak commented on the staff. She does not believe the staff is given enough praise,
especially now. Her kids are learning remotely and she sees the amount of work staff is doing.
She wants to give them credit and recognize everyone. Ms. Yudichak commented that Mr. Holt
did a fantastic job chairing the meeting and Ms. Murray is an awesome chairperson for Birch
Grove, a wealth of information, and everyone is iucky to have her as a volunteer. Ms. Yudichak
added that Dr. Willett is wonderful as well.

Ms. Howard-Bender asked how people could find the subcommittee meetings if they wouid iike
to attend. Mr. Holt responded that the committees are listed on the Board website. The
agendas and minutes are posted. Mr. Holt encouraged participation and noted that many of the
discussions take place in the subcommittees.

M. POINTS OF INFORMATION

•  Town Council - Meeting Minutes -November 24, 2020

•  Dr. Willett referenced Ms. Howard-Bender's comment regarding what is needed. He
expiained that there is an excellent opportunity to get a good sense of this from all of
the education professionais and experts in the district who are cost center managers.
He encouraged everyone to engage in the January 4*^ workshop where people will get a
good sense of how all of the educational operations are going both from a budgetary
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standpoint and from the standpoint of getting to know one's school system. Dr. Willett
noted that people will be asked to register to facilitate the Zoom room sessions.

•  Mr. Renduchintala asked how the district is going about recruiting talent. Dr. Willett
explained that they have a series of ways that this is done including reaching out to
professional networks, publishing to sites in CT (CTREAP), and internal networking.
There is an equitable and defined process for the applications, interviews, and hiring.
Dr. Willett added that they are looking to become involved with the teacher residency
program. This program is specifically designed to do to help districts increase their
minority applicants.

•  Mr. Holt commented that he had the opportunity to listen to the presentation on the
talk about race and school. He was quite impressed not only by the presentation but
also the way that very difficult subjects were addressed. He is excited to see how these
conversations continue, not just about that topic, but also about the myriad of topics
that are facing the district. He suggested that everyone take an opportunity to learn in
advance about these subjects so that when there are budget, curriculum, and policy
conversations those conversations are peppered with good knowledge and different
opinions.

•  Ms. Philbin clarified that the subcommittee information is on the Tolland Public Schools
website. Board of Education (agendas and minutes), and below this are the
subcommittees (minutes and schedules). In terms of the budget information, go to the
Tolland Public Schools website and the link to the budget page is to the right of the TPS
Television link. The budget link brings one to the budget with the following options: the
budget overview page, budget documents, other useful information, community budget
workshops, budget FAQ, and submit a question. Ms. Philbin added that people who are
not on the e-blasts should contact the Board of Education office and the town to find

out how get the e-blasts. Dr. Willett and Mr. Rosen send a lot of information. It is
important the community is involved.

N. FUTURE

Dr. Willett will set up:

Update on CRE efforts. Equity Efforts

School rounds/tours (briefings/tours/debriefings)

Mental Health Services Initiatives (presentation and discussion)

School Bus Stop Safety (presentation)

Portrait of a Graduation / Visioning (presentation and discussion of initiatives)

Pathways and Lighthouse Programs

Understanding by Design (presentation and discussion)

Regionalization (presentation and discussion)

Open Choice

0. NEW BUSINESS-none

P. Executive Session

Mr. Marie motioned to go into executive session at 10:14 PM for the purpose of discussing a
confidential student matter.

Ms. Besaw seconded the motion.

Discussion: none
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A roll call vote was taken.

Motion passed unanimously.

The Board of Education came out of executive session at 10:38 PM.

Mr. Marie motioned to authorize the Superintendent to execute a stipulated agreement
regarding the confidential student matter.
Mr. Renduchintala seconded the motion.

A roll call vote was taken.

Aye Nay abstain

Holt X

Besaw X

Griffin X

Marie X

Philbin X

Renduchintala X

Shaikh X

Motion passed.

ADJOURNMENT

Mr. Marie motioned to adjourn the meeting 10:38 p.m.
Mr. Renduchintala seconded the motion.

A roll call vote was taken. Motion passed unanimously.

Respectfully submitted,

Lisa Pascuzzi

Clerk
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TOLLAND BOARD OF EDUCATION
ZOOM Meeting

REGULAR MEETING - December 16, 2020

Members Present: Christina Plourd, Vice Chair; Tony Holt, Secretary; Renie Besaw, Christine Griffin,
Madhu Renduchintala, Jacob Marie (arrived at 8:40 PM), Dana Philbin, Sophia Shaikh

Members Absent: Ashley Lundgren, Chair

Administrators Present: Dr. Walter Willett, Superintendent of Schools

A. CALL TO ORDER, PLEDGE OF ALLEGIANCE

Ms. Plourd called the meeting to order at 7:33 PM. The Pledge of Allegiance was recited.

B. APPROVAL OF THE AGENDA-approved

C. APPROVAL OF MINUTES - none

D. PUBLIC PARTICIPATION

Liz Costa, 54 Josiah Lane, wished everyone Happy Holidays. She thanked the entire staff,
administration, teachers, and everyone at the Tolland Public Schools for the fantastic job they

have done up until now. She is appreciative of them trying to keep the kids safe as well as
themselves. She wished everyone a Happy Holiday and thanked everyone for all they have done

for the children.

Kristin Marcous commented that as a working parent she is here tonight representing those that

are struggling with at-home learning. This is specifically in regard to the recent closure of

Tolland schools starting next week. The challenge is endless, and 2 minutes really is not enough

time to say what many already know. In the fall, she looked into care for her 2 children during

school days and found a few options; all of which were expensive. Breakfast, lunch and laptops

are all free of charge but if working parents want to send their 2 kids to school on a workday,

during school hours, it will cost about $800/month. She explained that it is "absurd" to pay this
amount of money for her kids to go to school and pay this money to the school system that her

tax dollars already pay for. It makes her think again about School Choice. She added that virtual

learning is not a successful learning environment. Currently her 2 children are only virtual on

Wednesdays and Wednesdays have been "laughable". She apologized for saying this in this
manner but commented that there is little educational time on this day. Every Wednesday

there has been an issue such as connection at the school, staff not showing up, or staff being

late. This leads Ms. Marcous to ask what the accountability will be like when every day is
remote. The response she received back from the Superintendent to her e-mail about school

closure was safety - he referenced the local health department. She asked what the numbers

are and the prevalence when compared to other towns. Have local scientists proven that school

is a super spreader? What is the threshold for hybrid learning? Has hybrid been forgotten?

Was it considered? People prepared for the storm this summer - masks, face shields, plexiglass,

hand washing, hand sanitizing, and social distancing was properly implemented. If these
practices work, which they were told they do, then leadership needs to consistently reassure

staff that they are safe. Teachers are essential workers and wake up every morning making sure
the world keeps turning. Ms. Marcous appreciates everything they do. Lastly, she would like to
have leadership stop downplaying the numbers. Twelve more days is all the kids are missing.
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To a working parent it is 4 weeks. She added not to forget all the remote Wednesdays that were
missed since September and the week and a half that was missed when schools do not start on
time. [2-minute time was called, the Chair asked Ms. Marcous to send her letter to the Board]

CORRESPONDENCE

•  E-mail concerning item H.4 on tonight's agenda asking how items are queued
•  E-mail concerning the decision to put the district in full remote until the of January;

writer is disappointed in the Superintendent's decision; remote learning has been
challenging for students, parents, and teachers; writer commented that the COVID risk
is far less in schools than in virtual learning; writer also feels that Wednesdays are a
waste of valuable learning time; writer concludes by asking that they make decisions for
the children as if they were their own

•  E-mail commending Dr. Willett for his handling of the pandemic in the schools; writer
feels going to distance learning for the holiday season is the safest option

•  E-mail from the parent of a 5-year-old; writer feels that the child will not be getting the
amount of instructional time that he needs; child cannot sit at the screen all day;

remote learning days are minimal compared to normal school; writer asked if there is a
way to provide the youngest students with in-person learning similar to what was done
earlier in the year

•  E-mail expressing frustration at the decision to go fully remote; writer feels they are
changing direction and not giving the process time to work; it appears to the writer that
the decision was based on perception and not on data

•  E-mail offering a testimonial of the pandemic from a child's state of mind

POINTS OF INFORMATION

• Ms. Griffin, in response to Ms. Marcous, asked Dr. Willett if he has considered having K-5

attend school during the 2 weeks on the original 2 day/week hybrid model. Ms. Griffin
understands where the speaker is coming from. For the younger kids this is difficult and she
wonders if, based on the data, the science, and the numbers, if it makes sense to have K-5

attend during those 2 weeks. A short discussion took place and this will be addressed under
item H.l.

• Ms. Besaw commented that she feels badly that she did not say anything at the last meeting
but would like to give a shout out of support to Ms. Shaikh and the Chair around the fact
that the Communications Committee meeting was cancelled. Ms. Shaikh was new to the

Board, had only attended 1 Board meeting, and no Committee meetings. The Chair was ill.

Ms. Besaw feels they should not have been called out for this. Further, Ms. Besaw asked if
in the new year the Board would consider eliminating the half day Wednesdays. She was

not in favor of them and it is another 10 days (20 weeks). They are hearing a lot about how

extra support will be needed because students are falling behind and Ms. Besaw wondered
why they are doing the half days. She understood that in the beginning of the year that

there were technological issues but perhaps they are past this. Even though Wednesdays

are remote, perhaps they could be full days to support the students a bit more in their

education.

• Mr. Holt commented that he understands that Dr. Willett will address the school status

under item H.l but would like more information on how the district does contact tracing in

relation to the EHHD. He is under the assumption that when students return that this will

need to continue but would like to know more about this and the resources required.
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• Ms. Plourd thanked everyone who has the courage to get up during public participation. It
is not always easy to fit everything one needs to say in the 2 minutes and she understands
the frustration with young children in remote learning. The Board is listening she believes
Dr. Willett is listening as well.

G. STUDENT REPRESENTATIVES' REPORT - Alexandra Costa & Simar Grewal
•  Student Council - will focus on virtual community service opportunities

•  This week was spent preparing to go online and THS students will not be taking any
finals this semester.

H. SUPERINTENDENT'S REPORT

H.l School Status - COVID (no enclosure)
Dr. Willett explained that one of the more difficult times of his career has been related
to the pandemic. It is a very complicated situation. People who have tuned into his
community forums, Board meetings, or other communications are aware that he has
argued for in-person education. He makes references to the Connecticut school
indicators, talks about the difference and draws a distinction between the Connecticut
school indicators and the town level indicators. A few weeks ago, Tolland went red and
people were concerned about students being in school. He defended the decision using
the data and noted what the district could achieve. On the blog he publishes the EHHD
data and balances it against the indicators. He has defended in-person education and
continues to do so. Dr. Willett respectfully asked that people, with the concern and
strong feelings that he understands, look at the history and track record. He explained
that he has said that if they reach a point where he felt that being in-person was not the
right thing to do that he would have the district go remote. He would not stay on a
course if it would cause problems for the community, he would make adjustments as
needed. This is a situation where what is necessary is not always what is popular. The
state has put the decision on the superintendents to do what is needed for their
districts. Many meetings take place with the DPH, discussions take place with the EHHD
almost daily, and guidelines and indicators are reviewed. Through these meetings, and
through working on things like tracing, he has developed a good sense of where they
are as a district. Adding the 12 days (10 days added remote days) of December 2r* to
January 15*^ is due to the confluence of 3 factors. He is considering prevalence and
making decisions based on the data. One of the biggest points the DPH made is that
small groups and family gatherings are significant sources of spread. The district is
currently at capacity with what can be managed and the next couple of weeks will be
impacted by such gatherings, which can result in additional prevalence. If they have
enough people who are COVID positive at one time they will not be able to do the
necessary tracing and schools would need to be shut down. This is the time they expect
to have the greatest numbers and frequency. His goal is to ensure they stay the course
so they can get back to more in-person learning and move back in the direction of 5 day
in-person. He expects when students return they will be in-person at least at the 4 day
level. Dr. Willett added that there are workforce considerations such as travel

quarantines that impact logistical aspects as well. To ignore these dynamics would
damn the district to a repeated series of impacts that would be difficult to predict and
would likely create school closures with lead times as low as 12 hours if not less. He
reviewed the quarantine rule and balanced it with the scheduled closing dates. Lastly,
regarding contact tracing, current structures have not been universally well-funded in
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this country snd were never expected to handle this level of need. The capacity is not in
place and a once in a century pandemic was not planned for. No one is at fault. The
health district is responsible for 80,000 people and 23 school buildings. Currently, there
are up to 5 people who do contact tracing, so districts have had to take on a role in
these efforts. As a district they are doing the job that is expected and it helps
immensely when the public notifies the district rather than waiting until a testing center
provides the notification which creates delays.

Dr. Willett explained that while he feels this is the right thing he understands for some it
was not the popular thing and understands the suffering it can cause. Knowing what is
coming, and being able to plan for it, is going to be superior to last minute calls,
identifications, and emergencies in trying to find places for people to go which creates
more vulnerability in families and danger of spread when people have not had a chance
to plan. He is working with the rules and regulations that are in place at this time.

Dr. Willett noted that the teachers and staff, like many others, are working very hard.
They are in classrooms-a room not much larger than some household rooms-with 12
to 25 students, sometimes in different groups, many times a day. A teacher can be
exposed to 100 humans each day and the district is working very hard to keep them safe
and keep it manageable. That said. Dr. Willett knows what can be managed and what
cannot. It would not be morally correct for him not to take this into consideration. He
has defended in-person learning and intends for the district to return to it at the end of
this remote period but also intends to do the morally correct thing and ensure the
district is not putting itself in a circumstance that cannot be safely managed.

Dr. Willett noted that going to 5-days is in the plan and there is some possibility for this
to happen in February. There is a provision in the Tolland Public School Pandemic
Continuity of Learning Plan (PCLP). As for a hybrid model, he does not support this and
explained that data shows that what tends to be 2 day hybrids have a higher level of
infection and spread.

Mr. Renduchintala commented that 4 days prior to the announcement he asked if
school is risky or if there is community spread in schools and the response was that
there was very little. He explained that it seems that they are not looking at current
data but trying to safeguard against something possibly happening in the future and
asked if this was correct. Dr. Willett responded that there is still very little spread
coming from schools. He believes that in the coming weeks one can see what is
reasonably to expect. The holidays are not about what is happening in schools but what
is happening at home and in the community. They need to ensure this does not impact
the district in a way that is not predicted and for which we have not prepared.

Ms. Griffin asked if the PRC will be open during the 2 weeks. Dr. Willett responded that
the PRC will be open. Ms. Griffin explained that her concern is especially for the
elementary school kids. She asked if it was still the case that parents can have an option
to pay to send their kids to PRC who will help them with their remote learning. Dr.
Willett commented that people asked to have the PRC functioning so he is trying to
provide this service but his advice is to keep students at home. He added that increased
prevalence is not the only factor in this consideration but the infection can show up to
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14 days after contact. The infections that will happen can hit the district around
January 10^^ -12*^. Ms. Griffin expressed concern that there are some parents who will
not be able to help their students during those 2 weeks. How can those people send

their students to FRC but not to Birch Grove while having to pay for something they

should already be getting? Are there any options for parents who cannot keep their

kids home or it will be at the risk of kids not learning anything for 2 weeks? Dr. Willett

responded that they could close the FRC if it becomes a concern but he does not believe

those numbers are sufficient to impact schools overall. The FRC scales to be as

affordable as possible and he understands the argument that in such a situation there

are mixed populations but it is a smaller group and setting. Dr. Willett explained that he

is trying to avoid school closures. He added that what Ms. Griffin is identifying is

something in this country that needs to be addressed - affordable childcare options.

The pandemic presents some unique challenges beyond that consideration. In terms of

the FRC, he was trying to be respectful of feelings expressed by some

parents/guardians.

Mr. Holt commented that he recognizes and understands the concerns with the holidays
and travel. If this is the case, then why are they going remote on Monday rather than
waiting until after the holiday? Dr. Willett recognized that there are different holidays
at this time of year. He commented that going remote Monday allowed flexibility if

there were Covid identifications or infections on that day as the look back period may
not require quarantining students from the previous week in that situation, at the same

time balancing this with getting as many days in-person as possible. Further,
functionally the school system will likely get the same out of December 21^' and
December 22"'' remotely as they would in person at this time of year.

Ms. Plourd thanked Dr. Willett for the information. She added that she has always been
an advocate for in-person learning and gives Dr. Willett credit for keeping the students
in school as long they have been and moving away from the hybrid model. Data for
hybrid models shows an increase in community spread. If this is what Dr. Willett needs
to do to keep students in school and get them to 5 days/week then she supports him.

Ms. Philbin commented that she wanted to echo what was said by Ms. Costa in thanking
the educators, staff, and administration. She does not think that any decision Dr. Willett
makes can make every community member happy. She noted that when they made the
calendar with Wednesdays as cleaning days and keeping students home that it was
something that could be revisited. She expressed concern with the term "laughable"
because if a parent has a concern with an educator or has a concern with what is going
on in the school and it is "laughable" then they should reach out to the educators. The
educators and schools' offices have been very responsive to feedback. She has heard
that there have been great opportunities for remote learners to have one-on-one time

with their educators and she cited virtual luncheons. Ms. Philbin commented that she

believes they need to the look at the pros the virtual Wednesdays provide students.
Regarding the school status and closure, while they have not seen data indicating that
students are super spreaders, they need to be cognizant of the educators who can be at
risk for exposure. She is empathetic and sympathetic to everyone's point of view. This
is not a good time for anyone but this when they need to utilize resources and get
creative on how people can support each other. She suggested looking possibly to the
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town to support funding for the FRC or the rec center to assist with daycare for those
who are struggling. She added that projected data shows that the end of December
could have some of the deadliest days. Education, safety, and security are all important.

H.2 Coronavirus Fund

Dr. Willett explained that at the end of last year there were some phase documents and
plans that the Board of Education reviewed and as it got to the point of the end of last
year there was a plan for a 30/40/30 split with 30% going to the educational reserve
fund, 40% going to the Coronavirus Relief Fund (CRF), and 30% going to the town to
offset budget impact. Forty percent was approximately $283K and the Town Council
has discussed allowing the funds to be used for the CRF. He has worked with the town
staff to come up with a proposed agreement that would help define the parameters of
how the funds would be used and allocated. This attachment represents what they
came up with to that end.

Dr. Wiliett reviewed attachment H.2 which included information on the following:

•  Contributions

•  Custody of fund

•  Use of moneys from fund

o  COVID-related activities

o Moneys in the fund may be used to provide matching funds for related
programs, if required, by any grants received from the State of
Connecticut or federal emergency management programs.

o  In the event that the fund is no longer required, the Town Council
agrees to transfer the remaining amount up to the amount that was
not transferred to the Education Reserve fund for the fiscal year ending
June 30, 2020 allocation. The total ERF allowable amount for June 30,
2020 was $399,756. The amount allocated by Town Council for that
period is to be determined in April,2021. Any difference between that
April, 2021 allocation to the Education Reserve fund and the allowable
amount of $399,756 will be eligible to be transferred to the Education
Reserve fund upon closeout of this fund. Any remaining balance will
revert back to the General Fund - Unassigned Fund Balance

•  The funds which remain at the close of each fiscal year within the BOE COVID

Relief Fund shall remain in the fund balance of said fund and shall not,

therefore, be lapsed to the balance of the general fund until such time that the
fund is no longer required. The Town Treasurer/Director of Finance shall
exercise control over the investment of funds and administration of the fund

will be by the Board of Education in accordance with their duties under the
Town Charter or School Policies.

Dr. Willett noted that they currently have approximately $183K in COVID expenditures
and this number is growing. In total, $283,508 was transferred at the end of the last
fiscal year. This evening he would like the Board to review this as a first read.

Mr. Renduchintala inquired about section A.l and asked if the money would be for
items such as hardware or could it be used to reimburse for the cost of tutors or

supplementing internet for families in need. Dr. Willett explained that they would
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submit a list to the town which would review it to ensure the district adhered to what is

in the document. Items would include PPE and cleaning materials - those items which

the district will run over on but are needed to maintain services. He does not believe it

would include personnel but more of the physical items needed to navigate this period.

Mr. Marie commented that he is pleased to see this document as it is something they
have discussed for a while. He would like to see some language that board approval is

required for utilization of the funds similar to the ERF. He believes this is on the Town
Council's agenda for next week to set up a public hearing so they need to act quickly.

Ms. Shaikh inquired what the process is for the Board to get the funds. Dr. Willett
explained that, dependent on Mr. Marie's addition, they would reach out to the town
with the list of items for which the funds are needed. It is designed that the list would

be presented to the Council and as long as it conforms to the agreement the funds
would be transferred to the appropriate account much like the ERF. Ms. Shaikh asked if

Dr. Willett would suggest the list to the board. Dr. Willett explained that it can be done
in a number of different ways. The way the list is set up as long as it adheres to Section

3 and is for non-budgeted COVID-related activities and items that exceed the available
resources it would be funded. It would be provided by the Superintendent and allows

the district to act quickly. As written, it does not require Board approval for each

iteration much like many other expenditures in the budget. Dr. Willett added that at

the Board's request he can always report out on such expenses as well.

Mr. Holt commented that he is concerned with the lack of approval in the document.

While he understands that list of expenditures would come from the Superintendent, he

believes it is important that a special fund such as this have Board approval. The

document is important and demands more than a first read and vote. If the timing is

such that the Board need to take action then he recommends a special meeting be

scheduled for next week so the members can think about it.

Ms. Besaw commented that the agreement needs to have the addition of, "approved by

the Superintendent and the Board of Education". She likes the idea of it being similar to

the ERF and the Board having an opportunity to review it. In terms of the timing of the

vote, she is fine with acting this evening or waiting to vote

Ms. Griffin explained that like the ERF where Dr. Willett brings the specific expense to

the Board, somewhere in the document it should include that the Board approves the
list of expenses. She added that she does not believe personnel, or any recurring
expenses, should come from the fund based on past discussions. She recommended

editing item A.l and added that it may make sense to hold a special meeting before the
Council meeting, but she is amenable to voting on it this evening.

Mr. Renduchintala addressed adding the verbiage being discussed. Typically, with an

emergency fund it is to be used for an emergency and would be a second set of eyes on
the list given the Town Council's review of the list prior to approval. Dr. Willett
explained that in the agreement, as written, the Board has given the list over to the
town and falls in line with how other expenditures are handled in day to day operations.
The document adds the $283K that was earmarked by the Board to cover expenses. As
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written, it allows flexibility and the ability to act quickly when funds are needed as long
as the items do not violate the provisions of the agreement. Dr. Willett noted that he
can report the expenditures to the Board at its request.

Ms. Philbin explained that she is concerned with some of the suggestions. The fund is
for emergency purposes for COVID-related activities. Delaying a decision on this could
put people in danger or in harm's way. She understands the suggestions on changing
the verbiage but she is concerned that Board approval may result in a delay in receiving
funds. Further, the document includes that Council approval is required. Thus, she is
apprehensive to add the language. She noted that she is comfortable moving it to
action as is.

Ms. Griffin asked if the ERF is a Board policy where the Superintendent brings expenses
to the Board for approval. In response to Ms. Philbin, Ms. Griffin explained that the
district is paying the COVID expenses no matter what. It is a matter of whether they
need to cut something from the budget to cover the unexpected expenses or if the
district can get the money back from the town to cover them. She asked Mr. Holt if
there should be another document addressing that the Superintendent will provide a
list of expenses to the Board. Dr. Willett explained that the ERF is sourced by CT10-
248A and Town Ordinance, Chapter 8. The funds are set aside and need to go through

audit. This COVID fund is between the Board and the Town Council. It can be set up

however the entities would like, "shall be expended by the Superintendent" provides

flexibility for quick reimbursement but that even with flexibility he ultimately answers to
the Board and can report back. Including in the agreement that the Superintendent will

report the list to the Board would allow for one less procedural item that would need to

be addressed at a time when there are many procedural items that need attention.

Duties would be fulfilled in a moral, ethical, and appropriate manner. He added that

they are spending what is needed. Ms. Griffin commented that she is in support of the
agreement as long as the Superintendent will report back to the Board with what will be

submitted for reimbursement.

Mr. Holt commented that the oversight being recommended is a sign of the cooperation

between the Board and the Superintendent. The Superintendent would put together

the list, the Board would review it and approve it, and then it would be handed over to

the town. He expressed concern that the town has to approve it and he does not want

to hand off the responsibility for approval to the town. If the concern is expediency,

there is nothing in policy that says how a fund has to be placed together but it does say

in Policy 3010 that, "in the event an emergency precludes waiting for the next regular

Board meeting for approval, the Superintendent will inform the chairperson;

chairperson shall be authorized to acton behalf of the Board and shall report this" to

the Board at the next meeting.

Ms. Plourd commented that she does not have a problem with how the document is

written. She is concerned about it being presented to the Council without the Board

knowing what is being requested. It is not necessarily oversight or a lack of trust but she

would like to know what is being presented. In terms of the fund, she sees it as a relief

fund for monies being spent on COVID. In terms of the timeline, if it is an emergency,
Mr. Holt referenced the policy and that the Board would be kept in the loop.
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A brief discussion took place about possible wording for an amendment.

Mr. Marie motioned to move item H.2 to K.l for action.

Ms. Besaw seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

H.3 Tolland Middle School Partial Roof Replacement Project (#142-0082 RR) - certify as
complete (no enclosure)
Dr. Willett reviewed attachment H.3.

He explained that the Board's approval allows them to complete the paperwork and
highlighted the December 14^^ minutes from the School Building Committee which
notes that the project has been completed.

Mr. Holt requested that the minutes from the School Building Committee be posted
alongside or included with this evening's minutes. Dr. Willett noted that they could be
posted with the minutes albeit they were not available for the packet.

Mr. Renduchintala motioned to move item H.3 to K. 2 for action.

Mr. Holt seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

H.4 Legislative Update - Tammy Nuccio (no enclosure)
Ms. Nuccio explained that she is the new Representative of the 53'*^ District and has
been reaching out to all of the towns - Ashford, Tolland, and Willington and speaking
with boards of education, planning and zoning, town council (Tolland), boards of
finance, and boards of selectmen. The legislative session starts in January and she will
be sworn in on January 6*^. Her committee assignments are finance, bonding, revenue,
insurance, and commerce.

Ms. Nuccio explained that she is reaching out to learn what the towns would like her to
focus on in this legislative session. It is an open dialogue.

Mr. Marie commented about ECS funding and that many small towns are getting hit
badly with this and it is hurting Tolland on a range of items. He asked also for anything
that could help with local autonomy for school districts. He believes education is best
done at the local level and some mandates may not work very well for particular towns.
When they are placed upon towns it means that other services are reduced and is a
burden. He asked what other boards of education discussed that were affecting them.

Ms. Nuccio responded that one town noted that ECS and mandates were issues and
having Hartford understand how education works in smaller town. In terms of
mandates, Ms. Nuccio has not had anyone quantify the top 10 mandates and how much
is being spent.
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Ms. Besaw commented that ECS is one item. She added that Tolland is a very high
performing school district with a relatively low per pupil expenditure. She does not
understand why the state believes that taking funding away from a district that is doing
well at a lower cost is the answer. Rather than using a district such as Tolland's as an
example and map for others, it feels that the state is being punitive and transfers the
burden to the local taxpayers creating divisiveness in the community. They continually
have to drop programs because the cost becomes too high, tax rates become too high,
and all of this is a domino effect of the reduction of ECS. Ms. Besaw advocates for, at
minimum, a slowing of the reduction of ECS. Three hundred thousand dollars a year is a
lot for the town to make up in addition to contractual increases and other items just to
stay flat. Ultimately, it is eating away the school system. They are taxpayers to the
state as well and should have some benefit coming back to the town. Ms. Nuccio
commented that there has been some discussions on looking at the ECS formula again
because it is seen by many smaller towns as being punitive. She added that with the
upcoming extreme deficit there is worry whether ECS will be funded at 100%. Ms.
Besaw spoke in regard to the unfunded mandates and believes it is a good exercise for
the Board to learn which are most burdensome to the town. She asked if there is any
appetite for the regionalization of services such as bussing that would be supported by
the state.

Mr. Renduchintala asked if there is any way the state could set up a fund where school
systems could seek reimbursement for COVID-related educational expenses. There is a
fear that students are falling behind and the schools will need to get them caught up
which will require staff. Ms. Nuccio commented that Mr. Renduchintala is not the only
person who has asked about this and it is on her list. She noted that the CARES money
has to be spent by December 31^^ and there is supposed to be a secondary package but
it is more business focused. She asked how Mr. Renduchintala saw the program

working. He explained that he sees it as being based on the recommendation of a
teacher to a parent and the willingness of the family to participate. Dr. Willett noted
that under the RTI/SRBI process students who are struggling in the general education
population are identified. Thus, one way to connect this to those who are struggling
would be to connect it to the RTI/SRBI process vs. individual teacher recommendations
which can be subjective. Dr. Willett noted that RTI/SRBI is not under special education.
It addresses students before they reach that point. Ms. Nuccio noted that she is
meeting with Dr. Willett next week. A brief discussion of lEPs and the extended year
program took place.

Ms. Shaikh commented that many parents whose children are receiving support
through an lEP might need more because of the remote learning. The plans may need
to be modified and this will be an additional strain on the school system. She
recommended pointing out to the state that the special education students may/will
need resources to accommodate their needs. She added that she likes the idea of

regionalization of expenses such as health insurance, books, and possibly a curriculum
coordinator. She noted that she is not advocating regionalizing schools. Ms. Nuccio

spoke about ECHIP (health insurance). She commented that the curriculum coordinator
position is a catch 22. If one wants to have more autonomy it would make sense for a
district to have its own coordinator but because the state dictates what is taught it is

standardized.
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Ms. Griffin asked that if there is something similar to the CARES act if they could
reevaluate how the calculations are done. Tolland only received $46,000 which covered
very little of the expenses.

Ms. Plourd commented that she echoes what has been said and noted that Dr. Willett is
the expert regarding any mandate relief. It would be time consuming to quantify them,
but she asked that when he prepares the budget that he note any items that he is
including because he has to but may not want to.

Ms. Nuccio noted that she will have an official e-mail address on January 6, 2021. Until
then, she can be reached at tammv.nuccio@vahoo.com with any legislative questions.
People are welcome to call or message her as well.

COMMITTEE & LIAISON REPORTS

Policy - Mr. Holt noted that they reviewed the 2021/2022 school calendar, the direction the
Committee would like to go in, how items are prioritized, Policies 3010, 9160, and 4120.

Communications - Ms. Shaikh noted that they reviewed the previous Committee meeting
minutes to assess what was done in the past. She noted that Dr. Willett will present the
district's Communication Plan at the Committee meeting after the next. Additionally, the
Committee began working on setting goals including hosting workshops that are open to the
public, discussed inviting liaisons from the PTOs to Committee meetings, and organized having a
member attend the Town Council meetings.

Birch Grove Building Committee - Ms. Philbin noted that they reviewed change orders and why
they were coming in now. She explained that the plans were put together in a short amount of
time and they are finding more efficient and effective ways to impact the school in a positive
way. Regarding the Board discussion last week, the Committee has the authority by the
resolution passed by the Town Council to authorize or deny change orders. It is not under the
Board's purview. Ms. Philbin reviewed the process as well as details about fixtures, furniture,
equipment, and technology. She will share the date of the site visit to see the mock up room
when it is available.

Negotiations - Ms. Besaw noted that they did meet.

Curriculum - no meeting

Finance & Facilities - no meeting

CHAIRPERSON'S REPORT

Ms. Plourd read the following:

"I would like to thank everyone for their passion and engagement whether it is by sending e-
mails or talking during public participation. I know sometimes emotions run high, but we are as
a Board here to listen to everyone and I thank you all for the engagement." She added that
many Board members had the opportunity to sit in on the Race in Schooling Workshop. She
explained that when there are things much larger than herself she likes to take away a few
pearls. Dr. Cooper, the speaker, said to start small such as reading a book or reaching out to
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someone one might not normally talk to. Even though there are policies in place for minority
staff recruitment or things handed down from the legislature, if they truly want to make change
in the world they need to listen and ask questions of the staff. Why do they want to be in
Tolland and why do they want to stay? If people do not want to come here, why? Knowing
those reasons will allow them to contribute to the betterment of society. Ms. Plourd noted that
there is an upcoming community budget workshop. The budget can be emotional at times
especially when there are differences of opinion, but she believes that if they continue, as a
Board to focus on student achievement and needs they can forge ahead in a positive direction
even if they disagree. She is pleased the new team has gotten to work right away and she
commended Ms. Lundgren for appointing bipartisan leadership on some of the committees.
Ms. Plourd has gotten to know some of the new members and believes this is critical to the
cohesion of the Board. Her advice was not to get overwhelmed by the number of committees,
workshops, and other events. If they cannot attend something someone else on the Board will
do so. They have each other's backs.

K. BOARD ACTION

K.l Coronavirus Fund

Mr Marie motioned to approve and endorse the education COVID Relief Fund
(CRF) Agreement between the Board of Education and the Tolland Town Council
with the added stipulation that funds earmarked for this purpose would first be
presented to and approved by the Board

Ms. Besaw seconded the motion.

Discussion: Mr. Renduchintala commented that he still does not see that Board

approval will be necessary. He does not believe slowing it down or putting the
staff through unnecessary burdens or the Board having an emergency meeting is
necessary. Mr. Holt addressed the verbiage, "the funds earmarked for this
purpose" and wants to be sure it is clear what they are going to spend the
money on and not just the general fund. Dr. Willett explained that they are
approving the nature of this their thoughts and they will write them into the
agreement. Mr. Holt explained that this is their only chance to vote on this
document and if the nature is not interpreted correctly by the Council the Board
will not have another chance if it is to be passed today. Dr. Willett noted that he
can do whatever the Board would like and respects any change members would
like to make. The intention is that the funds earmarked for COVID relief as per
the agreement would first be presented to the Board for approval. Mr. Holt
clarified that "these funds" means the items on which the funds will be spent.
Dr. Willett noted that they could rescind the motion and change "funds" to
"items". Ms. Philbin reiterated what Mr. Renduchintala said. She agrees with

"presented" but is apprehensive about "approved by the Board". She confirmed
that Dr. Willett has already worked on this with the town.

Mr. Marie rescinded the motion.

Mr. Marie motioned to approve and endorse the Education COVID Relief Fund
(CRF) Agreement between the Board of Education and the Tolland Town Council
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with the added stipulation that items earmarked for this purpose would first be
presented to and approved by the Board of Education.

Ms. Besaw seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

K.2. Tolland Middle School Partial Roof Replacement Project (#142-0082 RR) - certify as
complete

Ms. Shaikh motioned to certify that project ft 142-0082 RR for the Partial Roof
Replacement at Tolland Middle School is completed.
Ms. Besaw seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

Ms. Shaikh motioned to extend the meeting past 10:00 PM.

Mr. Holt seconded the motion.

A roll call vote was taken

Motion passed unanimously.

PUBLIC PARTICIPATION

Jeff McCutcheon commented that he was trying to call in during the first public participation but
the phone system does not work. He invited the Board to provide easier links to log directly into
Zoom. He uses them all the time and has never had this much difficulty getting into a Zoom

meeting with a direct link off a PDF. He would appreciate easier connectivity without passwords
since it is a public website. He thanked the Board members who responded to his query sent
through e-mail as well as Dr. Willett who exchanged e-mails with him regarding concerns about
remote learning. Mr. McCutcheon commented that they need to keep one thing in mind when
it comes to why they do remote learning. They are doing remote learning because they are
assuming that the value of the health improvements that the community will see exceeds the
damage caused by remote learning for children. He does not believe there is any data which
suggests that that value Judgment is appropriate. If they look at the State of Connecticut as a
whole and who is getting infected from a student perspective, there are more remote students
infected with COVID than there are in person or hybrid students. He thinks this is a concern
when they think there is a marginal benefit to moving to remote and there is not. Mr.
McCutcheon added that while the numbers do not reflect controls for things like urban vs.

suburban vs. ex urban living and there are many other factors involved with who is going remote
vs. who is in person, it suggests that being in school is no more or less dangerous than being in a
distance learning modality. When they use allegories like, "we are in the middle of a storm" or
"buttoning up the hatches", going remote is like covering windows with tissue paper. It does
not help and will not make a health impact. Data does not suggest that it will. While they have
a moral imperative to think about the health of the community, they also have a moral
imperative to ensure a good quality education which is hard to do given since March they had
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nearly 100 days of remote learning at a substandard educational outcome. He believes they
need to rethink this kind of policy.

Bethany Lescoe, 26 Deer Meadow, thanked Dr. Willett for his dedication to protecting the kids
and the community. His tireless work to make the difficult decisions has not gone unnoticed by
all; some yes, but certainly not all. She knows he is not making these decisions lightly and
realizes how tough decisions make many people upset and reactionary. There is no best
answer, but she urged everyone to remember that it is a pandemic and it is not over. Just
because vaccines are rolling out or one does not know someone personally effected by it does
not allow people to sit back and resume as normal. It is not easy to change one's life and work
and reconfigure normalcy, but no one asked for this and no one is purposely trying to make life
harder. This is a matter of saving lives in a continued time of uncertainty. They need to
continue to support each other and be kind neighbors. Throwing stones and blame will not get
them anywhere. She asked that people stop arguing and get through this together. Ms. Lescoe
spoke in regard to remote learning. She would like to see a more standard process. Both of her
kids (3^'' and 4^*^ grade) completed approximately 45 minutes to an hour of school today. She
added her own typing training and a YouTube workout to fill in some gaps. She remains
hopeful that full day remote through January will look more normal but believes there needs to
be a standard of work that is given to keep students' minds occupied. She thanked everyone for
all their work.

Kate Howard-Bender, 103 Goose Lane, thanked Dr. Willett for fighting for the kids. She asked
the Board to reacquaint themselves with the pandemic learning plan that Dr. Willett prepared.
It articulates every possibility from remote learning to 5-day plan. Educators are not frontline
workers although they seem to be expected to do so. They do not have training or knowledge
about virology and being in school with kids, though they love them, is mentally exhausting with
an ever-present sense of dread and an intermittent need to quarantine. It is only when society
at the local and national levels decides that affordable childcare is a societal priority that they

can avoid this tension. She asked that elected officials learn the difference between special

education and intervention. It is of massive importance that they can distinguish between these

two educational structures. Ms. Howard-Bender does not understand why the Board would

want to inject itself into the process of approving expenditures related to COVID. If the goal is
to do everything they can to keep schools open, why would they not want to allow the
Superintendent to do his job. She believes this is micromanaging and it could put kids and staff
in danger by slowing down the process. The coordinated effort to throw up barriers to the work

of the Superintendent indicates a lack of trust in the expert and the school district. Oversight is

not necessary if the Superintendent is being transparent which he is. She asked that the Board,

in charge of tending the schools, to discontinue the narrative that kids are falling behind and to

reframe it instead. This is a global pandemic and every student throughout the country and the

world has missed instruction. It is the Board's responsibility to find out what the issues are from

the experts in the schools and ensure the conditions are possible to meet the academic and

social/emotional needs. She asked that the Board support the Superintendent and kids.

Rebecca Risley, 103 Mountain Spring Road, commented that maybe there could be some

direction on the meetings and that the public could show some politeness and kindness without

the eye rolling and muted comments going on in the background. The shaking of the heads is

distracting, annoying, and disrespectful. She added that if they would like to attend a public

meeting they should act like citizens.
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M. POINTS OF INFORMATION

•  Town Council - Meeting Minutes -December 8, 2020

•  Dr. Willett commented that he understands that it is a difficult situation. He

understands the points made by Mr. McCutcheon but disagrees noting that the state
has moved its data points and thresholds. Data can be a red herring in how it is used.
Dr. Willett explained that he tries to provide a practical and logical approach to the data
and changing circumstances, considering structural considerations and not only
prevalence. If they want to go data point by data point, he could provide a number of
them that would justify many courses of action. The bottom line is he is a believer in in-
person learning and is asking the community for these 10 to 12 remote days so they can
keep the schools open in person following this particularly vulnerable period of
increased interactions, keeping the students safe, and prevalence in the district low. It
is an important period of time to be careful, and once they get through it they will be
able to continue what they have been doing.

•  Mr. Marie spoke in regard to Mr. McCutcheon's comments and apologized that he was
not able to attend the part of the meeting where this was spoken about in detail and
will follow up on this. He added that in-person learning is important and best for
students. He hopes Dr. Willett's plan is an investment that gets students more time in
school. Regarding comments about Board approval for funds, it is not an indictment
against Dr. Willett. Is it Mr. Marie's belief that the power of the purse ultimately
belongs in the hands of the public. It does not matter who is in the superintendent's
chair. It is something he will insist upon.

•  Ms. Griffin commented on the COVID Relief Fund. She does not believe anyone is

questioning where Dr. Willett is spending money in regard to COVID expenses. They
have had many discussions in the Finance and Facilities Committee about the nature of
the expenses and what may go in/out of the fund. The presentation brings it to the
attention of the entire Board which is something that public has commented on -

specifically that what is done in committee meetings is brought to the whole Board. It
falls within the Board's usual responsibility.

•  Mr. Holt commented that he believes the Board's intentions are to show that the Board

and Dr. Willett are a team. That their goals and purposes are aligned. The approval is
not from a purpose of policing things, it is to ensure the Board is following through on

its responsibility to make Dr. Willett's path easier.

•  Ms. Plourd wished everyone Happy Holidays. In terms of the comments, they had a

good discussion tonight that involved civil discourse and reached Board consensus.

N. FUTURE

Dr. Willett will set up:

Update on CRE efforts. Equity Efforts

School rounds/tours (briefings/tours/debriefings)

Mental Health Services Initiatives (presentation and discussion)

School Bus Stop Safety (presentation)

Portrait of a Graduation / Visioning (presentation and discussion of initiatives)

Pathways and Lighthouse Programs
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•  Understanding by Design (presentation and discussion)

•  Regionalization (presentation and discussion)

•  Open Choice

O. NEW BUSINESS-none

P. ADJOURNMENT

Mr. Marie motioned to adjourn the meeting 10:05 p.m.

Mr. Renduchintala seconded the motion.

A roll call vote was taken. Motion passed unanimously.

Respectfully submitted,

Lisa Pascuzzi

Clerk



Meeting Minutes

School Building Committee
Tolland Middle School Partial Roof Replacement Project

December 14,2020
10am-10:30am

Members;

Peter Sztaba, Facilities Director, Tolland Public Schools
Scott Lappen, Director of Public Works, Town of Tolland
Beverly Bellody, Director of Human Services, Town of Tolland

A. Google meeting called to order by Peter Sztaba, Chair at 10:09am. Through roll
call present for the Committee are Peter Sztaba, Beverly Bellody and Scott Lappen.
There are (2) public attendees.

B. At 10:10am, Scott Lappen motions to approve the Meeting Minutes from the SBC
meeting held on December 9, 2020. Beverly Bellody seconds. All in favor, motion
passes at 10:10am.

C. At 10:11am, Beverly Bellody motions to approve Silktown Roofing Inc., AIA
Application #6 for payment dated 10/28/2020 in the amount of $ 21,185.00. Scott
Lappen seconds. All in favor, motion passes at 10:11am.

D. At 10:12am, Scott Lappen motions to approve Silktown Roofing Inc., AIA
Application #7 for payment dated 12/10/2020 in the amount of $ 27,550.00. Beverly
Bellody seconds. All in favor, motion passes at 10:12am.

E. At 10:12am, Beverly Bellody motions to approve Silktown Roofing Inc., AIA
Application #8 for payment dated 12/10/2020 in the amount of $ 115,890.00. Scott
Lappen seconds. All in favor, motion passes at 10:14am.

F. At 10:14am, Scott Lappen motions to approve Maier Design Group, LLC invoice
dated 9/1/2020, invoice # 2019.01308 for $ 725.00. Beverly Bellody seconds. All in
favor, motion passes at 10:15am.

G. At 10:15am, Beverly Bellody motions to approve PM Resources LLC invoice dated
December 23,2020, invoice #102 for $ 13,198.75. Scott Lappen seconds. All in
favor, motion passes at 10:16am.

H. At 10:16am, Peter Sztaba, Chair makes a motion to "Certify as complete Tolland
Middle School Partial Roof Replacement Project # 142-0082 RR". Scott Lappen



seconds. All construction related activities have been completed, and the vi'arranty
received. All in favor, motion passes at 10:19am.

I. This is the final SBC meeting for the Tolland Middle School Partial Roof
Replacement Project

J. At 10:23am, Peter Sztaba motions to adjourn the meeting. Scott Lappen seconds.
All in favor, meeting adjourns.

Respectfully submitted,

Peter Sztaba

Chair, School Building Committee
Facilities Director, Tolland Public Schools



Agenda Item #H.1 
 
 

SUPERINTENDENT’S AGENDA ITEM BACKGROUND 
 

ITEM:      2021-2022 School Calendar 
 

ITEM SUBMITTED BY:  Walter Willett, Ph.D., Superintendent 

FOR BOE MEETING:   January 13, 2021 

ITEM SUMMARY:  

Please see the Tolland Public School 2021-2022 proposed calendar. The calendar provides the 
following advantages: 

 
• Start date accommodates the Birch Grove Project and keep all schools on the same 

timeline 
• Parent/Teacher conferences for grades K through 12 
• A full day off November 24th to provide families needed travel time 
• Adheres to the EASTCONN calendar as is the practice for schools in our region (except for 

the first day of school because of the opening of BGP) 
• Fulfills contractual obligations 
• Provides enough days to mitigate the potential impact of cancellations 
• Faculty in-service day in February aligned with non-school days in the week so as to 

provide families a larger block of time in February 
• A reasonable number of Early Release and full professional in-service days 
• Early Release days that are more likely to retain student populations and continuity of 

instruction  

FINANCIAL SUMMARY: [N/A or put in a summary]  

None 

BOARD ATTORNEY REVIEW: [N/A or put in a summary] 

N/A  

 
BOE ACTION DESIRED:  
 
When ready: 
1) Move to Action  
2) Motion to accept the Tolland Public School 2021-2022 Calendar. Second. Discussion. Vote. 

 
 
SUPPORTING MATERIALS ATTACHED: 

 
    2021-2022 School Calendar 
 



 

 

TOLLAND PUBLIC SCHOOLS 
District School Calendar 

      First Day: September 8, 2021   
      Last Day of School: June 21,2022  
      182 Days  

2021 – 2022 
 

August 2021   (school days) 0  February 2022                                                                        (school days)   17 
 S M T W TH F S  S M T W TH F S  

 1 2 3 4 5 6 7    1 2 3 4 5  
 8 9 10 11 12 13 14  6 7 8 9 10 11 12 Prof. Development       16 
 15 16 17 18 19 20 21  13 14 15 16* 17 18 19 In-Service                              23 
  22 23 24 25 26 27 28  20 21 22 23 24 25 26 Presidents Day                 21      
 29 30 31      27 28      February Break        21-22     
 
September 2021   (school days) 17  March 2022                                                                             (school days)  23 
 S M T W TH F S  S M T W TH F S  
Teacher In-Service   2,3,7     1 2 3 4    1 2 3 * 4 * 5 Parent Conferences    3-4 
Labor Day                         6  5 6 7 ⑧ 9 10 11  6 7 8 9 10 11 12  
First Day of School         8 12 13 14 15* 16 17 18  13 14 15 16* 17 18 19 Prof. Development       16 
Prof. Development       15 19 20 21 22 23 24 25  20 21 22 23 24 25 26  
 26 27 28 29 30    27 28 29 30 31    
 
October 2021 (school days) 20  April 2022                                                                                (school days)  15 

 S M T W TH F S  S M T W TH F S  
      1 2       1 2  
 3 4 5 6 7 8 9  3 4 5 6* 7 8 9 Prof. Development         6        
Columbus Day               11 10 11 12 13 14 15 16  10 11 12 13 14 15 16 Good Friday 15 
Prof. Development       20 17 18 19 20* 21 22 23  17 18 19 20 21 22 23 Spring Break 18-22 
 24/31 25 26 27 28 29 30  24 25 26 27 28 29 30  
 
November 2021 (school days) 18  May 2022                                                                                  (school days) 21 

 S M T W TH F S  S M T W TH F S  
Parent Conferences    4-5    1 2 3 4 * 5 6  1 2 3 4 5 6 7  
 7 8 9 10 11 12 13  8 9 10 11 12 13 14  
Prof. Development       17      14 15 16 17* 18 19 20  15 16 17 18* 19 20 21 Prof. Development       18       
Thanksgiving Break 24-26 21 22 23 24 25 26 27  22 23 24 25 26 27 28  
 28 29 30      29 30 31     Memorial Day 30 
 
December 2021 (school days) 17  June 2022                                                                                 ( school days) 15 

 S M T W TH F S  S M T W TH F S  
    1 2 3 4     1 2 3 4   
Prof. Development 8 5 6 7 8* 9 10 11  5 6 7 8 9 10 11 Projected Last Day 21 
 12 13 14 15 16 17 18  12 13 14 15 16 17 18  
Winter Break           24-31 19 20 21 22 23* 24 25  19 20 21* 22 23 24 25  
Christmas                       25 26 27 28 29 30 31   26 27 28 29 30    
 
January 2022  (school days) 19  July  2022 

 S M T W TH F S  S M T W TH F S  
New Year’s Day               1       1       1 2  
 2 3 4 5 6 7 8  3 4 5 6 7 8 9  
MLK Day                         17                   9 10 11 12 13 14 15  10 11 12 13 14 15 16  
In-Service (K-8)              27 16 17 18 19 20 21 22  17 18 19 20 21 22 23  
Mid-Semester Day        27 23/30 24/31 25 26 27 28 29  24/31 25 26 27 28 29 30  

 
 In-Service 
 Conferences 
 District Closed 
 Prof. Development 
    (Early Release) 

*Early Dismissal Day – All District 
   
 

Parent Teacher Conferences 
November 4 -Early Release K-12 
November 5 – No school for students 
 
March 3 & 4 – Early Release K-12 

The last day of school is scheduled for Tuesday, June 21, 2022.  Please note, where possible, snow or emergency days will first be made up through 
June days. If, however, such snow or emergency days push the last day of school potentially into the last week of June, days may need to be taken from 
April or other vacations as needed. According to Connecticut General Statue 10-15 and 10-259 the school year must be at least 182 days and cannot 
extend past the last day of June. The school calendar is posted on the Tolland Public Schools website at http://www.tolland.k12.ct.us 
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* Early Dismissal Days- September 15, September 20, November 4, November 17, December 8, December 23, February 16,  
                                           March 3, March 4, March 16, April 6, May 18, June 21 
 
   THS Mid Semester Date- January 27, 2022 

    2021-2022 Term Dates 
    Quarter 1 - September – November, Quarter 2 - November – January, Quarter 3 - February – April, Quarter 4 - April - June 
    Trimester 1 - September – December, Trimester 2 - December – March, Trimester 3 - March - June 
    Semester 1 - September – January, Semester 2 - February - June  
** Please note these are subject to change based on weather 
. 

SCHOOL HOURS   2020-2021 HOLIDAYS AND CULTURAL OBSERVANCES 
SCHOOL(S) START END 
Tolland High School 
 Regular School Day 7:15 1:43 
 2-Hour Delay 9:15 1:43 
 Early Dismissal/Exam Days 7:15 10:45 
 
Tolland Middle School 
 Regular School Day 8:00 2:30 
 2-Hour Delay 10:00 2:30 
 Early Dismissal 8:00 11:45 
 
Tolland Intermediate School 
 Regular School Day 8:50 3:20 
 2-Hour Delay 10:50 3:20 
 Early Dismissal 8:50 12:45 
 
Birch Grove Primary School 
 Regular School Day 8:50 3:20 
 2-Hour Delay 10:50 3:20 
 Early Dismissal 8:50 12:45 
 

  TPS encourages all students and staff members to appreciate and be 
respectful of each other’s heritage and cultural diversity. The following is a 
list of dates for secular holidays as well as other festivals and holy days 
observed in our community. Additional information regarding these and 
other celebrations is available on our website.  
 

Labor Day September 6, 2021 
Rosh Hashanah September 7 - 8, 2021 
Yom Kippur September 16, 2021 
Columbus Day October 11, 2021 
Diwali November 4, 2021 
Veterans Day November 11, 2021 
Thanksgiving Day November 25, 2021 
Hanukkah begins November 28,2021 
Christmas December 25, 2021 
Kwanzaa begins December 26, 2021 
New Year’s Day January 1, 2022 
Three Kings Day January 6,2022 
Martin Luther King Jr. Day January 17,2022 
President’s Day February 21, 2022 
Holi March 17, 2022 
Ramadan begins April 2, 2022 
Passover begins April 15, 2022 
Good Friday April 15, 2022 
Greek Orthodox Easter April 24, 2022 
Eid al Fitr May 2, 2022 
Memorial Day May 30, 2022 

 indicates days on which schools are close 
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OUR SCHOOLS  
Tolland High School 
Thomas Poland, Principal 
TBD, Assistant Principal 
One Eagle Hill 
Phone: 870-6818 
Fax: 870-6826 
http://www.ths.tolland.k12.ct.us/ 

Tolland Intermediate School 
Jim Dineen, Principal 
Jennifer Merritt, Assistant Principal 
96 Old Post Road 
Phone: 870-6885 
Fax: 872-7126 
http://www.tis.tolland.k12.ct.us/ 

Tolland Public Schools 
Walter Willett, Ph.D, Superintendent 
51 Tolland Green 
Phone: 870-6850  
Fax: 870-7737 
http://www.tolland.k12.ct.us/ 
 

 
Tolland Middle School 
Mary Grande, Principal 
Anthony Spangle, Assistant Principal 
One Falcon Way 
Phone: 870-6860 
Fax: 870-5737 
http://www.tms.tolland.k12.ct.us/ 

 
Birch Grove Primary School 
Tom Swanson, Principal 
Suzanne Guglietta, Assistant Principal 
247 Rhodes Road 
Phone: 870-6750 
Fax: 870-6754 
http://www.bgp.tolland.k12.ct.us/ 

 

http://www.ths.tolland.k12.ct.us/
http://www.tis.tolland.k12.ct.us/
http://www.tolland.k12.ct.us/
http://www.tms.tolland.k12.ct.us/
http://www.bgp.tolland.k12.ct.us/


Agenda Item #K.1 
 
 

SUPERINTENDENT’S AGENDA ITEM BACKGROUND 
 

ITEM:      BGP State Change Order #2 
 

ITEM SUBMITTED BY:  Walter Willett, Ph.D., Superintendent 

FOR BOE MEETING:   January 13, 2021 

ITEM SUMMARY:  
 
D’Amato (BGP Project Contractor) has compiled the second Change Order submission to the State of Connecticut. The BGP 
School Building Committee has reviewed and approved these change orders, and they have been signed and authorized 
for payment by the Town Manager. 
 
In order for the Town to be reimbursed for these items, the Board of Education must accept the documentation and 
authorize the Superintendent to sign all related documentation and approvals. 
 
General Sequence: 

1. BGP Contractor, Architect and/or Owners Rep raises field condition, identifying any needed changes to the 
project plans. 

2. Contractor, Architect and Owners Rep review needed change and decide upon the best solution. NOTE: All 3 
contracted agencies must approve Change Order Request before it can be submitted to the Building Committee. 

3. BGP Building Committee reviews and approves Change Order Approval Letters with supporting documentation. 
4. Approved Change Order(s) are sent to the Town Manager for his signature, which commits the Town to pay for 

the Change Order item(s). 
5. Following State Requirements, multiple Change Order Approval Letters are compiled into State Change Orders. 
6. (current step) The Board of Education reviews State Change Orders and authorizes the Superintendent to apply 

for reimbursement for all items and to sign SCG-042.  

FINANCIAL SUMMARY:  

See attachments 

BOARD ATTORNEY REVIEW: N/A 

 
BOE ACTION DESIRED:  
 
Proposed Motion:  
Motion to accept documentation related to Project 142-0083-N State Change Order #2, presented in 
the Board of Education meeting of January 13, 2021, and authorize the Superintendent to sign all 
related documentation and approvals to apply for reimbursement from the State for eligible items. 
Second. Discussion. Vote 
SUPPORTING MATERIALS ATTACHED: 

 
C.O. TRACKER 1.7.21 & Related AIA change order documents #13 through #27 

 



YES NO YES NO SHELVED
C.M. 

CONTINGENCY
$430,000.00

OWNER 

CONTINGENCY

$ MANAGED 

BY TOLLAND

1 N/A N/A RETAINING WALL END CAP 2 0 7/15/20 ✓ 9/1/20 ✓ -$22,147.85

1 2 N/A 1 ADDITIONAL BOLLARDS 2 0 7/15/20 ✓ 9/1/20 ✓ ✓ -$2,760.00

2 3 M.E.1 1 ELECTRICAL PHASE III BULLETINS 2,3 & PHASE II/III BULLETIN 1 26 0 8/11/20 ✓ 10/6/20 ✓ ✓ -$51,274.93

11 4 M.E.2, M.M.3 1 SEWER PUMP SYSTEM 2,22,26 0** 9/2/20 ✓ 10/20/20 ✓ ✓ -$65,612.04

3 5 T.B.1,2 1 DOOR VENEER & HMF (CREDIT) 8 0 9/8/20 ✓ 10/6/20 ✓ ✓ $797.10

4 6 M.M.1 1 MECHANICAL RTU LOCKOUT 23 0 9/10/20 ✓ 10/6/20 ✓ ✓ -$3,303.38

5 7 M.M.2 1 MECHANICAL FCU Room 1e12 23 0 9/10/20 ✓ 10/6/20 ✓ ✓ -$6,685.69

6 8 S.R.1, W.S.1, C.A.1 1 CREDITS FROM SILKTOWN, WSI & Conn Acoust (CREDIT) 6,5,9 0 8/13/20 ✓ 10/6/20 ✓ ✓ $22,137.88

7 9 CSNE 1 1 NAPKIN DISPENSERS 10 0 9/16/20 ✓ 10/6/20 ✓ ✓ -$829.40

10 STS 1-12 3 STS  STRUCTURAL STEEL (CREDIT) 5 0** 9/31/20 ✓ 1/5/21 ✓ ✓ $11,429.30

13 11 M.E.4 2 DMP SYSTEM 28 0** 9/29/20 ✓ 11/17/20** ✓ ✓ -$16,243.98

8 12 S.F.1 1 EPOXY FLOORING (CREDIT) 9 0** 10/1/20 ✓ 10/20/20 ✓ ✓ $30,000.00

9 13 M.E.3 1 PDC BOX 1a28 & 1d28 26 0** 10/2/20 ✓ 10/20/20 ✓ ✓ -$2,605.46

10 14 NEIS 1 1 DETAIL 7/A-422 TACKBOARD CHANGES (CREDIT) 10 0** 10/14/20 ✓ 10/20/20 ✓ ✓ $369.11

15 N/A 3 KILN (CREDIT) 0** 12/15/20** Unknown

12 16 S.F.2 2 ADDING WALL TILE IN GANG BATHROOMS 9 0 10/26/20 ✓ 10/29/20 ✓ ✓ -$15,400.00

14 17 A.M.1 2 AVB (CREDIT) 7 0 11/9/20 ✓ 11/17/20** ✓ ✓ $11,000.00

15 18 CSSI 1 2 GLAZING CHANGE FROM 1/4" TO 3/8" 8 0** 10/30/20 ✓ 11/17/20** ✓ ✓ -$1,936.00

19 19 M.E.5 2 ROOM 1C07 DATA & POWER 26 0** 10/30/20 ✓ 12/15/20** ✓ ✓ -$1,755.40

16 20 M.F.P. 1 2 BUILDING FDC 15 0** 11/5/20 ✓ 11/17/20** ✓ ✓ -$2,915.58

20 21 C.A. 2 2 TEK TABS ACT (CREDIT) 9 0** 11/4/20 ✓ 12/15/20** ✓ ✓ $5,000.00

21 22 S.F.3 2 WALL TILE IN GANG BATHROOMS AT WING WALLS 8 0** 10/29/20 ✓ 12/15/20** ✓ ✓ -$19,800.00

22 23 M.E.6 2 JCJ PROPOSAL REQUEST 002 (CREDIT) 26 0** 10/21/20 ✓ 12/15/20** ✓ ✓ $11,594.44

17 24 N/A 2 INSURANCE CREDIT 1 0** 11/30/20 ✓ 12/1/20** ✓ ✓ $90,000.00

23 25 W.W.F.1 2 LOADING DOCK STAIRS 5 0** 11/25/20 ✓ 12/15/20** ✓ ✓ -$1,997.44

24 26 Multiple 2 PHASE II & III BULLETIN 2 6,8,9,16 0** 11/24/20 ✓ 12/15/20** ✓ ✓ -$13,795.08

25 27 Multiple 2 PHASE II & III BULLETIN 3 2,9,16,22 0** 11/24/20 ✓ 12/15/20** ✓ ✓ -$16,867.98

26 28 N/A 2 BOLLARD AT LOADING DOCK STAIRS 2 0** 12/9/20 ✓ 12/15/20** ✓ ✓ -$1,380.00

27 29 W.S.2 2 DRY ERASE PAINT TRIM 6 0** 12/9/20 ✓ 12/15/20** ✓ ✓ -$4,068.02

30 S.F.4 3 FLOORING EXPANSION JOINT TRANSITIONS 9 ✓ 1/5/21 ✓ ✓ -$6,209.18

18 31 N/A 2 JOHN BOYLE ROLLER SHADES 12 0** 12/1/20 ✓ 12/1/20 ✓ ✓ -$44,806.00

32 3 RFI#128 6

33 M.E.7 3 EVERSOURCE ADDITIONAL WORK 2,16 ✓ 1/5/21 ✓ ✓ -$6,355.80

34

35

BIRCH GROVE PRIMARY SCHOOL 142-0083-N

1.6.21

BUILDING 

COMMITTEE 
FUNDS TAKEN OUT OF

TIME 

ADDED 

TO 

PROJECT 

TOLLAND/ 

AIA G701 

C.O.#

D'AMATO 

C.O.A.L..#

SUBCONTRACTOR 

C.O.#

STATE 

C.O.#
DESCRIPTION DIVISION

CHANGE ORDER TRACKER

CHANGE 

ORDER 

INITIATION 

DATE

CAP/JCJ 

APPROVAL
PRESENTED 

TO BUILDING 

COMMITTEE



REMAINING 

BALANCE :
$350,193.41

RED NUMBERS - COST COMING OUT OF CONTINGENCY

REFER TO CHANGE ORDER APPROVAL LETTER FOR DETAILED DESCRIPTION OF EACH CHANGE ORDER LISTED ABOVE

BLACK NUMBERS - FUNDS ADDED TO CONTINGECY

GREY NUMBERS - ITEMS CURRENTLY SHELVED, TO BE REVISITED BY B.C. AT A LATER DATE

LEGEND:

** DATES ARE SUBJECT TO CHANGE 

* TIME ADDED TO PROJECT SHOWN STANDS IF CHANGE ORDERS ARE APPROVED AT THE SAME B.C. MEETING THEY ARE PRESENTED AT. IF APPROVAL IS NOT RECIVED ON DAY PRESENTED, ADDITIONAL TIME WILL BE ADDED TO THE SCHEDULE.

 CHANGE ORDERES APPROVED BY BUILDING COMMITTEE









































































































































































































































































































































































































MINUTES

TOLLAND TOWN COUNCIL

ZOOM REMOTE MEETING

December 22, 2020 - 7:00 P.M.

MEMBERS PRESENT: Tammy Nuccio, Chair; Steve Jones, Vice Chair; Brenda Falusi, Lou Luba, John Reagan, Kurt Schenher

MEMBERS ABSENT: Casandra Forsythe

OTHERS PRESENT: Michael Rosen, Town Manager; Beverly Bellody, Director, Human Services; Lisa Hancock, Director, Finance &
Records/Treasurer; Walter Willett, Superintendent; Scott Lappen, Director, Public Works; John Littell, Fire Chief/Director of
Public Safety

1. CALLTO ORDER: Ms. Nuccio called the meeting to order at 7:00 p.m.

2. PLEDGE OF ALLEGIANCE: Recited

3. MOMENT OF SILENCE: Observed

4. PROCLAMATIONS/PRESENTATIONS: none

5. PUBLIC PETITIONS, COMMUNICATIONS, AND PUBLIC PARTICIPATION (on any subject within the Jurisdiction of the Town
Council) (2-minute limit)

Kim Little, 16 Carter Drive, commented that she is in attendance representing the Tolland Greater Together Community
Fund. The fund is announcing a competitive grant opportunity offering multiple nonprofits a minimum grant award of $250
and a maximum grant award of $5000 (up to a total of $10,000) for the first granting cycle. Proposed projects must benefit
the residents of Tolland. All interested participants must complete the application which can be found at
hfpg.org/tollandCF. Applications must be submitted by Monday, February 15'\ Ms. Little provided background
information. In 2019, the Hartford Foundation for Public Giving established $100,000 community fund for each of 29 towns
in the Foundation's region which includes the town of Tolland. The purpose of Tolland's community fund is to support
residents in taking ownership around the needs in town and to encourage broad and inclusive civic engagement. In 2020,
Tolland's Community Fund Advisory Committee was selected. The list of members and contact information may be found
at hfpg.org/toilandCF. Any nonprofit registered as a 501(c)3 organization that serves the residents is eligible to apply.
Groups of town residents may prepare an application in partnership with a registered nonprofit that has agreed to serve as
a fiscal agent for the proposed project. Individuals and for-profit businesses are not eligible to apply. Civic organizations
that do not have a 501(c)3 designation are not eligible. Applicants will be asked for the following: why the project is
needed, the expected benefit (who will benefit and for how long), why the applicant is well-suited to implement this
project, and the project cost. Important dates are as follows: application opens on December 23^'^, final date is February
15^^ Applicants will be notified of a decision by March 22''=' and grants will be awarded by April 15'^ Ms. Nuccio requested
that Ms. Little send this information via e-mail to the Town Council. Ms. Little noted that questions may be sent to:
HFPG4tolland(5)email.com.

Lindsay Semerzaki, 127 Anthony Road, commented that she feels it is important that the Town of Tolland identifies racism
as a public health crisis and a public health emergency. She added that not doing so would be a racist act. Not declaring it
as a public health emergency would continue to support the racist ways that the health care system is run. She explained
that she is not just saying this "willy nllly" as a person who wants to jump on the bandwagon. Ms. Semerzaki noted that
she works in healthcare and knows the disparities involved with people of color, especially with COVID-19. She thinks it is
important that the Council members consider declaring racism as a public health emergency. She added for those who say,
"no", she would see that as racist based on her experience, education, and knowledge. Ms. Semerzaki addressed Ms.
Nuccio. Ms. Semerzaki believes that with Ms. Nuccio in her new role she should step down as a member of the Town
Council. She feels it is a conflict of interest and is unsure why Ms. Nuccio will serve in both roles. She added that she
knows it is not against the rules, but it is not right.

Luke Anderson, 44 Zinfandel Circle, commented that he graduated from Tolland High School in the Class of 2016. He
explained that he has been a part of the effort to have people call to address racism as a public health crisis in town. He
believes the town should join the 18 towns across the state and the Mashantucket Pequots Tribal Nation. Towns include
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smaller towns such as Colchester as well as larger cities and, more predominantly, cities of color such as New London,
Hartford, and Bridgeport. He commented that as a predominantly white community with a lot of people from a middle
class background the town can take a leadership role in addressing the crisis. He thinks this is the first step in embedding
health equity in policy making. They can hold themselves accountable across sectors by doing so at the Town Council. The
public health crisis racism goes beyond what they are seeing with the COVID-19 crisis. It is exemplified in it. What they are
seeing in black and brown communities, particularly in indigenous, African American, and Latinx communities, is a symptom
of racism. He explained that it is not the thing that needs to be addressed directly. The issues that need to be addressed
are found in policy which are in town zoning, education, and healthcare which holistically, though not traditionally, should
include food security and recreation. He added that town conservation and public celebrations should take this into
account to address the history of the town. Doing so requires courage and maturity. He explained that they need to do so
to transcend the history of the town which was founded by pushing indigenous people off the land who then fled to New
York and joined the Oneida Nation. To not share the stories of the people contributes to the ongoing genocide of their
cultures. He added that they need to address that there were slave owners in town and there is a history of the same
racism seen in the south. He added that studies show that Connecticut is among the most segregated states in the nation
due to histories of redlining and other financing and zoning regulations. Mr. Anderson explained that these need to be
addressed at the state level, but the town can take leadership and address them as well. He noted that himself, and others,
have written in with their personal experiences and he has received some responses from Council members. He added that
they need to acknowledge that racism does not stop at the borders of town. Further, it is an issue at the systemic and
institutional levels as well as within people's beliefs, values, and interpersonal actions. He thinks, "having somebody
overrepresent us in multiple positions, both at the state level and the town level, and thus removing the seat for full
representation for others in town is contributing to a culture of white supremacy and is a part of that racism." Mr.
Anderson explained that a resolution like this will not in itself address all of it, it is a statement of the values of the
community and the direction in which it needs to put those values. It provides a framework for implementing action
although it is not policy or legally binding. He added that, "it is not bypassing the community to enforce these new changes
which frankly I think is a ridiculous assertion because it is us members of the community requesting that this be done." Ms.
Nuccio asked Mr. Anderson to please wrap it up If possible. Mr. Anderson commented that predominantly white towns
such as Tolland are, "unlikely to engage in the reflection necessary to unlearn the prejudices that we've been raise with
which reassure our relatively comfortable ways of life and we need to have a spark in order to do so". He added that he
thinks the resolution and the leadership needed can be that spark.
Ms. FalusI commented that that Is the first time the Council has cut anyone offfor public petitions. She knows It says 2-
mlnute limit, but they have never enforced this. She commented to Mr. Anderson that she Is sorry that he was asked to
wrap It up. Ms. Nuccio responded that she believes they have In the past and added that there Is a full agenda this evening
and this was In recognition of that. Ms. FalusI commented that she wants to go on record as saying that It was
Inappropriate. Ms. Nuccio commented that they have both been noted on the record.

6. PUBLIC HEARING ITEMS:

6.1 Consideration of a resolution modifying the scope of Birch Grove Primary School Project and authorizing an
appropriation of $1,869,941 for the excavation and replacement of soil and the financing of said entire
appropriation by the state grants.
Mr. Rosen noted that Ms. Katie Murray, the Chair of the Birch Grove Building Committee is in attendance.
Mr. Rosen provided background information. This resolution is the mechanics that accepts the funds, which have
been graciously provided by the state, to rectify the unsuitable soil problem. He noted that the work has been
done and the money was fronted by the Birch Grove Building Project. The resolution will make the soils its own
project and provide essentially a retroactive reimbursement in the amount of $1.869M. This will make the original
S46M budget whole and the projects which were delayed may be returned to the project. The public hearing this
evening is to determine if the town would like to accept the state money for the soil issue.

Mr. Luba motioned to open the public hearing.
Mr. Jones seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

Katie Murray, 8 Lisa Lane, commented that she is in attendance both as a resident and also as the Chair of the Birch
Grove Building Committee. She believes that in both of those roles she can say that she believes that the town
should accept the funding. As part of the process of building the new school, there was a finding on the



Town of Tolland December 22, 2020 Page 3 of 14
Town Council Meeting

construction site that cost extra money. The state went out of its way to find additional dollars for the community
to fund 100% of the construction costs of removing and replacing the soil. The town is lucky that the state has
looked on the tragedy of the school's crumbling foundation in such a helpful and generous way. When they
presented the problem, the state rose to the occasion. Upon final legislation, reimbursement came in at 89% with
100% reimbursement for the modular buildings and 100% reimbursement for the site's soil problem. She is grateful
to everyone who worked diligently to help so that the school that the community wanted, and the children deserve,
could be built without the budget constraints. She asked that the Council pass this issue and allow the Building
Committee to continue its task of ensuring the school opens on time and on budget in August of 2021.

Mr. Jones motioned to close the public hearing.

Ms. FalusI seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

Mr. Luba commented that as a member of the Birch Grove Building Committee he echoes what has been said. This
is the final step to move forward, acquire the funding, and ensure that the project moves forward. He encouraged
the Council to support this resolution.

Mr. Jones motioned,

MOTION that the following resolution has been Introduced and set down for a Public Hearing on December 22,

2020 at 7:00 p.m. via Zoom Remote Meeting:

WHEREAS, on May 7, 2019, the Town of Tolland (the 'Town"), by referendum of the voters, approved a
resolution entitled:

"RESOLUTION AUTHORIZING AN APPROPRIATION OF $46,000,000 FOR THE BIRCH GROVE PRIMARY SCHOOL

PROJECT AND THE FINANCING OF SAID APPROPRIATION BY THE ISSUANCE OF GENERAL OBLIGATION BONDS OF

THE TOWN AND NOTES IN ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO EXCEED $46,000,000, OR SO
MUCH AS MAYBE NECESSARY AFTER DEDUCTING GRANTS THEREFOR" (the "School Project Resolution"); and

WHEREAS, pursuant to such School Project Resolution, the Town Council Is authorized to reduce or

modify the scope of the Birch Grove Primary School project (the "Birch Grove Project"), and that the entire
appropriation authorized by the School Project Resolution may be spent on the Birch Grove Project as so

reduced or modified;

NOW, THEREFORE, BE IT RESOLVED,

(1) That the scope of the Birch Grove Project Is hereby modified to remove and exclude the
excavation, removal and transport of soil not suitable or able to support structurally the school building to be

constructed as part of the Birch Grove Project and the replacement of such unsuitable soil with soil fill capable

of supporting the school building, and all costs related to excavation, soil purchase, exportation of unsuitable
soil and Importation of suitable soil (the "Soil Excavation and Replacement Project"), from the scope of the Birch
Grove Project.

BE IT FURTHER RESOLVED,

(1) That the Town appropriate the sum of $1,869,941 for costs related to the Soil Excavation and
Replacement Project with such changes as the Town Council may approve. The Town Council Is authorized to

determine the scope and particulars of the Soil Excavation and Replacement Project. The Town Council may
reduce or modify the scope of the Soil Excavation and Replacement Project, and the entire appropriation
authorized hereby may be spent on the Soil Excavation and Replacement Project as so reduced or modified.

(2) That said appropriation for the Soil Excavation and Replacement Project shall be financed by
grants received from the State of Connecticut.



Town of Tolland December 22, 2020 Page 4 of 14
Town Council Meeting

(3) That the Town Manager is hereby authorized, on behalf of the Town, to execute any contracts
with engineers, contractors, architects and other persons for the Soil Excavation and Replacement Project.

(4) That the Town Manager and other proper officers of the Town are authorized to take all other
actions which are necessary or desirable to complete the Soil Excavation and Replacement Project consistent
with the foregoing and to utilize grants received from the State of Connecticut to finance the aforesaid
appropriation.

Ms. Falusi seconded the motion.

Discussion: Ms. Nuccio thanked the town and Board of Education staff who worked on this so the town could
get what was needed to the state. She thanked Ms. Murray and the Birch Grove Building Committee as well for
working with the state.

A roll call vote was taken.

Motion passed unanimously.

7a. REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL

Tourism Commission - Ms. Falusi noted that they will meet next month. They are keeping an eye on the stimulus
information that is coming out and she has been sharing information on social media.

Birch Grove Building Committee - Ms. Murray noted that they are continuing to review change orders as they arise. Many
are either minor corrections or improvements. The Committee will make decisions regarding technology and furniture in
early January and the package will be sent to the state later in the month. The project is on schedule. Ms. Murray Is
working on setting up a time for people to visit the mockup room.

7b. REPORTS OF TOWN COUNCIL LIAISONS

• Sustainable CT - Ms. Falusi provided an update.

• Blight Committee - Ms. Falusi noted that the meeting was cancelled. Another will be scheduled to be held later this
month for the purpose of approving the 2021 meeting schedule.

• Census - Ms. Falusi noted that there have not been any meetings and provided dates relative to the census

information.

•  Land Acquisition - Ms. Falusi provided an update.

•  Planning & Zoning Commission - Ms. Falusi provided an update.

• Conservation Commission - Mr. Jones provided an update of the December 10'^ meeting.
• Water Commission - Mr. Jones provided an update of the December 21" meeting.
• WPCA - Mr. Reagan provided an update.

• Recreation Advisory Board - Mr. Schenher provided an update.

Mr. Jones motioned to move item 8.4 to 8.2.

Ms. Falusi seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

8. NEW BUSINESS (ACTION/DISCUSSION ITEMS):

8.1 Consideration of a resolution to create a COVID Relief Fund for the Board of Education and authorizing an

appropriation of $283,508 for the initial funding of the fund and the setting of a Public Hearing thereon for January
12, 2021.

Mr. Rosen noted that Dr. Wiilett, the Superintendent of Schools as well as Ms. Hancock, the Director of Finance, as

well as many members of the Board of Education are in attendance this evening.
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Mr. Rosen provided background information. During budget deliberations a discussion took place regarding the
possible creation of a COVID Relief Fund (CRF) for the Board of Education if there were savings on the school side.
There was an expectation and anticipation that the school district would have unforeseen expenses due to COVID-
19 similar to those recognized by the town. It was determined that 40% of the savings from FY 19/20 could be
earmarked and appropriated into this new fund once established and the parameters were set. They have been
awaiting the final audited number of the FY19/20 unexpended budget which came in at $708,770. Forty percent of
the unexpended budget is $283,508.

Mr. Rosen explained that the Superintendent and the Director of Finance worked on the agreement presented in
the Council's packet. He noted that since the packet was distributed, the Board of Education made an amendment
which will be in Section 3, Use of Moneys from Fund.

The amendment is as follows. Use of Moneys from Fund, Section A COVID-Related Activites, (1), "Moneys paid to
this BOE CRF shall be used by the Superintendent of Schools or designee for non-budgeted COVID-related activities
and for those COVID-related activities that exceed available resources, provided that all such expenditures shall first
be presented to, and approved by, the Board of Education."
This amendment was proposed and unanimously approved at the last Board meeting.

Mr. Rosen explained that they are setting a public hearing due to the Charter, Section 4-5, concerning additional
appropriations. While this is a temporary fund, a public hearing is necessary because it involves an appropriation of
funds.

Dr. Willett noted while the fund (CRF) may expire. Provision 3C allows for the potential for any remaining funds in
the CRF to fund the ERF up to the differential between what was rolled into the ERF from FY19/20 and the
maximum allowable ERF amount of $399K (1%). Dr. Willett noted that he believes the district will use the entire

CRF based on current trends.

Mr. Luba commented that he appreciates the Board's amendment of A.l to include Board oversight. He was going

to make a similar request. Regarding Provision 3C, if any remaining funds are added to the ERF would this increase

the overall Board of Education budget. Ms. Hancock explained that any amount to the limit of the 1% is authorized

by the special ordinance and state statute. This money was already in the base budget and would not increase the
MBR for the Board's budget.

Mr. Jones addressed item B. He asked if they foresee or anticipate any grants or programs that would be suitable

for this section. Dr. Willett explained that they have only received some small reimbursements. Ms. Hancock

explained that if there is any eligibility under FEMA, or another matching funds program, item B gives the Board the

ability to use the funds for its share.

Ms. Nuccio asked about "until the fund is no longer required". She recalls that when the CRF was discussed, it was

going to be for the term of 1 year and at the end of the year remaining funds, up to the 1% maximum, would be

turned over to the ERF. Her concern is that in multiple places it states, "until the fund is no longer required" or

"upon close out of the fund" but there is no sunset date leaving it open-ended. She cited section D. Ms. Hancock

responded that she understands the concern and a date could be added, but, with COVID ramping up she was

unsure it would end in 1 year. They do not know when this will end and there has been a significant financial

impact on the Board. Dr. Willett noted that they could add a section 4 to address duration where the document

would be reviewed each year similar to Ordinance 86, Chapter 8. Ms. Nuccio explained that she likes the idea of

reviewing it at the end of every year and asked if Dr. Willett thinks they will be able to put any additional money

into the CRF at the end of the year or if it was a one-time funding. Dr. Willett responded that it is difficult to say at

this time but at this point he does not believe they would be able to add funds unless something changes. To date,
about $187K of the $283K has been used and it is only January.

Mr. Luba commented that when CRF was originally discussed, they talked about a sunset date. Including a Section

4 which would include the terms such as a term of 1 year that could be renewed by the vote of the Town Council

would be appropriate. This way they would not be creating an enduring fund by inaction. Further, it could be used

as a framework if the fund is ongoing, so funds could be added.



Town of Tolland December 22, 2020 Page 6 of 14
Town Council Meeting

Mr. Jones commented that he is amenable to considering language that would provide either an annual review or
perhaps language that would allow the Board of Education to review and provide recommendations to the Council
regarding a recommendation for a sunset date when that time is reasonable.

Ms. Falusi commented that she is leaning toward including an annual review to see if there is still a need. It could
be sunset at the review.

Ms. Nuccio recommended that the document be updated before the public hearing to include language that it will
be reviewed on an annual basis. It allows for the option of adding funds if available as well a decision to close it. A
possible date of September r* was discussed. Dr. Willett noted that if he believed that funds may be available that
could be contributed to the CRF he would try to make a public statement regarding this in April/May/June as the
year end approaches. It was agreed that a date range of July r' through September 1^' would provide adequate
leeway.

Ms. Nuccio asked about item A. She recalled that there was a discussion that recurring expenses by way of the
addition of staff would not be included in this item and asked if this should be included. Dr. Willett commented

that this is his understanding, as well as the Chair of the Board's Finance and Facilities Committee. Mr. Rosen noted
that he does not believe language for this necessarily needs to be explicitly included and added that it is reflected in
the minutes.

Mr. Jones motioned,

MOTION that the following resolution be introduced and set down for a Public Hearing on January 12, 2021 at

7:00 p.m. via Zoom Remote Meeting of the Tolland Town Council:

DRAFT RESOLUTION

BE IT RESOLVED by the Tolland Town Council that it hereby approves as follows:

Consideration of a resolution establishing a COVID Relief Fund for the Board of Education, approval of the
written agreement approved by the Board of Education and an appropriation of $283,508from Unassigned
Fund Balance to the COVID Relief Fund.

Mr. Luba seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

The Council addressed item 8.4 next.

8.2 Consideration of a resolution for the 2020 STEAP Grant Award for the Tolland Recreation Center Improvements and

Storage in the amount of $128,205.
Mr. Rosen provided background information on this item.

Mr. Rosen explained that the grant provides some assistance for capital projects and capital needs for communities

that are labeled small towns. Normally the grants go up to $500,000 but this year the state's intent was to give
smaller grants so more towns receive some benefit. Tolland submitted for $128,205, the grant's maximum, to

makes improvements at the recreation building including installing a handicap accessible doorway, making

improvements to the gym flooring and bathrooms, and water dispensers. Additionally, another aspect was storage
for the fire department for PRE.

Mr. Rosen explained that they applied for and were awarded the grant. This agenda item allows the town to accept

the funds.

Ms. Nuccio asked if there is a completion timeline. Mr. Lappen explained that they cannot begin until the Council
authorizes Mr. Rosen to move forward. He believes it will take less than 2 months.
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Mr. Jones motioned

Whereas, pursuant to CGS Section 4-66g, the Connecticut Department of Economic and Community
Development is authorized to extend financial assistance for economic development projects; and whereas, it is
desirable and in the public interest that the Town of Tolland make an application to the State for $128,205 in
order to undertake the Recreation Center Improvements and Storage and to execute an Assistance Agreement

Now, therefore, be it resolved by the Tolland Town Council:

1. That it is cognizant of the conditions and prerequisites for the state financial assistance imposed by
CGS Section 4-66g.

2. That the filing of an application for State financial assistance by the Town of Tolland in an amount not
to exceed $128,205 is hereby approved and that Michael Rosen, Town Manager, is directed to execute and file
such application with the Connecticut Department of Economic and Community Development, to provide such
additional information, to execute such other documents as may be required, to execute an Assistance
Agreement with the State of Connecticut for State financial assistance if such an agreement is offered, to
execute any amendments, decisions, and revisions thereto, and to act as the authorized representative of the
Town of Tolland.

Mr. Reagan seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

8.3 Discussion and first look at the Firehouse Capital Improvement Project

Mr. Rosen noted that the following people are in attendance: Scott Lappen, Director, DPW; Chuck Eaton,
Consulting Engineer, John Littell, Fire Chief/Director of Public Safety; members of Chief Littell's staff, and Lisa
Hancock, Director, Finance & Records/Treasurer.

Mr. Rosen provided background information.

For several years In the 5-year Capital Improvement Plan, there has been a Firehouse Improvement Capital Project
that has been recommended for funding and improvement. Mr. Rosen explained that it is time to fund this project

and it has been slated for FY 21/22. In the last budget cycle, the town funded a study by an engineering consultant.

Chuck Eaton's firm, for station 140, 340, and 440. Broadly speaking, Fire Station 140 will be improved by fixing its

crumbling foundation issue, as well as several maintenance upgrades including bringing its bathrooms and kitchen
up to ADA requirements, electrical and drain work, extending service bays, and adding additional building space.
Fire Stations 340 and 440 are better suited to be demolished and replaced with pre-engineered metal buildings. The

placeholder number of $3,000,000 that had been in the capital budget plan for the past few years was too low to

appropriately address the actual needs of this project. The number being proposed is $5,000,000.

Chief Littell reviewed the following presentation:

Tolland Fire Department Facilities History

•  Station 140. 64 Crystal Lake Road, Certificate of Occupancy - May 1995

o  Needs: crumbling foundation, additional depth in the apparatus bays

o  Houses: 1 ambulance, 1 Engine Tank, 1 Tanker, the Special Hazards trailer, and a Duty vehicle

•  Station 340, 247 Gehring Road, built October 1975

o  Needs: additional apparatus bay, modern bathrooms, property kitchen, siding, roofing

o  Houses: 1 Engine Tank and 1 Tanker

•  Station 440,107 Plains Road, Certificate of Occupancy - July 1989

o  Needs: additional apparatus bay, modern bathrooms, proper kitchen, facade, roofing

o  Houses: 2 Engine Tanks

Mr. Rosen noted that Mr. Eaton has done the analysis and the scope of work narrative.
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Mr. Eaton explained that they brought In architects, structural engineers, and mechanical/electrical engineers to
review the stations. They divided the needs of the town into 2 categories: maintenance and code; improvements.
Additionally, they provided a summary and an estimated cost for remediation.
Mr. Eaton reviewed the Scope of Work Narrative (rev. December 15, 2020) and a spreadsheet with the cost
breakdowns for each of the 3 fire stations. The totals are: Station 140, $2,141,040; Station 340, $1,158,000;
Station 440, $1,119,600. The total cost including design and bonding is $5,000,000.

Mr. Lappen explained that a few years ago the town utilized an engineering service and had core testing done at
Station 140. The results showed that pyrrhotite is present but no one will say the exact percentage or where the
building is unsafe. They hired another engineer to come out on a monthly basis to detect if there was any
movement to determine if it was safe. They found that there was minimal movement of the building. Mr. Lappen
explained that it does not make sense to put any money into the building if its base is not addressed. He reviewed
some sample Morton buildings and added that volunteers protect all of the citizens and deserve to have a new and
functional building.

Mr. Jones commented that he is in favor of trying to get through this process as efficiently and effectively as
possible to provide the volunteers and the paid staff modern, clean, safe, and effective buildings to service the
public. He asked what the average lifespan is of fire stations that have been built in the past 30-40 years. Chief
Littell explained that there have been many capital needs throughout the last 20 years and there have been some
higher priority items that have needed to be addressed. He cited some examples. He explained that standards and
needs have changed, and they have been addressing them as well as some other issues. Mr. Eaton explained that
there has been a vast change in fire equipment over the years including an increase in size. Thus, the storage
facilities for equipment need to be larger. He added that the maintenance on Stations 340 and 440 has been
deferred and cited examples including the roofs. Many stations that were built prior to 2000 are being remodeled
to address space needs. Mr. Jones commented that rebuilding is not only financially beneficial for the community if
it passes in referendum, but it is also logistically beneficial for the new equipment and the way that firefighters and
the equipment operate within those buildings. He asked if this would be a multi-year or phased in approach. Mr.
Eaton explained that it would likely be a multi-year project since one station would need to remain in operation
while the other station is essentially shut down and rebuilt. They will need somewhere to store equipment and a
base to work from. Chief Littell added that the goal would be to address Station 140 first because they would have
adequate space to shut down one of the other stations. He added that they would need to change the mutual aid
as well and encouraged people to review the Fire Summit 2021 study. Mr. Jones asked about the 20% contingency.
Mr. Eaton explained that while they did the best they could putting the cost together, it is a high level summary.
They need to look at the needs of the town, what the building provides, and a map of what is missing so a full
report can be drafted of exactly what needs to be done to a building to meet the needs of the town. The next step
is a detailed program that will more accurately depict the numbers. In turn, they wanted to ensure there was a
sufficient contingency. Mr. Jones asked if they are aware of any federal or state grants that assist in

demolishing/rebuilding fire stations to mitigate the debt being loaded onto the town's obligations in future years.
Chief Littell responded that there is a firefighter assistance grant and they are going to pursue such avenues. Mr.

Rosen added that they would be asking the Council to, as they did with Birch Grove, authorize the debt up to

$5,000,000 but it would be offset by any state aid or other funding sources that the town can avail itself of. They
can try to apply for grants and will look at other funding sources. Ms. Nuccio added that she has started

conversations to find out what bonding opportunities may be available and she will work with Chief Littell.

Ms. Falusi asked if she is correct in assuming that having new buildings will increase the life of the equipment and

apparatus that are stored at these locations. Chief Littell confirmed that she is correct. Ms. Falusi commented that

she is in favor of moving forward with new buildings because it will help extend the apparatus life and free up some

of the staffs time. Ms. Falusi asked if the buildings are demolished if there will be an opportunity for a training

exercise. Chief Littell explained that they need to be careful when doing live exercises. It is often not cost

beneficial, but they will take advantage of anything they can.

Mr. Luba commented that having been a volunteer firefighter in another town for a number of years and seeing

Tolland's facilities, he is amazed at how effective and efficient the fire department is. He would be interested in
seeing proposals going forward. He wants to ensure current and future needs are being addressed while being cost

effective.
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Ms. Nuccio commented that she notices that in all of the new stations they are adding bays. She asked why they
are doing so. Is the assumption that they are going to add new apparatus or is it that by extending the base at
Station 140 that they will have the ability to house more trucks. If so, why are they adding bays on all of the new
fire stations? Chief Littell explained that some apparatus are being stored outside and having housing will extend
the life. Further, he explained that when it snows, they need to remove the snow from the apparatus roofs to put
the vehicles back into service. When there is an incident it takes time to get everything ready. He added that as
they expand the fire houses, he will be able to store PRE and gear properly to maintain its life. In terms of the bays,
apparatus are being designed for ergonomics. In total they would add a bay to Station 340 and Station 440. He
noted that he cannot currently put the ladder truck in Station 140 and put a truck behind it. Chief Littell added that
they are expanding the bathrooms and showers in those areas as well.

Ms. Nuccio asked Ms. Hancock that since this is a phased project, what does it mean for the bonding? Ms. Hancock
noted that it has been phased in over a couple of years. The entire $5M is not in the first year. Ms. Nuccio asked for
confirmation that this would not cause a spike in bonding or a need for a tax increase. Ms. Hancock responded that
there will always be an impact on the debt but she has tried to spread it out so the impact would not be as bad.
Mr. Rosen added that they projected, at one point, that the debt would be $3M and this is what has been carried
on the books for several years and Ms. Hancock has done a good job of layering in the additional funds that will be
needed in the modeling. Ms. Hancock added that they are trying to put it in where other debt is falling off. Ms.
Nuccio asked about moving the Training Center. Chief Littell explained the history of the Training Center. He
noted that one option for the community is to sell off the property and use the money to replace the Training
center and Station 240.

Mr. Luba asked Ms. Hancock about the bonding issue and if it will be 1 bond or split over 2 bonds. Ms. Hancock
responded that she would need to review the plan, but it was to be split over 2 bonds. The referendum would be
for the full $5M but when it comes time to issue the debt for cash flow, the full debt does not need to be issued at

one time.

Ms. Nuccio confirmed that this item will be reviewed again before the capital budget process. Mr. Rosen noted that

the project is built into the capital plan so the Council will hear more about it at minimum in February. This will go
through the capital and budget process but will be a standalone project at referendum.

Chief Littell asked if the Council would like him to offer Open House opportunities to the public. If so, he can share

the presentation he reviewed this evening and educate residents. The firehouses are open and approachable. Mr.
Rosen added that a landing page can be added to the website that is dedicated to this project. Additionally, Zoom

meetings can be held as a community education forum. Mr. Jones noted Touch A Truck events could be good

avenues as well.

8.4 Consideration of a resolution to authorize the Town Manager to accept a settlement offer from the Honeywell

Corporation.

Mr. Rosen provided background information.

The Town Council and Board of Education have been engaged in an agreement with Honeywell Corporation to

perform an Energy Savings Improvement Project over the past several years. Mr. Rosen explained that this item is
on the agenda because it seems to be the right time for the town (including the BOE) to remove itself from the

agreement. He noted that the BOE pays 96% of the debt while the town pays 4%. Although it is joint effort, it is

weighted toward the schools.

Dr. Willett commented that he believes it is a good idea to engage in a settlement agreement.

Ms. Hancock explained that over the years, with this agreement, they have refurbished many of the schools and

created efficiencies. The original plan was to finance the debt in such a way that they would keep increasing the
budget each year to pay the debt. A few years ago, with the way the debt was structured, it was going to cost a lot
more with interest costs, so the debt associated with the program was refinanced. This leveled the payments and
saved the town over $1M. In the original agreement, a measurement and verification (M&V) process was done
each year. The town, and part of the contract, was to pay for this and a consultant was needed to analyze that
Honeywell did the evaluation correctly. At this point there are some inefficiencies in the system and the cost
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involved on Honeywell's side is substantial and the company is not coming to the table to fix some of those items.
Currently, after the M&V process is done the consultant looks at it and what the town gets back from Honeywell for
the inefficiencies is less than what the town is paying for the analysis. Thus, it is not worth it to continue with this
process. Ms. Hancock explained that the only way the town can get money back is to continue with the M&V
process which the town has to pay for. If the town decides not to do the M&V process, the town will no longer be
paid the guarantees. She explained that there is a lot more detail but if they end the process Honeywell will give
the town a lump sum payment toward what is left on the contract.

Dr. Willett explained that the district does not need the agreement anymore. It is not beneficial for the district.
The town and Board pay for the M&V process together for a total cost of approximately $40K. They are paying for
the M&V to determine if they are receiving the savings that were projected. If they are not receiving the savings,
then they receive money, but the amount is diminishing to the point where it is no longer a worthwhile endeavor.
Dr. Willett added that the staff needs to spend a tremendous amount of time on this process and when calculated
into the equation there is almost zero return. Further, there have been related fees. The current staff can actualize
the savings without the agreement being in place. He added that terminating this agreement at this time has a
return for the Board and the town in the amount of approximately $200K. It would take years to get this return
from the M&V and ending the agreement will increase productivity. Dr. Willett added that initially there were
some real offsets but now he believes that both Honeywell, the town, and the Board realize that the usefulness has
come to an end.

Mr. Luba commented that this is a legal contract that they are looking to terminate. He asked if legal, on both the
town and Board side, has reviewed this. He wants to ensure there are no possible liquidation or other claims that
would be faced by terminating the contract early. Mr. Rosen responded that the town has reached out to the town
attorney. The attorney had 2 comments that were sent to Honeywell for consideration. Mr. Rosen added that he
does not anticipate that the Council will make a decision this evening. He noted that one option may be to hold a
joint meeting of the town and the Board. Dr. Willett added that he did send this to the Board's legal counsel for
review.

Mr. Jones asked if they know if they were to accept the settlement what the breakdown would be between the
town and the Board as well as what the designation would be of the funds from the buyout, i.e. would they be used
for a specific purpose. Dr. Willett explained that the majority of the work is on the Board side and there is a debt
service agreement in the UlSF.

Mr. Reagan asked if Honeywell has a history on this or if there is any historical information they could look at from
other communities. Mr. Rosen and Ms. Hancock responded that they were not aware of any information like this.

Ms. Nuccio commented that there is a lot of information that the Council needs to review. She asked if Honeywell

is contractually obligated to address the issues. Dr. Willett explained that the town and Board have worked hard to
show adherence to the agreement. It is complicated when one talks about who may or may not be at fault and this

is part of why the town. Board, and Honeywell see the settlement as a good idea. He added that there are aspects
of the settlement agreement that should be studied closely. Ms. Nuccio commented that she is a firm believer that
if one enters into a contract, it is a contract. She noted that she is also concerned because this was a large project

for the town. It was a big outlay of money and was supposed to save a significant amount over the years. A large
amount of money was bonded, and it has been a big expense for the BOE because it utilizes the majority of the
energy. The intent was that it was supposed to last for many years. She is concerned that they entered into a high
dollar contract for a period of time that involved a lot of refinancing and changes to buildings. Now, halfway
through the contract they are saying it is no longer beneficial. Was the right decision initially made or are they

making the right decision now? Ms. Nuccio noted that she is not ready to decide on this tonight. Ms. Hancock

noted that it was not bonded. She explained that it was a lease purchase agreement which did not require a

referendum process. They did not bond to refinance the lease.

Mr. Luba motioned to indefinitely postpone this item.

Mr. Jones seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.
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8.5 Consideration of a resolution to authorize the Town Manager or designee to apply for FEMA and State of CT COVID
Relief Funds (CRF).

Mr. Rosen reviewed this item.

He explained that they recently learned that pursuant to the federal rules for the state reimbursement of COVID
Relief funds that they were to have Council approval to apply for the grant funding. The first round of
reimbursement has been deposited into the Emergency Declaration Fund. The funds will be used to pay for
expenditures due to COVID-19. He noted the CRF funds from the state pay for the 25% of the town's responsibility
of the FEMA grant and also for items permissible under the program that FEMA did not cover. This agenda item is
asking for authorization to apply for the funds so they can be designated towards expenditures that were incurred
due to COVID-19. Ms. Hancock explained that as part of the application process, the Council needs to bless the
town applying for the funds. They were not aware that Council approval was needed when they applied.
Application has already been made and the funds have been received. The funds are to reimburse the 25% share
that FEMA did not cover as well as other items that FEMA did not cover. When they asked the state about this the
response was that they could retroactively request the Council's blessing. Mr. Rosen added that the funds need to
be expended by December 30^''. In turn, they are applying the funds that were being allocated towards previous
expenditures that have already been incurred, such as the 25% that was not reimbursed through FEMA as well as
salary line items for emergency personnel. Public Safety, DPW, and overtime. They will be able to make the
deadline of December 30^''.

Mr. Jones,

MOTION that the Tolland Town Council approve the following resolution:

BE IT RESOLVED, by the Tolland Town Council that it hereby approves as follows:

Consideration of a resolution authorizing the Town Manager or his designee to apply for FEMA and
CRF funds from the State of CT for COVID Relief reimbursements pursuant to federal regulations. The
CRF funds are through December 30, 2020. If the program should be extended then this approval will
be extended for any such periods in the future.

Ms. Falusi seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

8.6 Discussion and possible consideration on extending the April 14, 2020 resolution to approve a

Tax Deferment Program Pursuant to Governor Lamont's Execution Order 2020-75 and Executive

Order 2020-9R Guidance.

Mr. Rosen explained that this item was added to the agenda due to guidance received towards the end of last
week and provided a history of this item. In April 2020, Governor Lamont issued Executive Order 75 which allowed

local legislative bodies to have the authority to consider and adopt one or both programs that were eligible at the

time. One was a tax deferral program which deferred tax payments for the July tax cycle by 90 days. The other

was a low interest rate program. At the time, the Council opted to go with the deferment program which was
recommended by the Town Manager and the Director of Finance. Mr. Rosen explained that the new Executive

Order 9R extends the tax deferment program for another tax cycle so January tax bills, which would normally be

due the first week of February, would be pushed out to the first week of April. This wouid thereby give 90 days

from the initial deadline of January. Another way of thinking about it is that it is 60 days from the day that the tax

bill is due. He noted that if the taxes are not paid by the new deadline, the taxpayer will be hit with all the

interest from the original deadline of January r'. Mr. Rosen noted that this is not a forgiveness program. It is a

deferment program. He noted that there were 18 applicants and 16 of them paid within the newly established

deadline. The total tax deferred from those 18 people was approximately $62,000 and the cash flow was not
affected. Mr. Rosen noted that upon agreement of the Council, a press release to share this information with the

community will be issued. He added that if Tolland decides to utilize the same program as it used for the April

timeframe, a vote is not needed to extend it. A vote would only be needed if the Council would like to amend
anything that was done in the previous tax cycle.
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A straw poll followed:

•  Mr. Jones was in favor of extending for consistency and given the uncertainty of the roll out of the
vaccines as well as general state policies.

•  Mr. Luba was in favor of the extension.

•  Mr. Schenher was In favor of the extension. It has a minimal impact to the town and if it can help
someone, he supports it.

•  Ms. Falusi was in favor of the extension. This allows those who previously participated to plan more and
more people may be able to utilize this option.

•  Mr. Reagan was in favor of the extension. He hopes they were able to help some people and hopes they
can assist others as well.

•  Ms. Nuccio was in favor of the extension. She is in favor of ensuring this is advertised so everyone is

aware of the program.

•  The straw poll was unanimous.

Mr. Rosen noted those interested need to submit an application.

8.7 Appointments to vacancies on various municipal boards/commissions
8.7.a Appointment to the Planning & Zoning Commission (Alternate)

Mr. Rosen noted that a resignation letter was received from Mark Farrell (Planning & Zoning
Commission - Alternate). Jason Philbin will take the Alternate spot.

Ms. Nuccio thanked Mr. Farrell. He has done a lot of work and she has appreciated his voice. She
welcomed Mr. Philbin.

Ms. Falusi highlighted a typo and noted that the term should be 12/23/20 -11/09/21. She added that
Mr. Farrell was on the Commission for 3 years including during the development of the POCD. She

thanked him and added that she is looking forward to having Mr. Philbin on the Commission. He will

be an asset.

Mr. Jones thanked Mr. Philbin for stepping up and engaging in being an alternate. He added that Mr.

Farrell will be the steward for the Wanat Property. Mr. Jones noted that they held a subcommittee

meeting (Conservation Commission) and invited Mr. Farrell to be a part of the 4 phase approach to

developing the senior park.

Mr. Jones motioned to appoint Jason Philbin, 11 Harvest Lane, to the Planning and Zoning

Commission Alternate position for a term of 12/23/20 to 11/09/21.

Ms. Falusi seconded the motion.

Discussion: none

A roll call vote was taken.

Motion passed unanimously.

9. OLD BUSINESS (ACTION/DISCUSSION ITEMS): none

10. REPORT OF THE TOWN MANAGER (A WRITTEN REPORT SHALL BE PROVIDED THE 1^^ MEETING OF THE MONTH ONLY)

•  Mr. Rosen wished Happy Holidays to everyone.

•  He encouraged people to stay safe during the holiday season and to stay close to home and properly social

distance. They do not want to see another spike in town like the one after Thanksgiving.

•  Special meeting to be hosted by Tolland in conjunction with Eversource: Solutions to Help with Your Energy Bill;

December 23'^'', 6:00 PM, Zoom platform (link is on the Town Calendar)

11. ADOPTION OF MINUTES

11.1 December 8, 2020 Remote Regular Meeting Minutes

Mr. Jones motioned to adopt the minutes as laid out in item 11.1.
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Ms. Falusi seconded the motion.

Changes: none

A roll call vote was taken. Motion passed unanimously.

12. CORRESPONDENCE TO COUNCIL

Ms. Falusi noted the following:

•  7 e-mails in support of declaring racism as a public health emergency and creating a proclamation
•  other e-mails were invitations to programs, meetings, and educational forums

13. CHAIRPERSON'S REPORT

Ms. Nuccio echoed Mr. Rosen's comments. She encouraged people to stay safe, take care of themselves, and do
everything they can so they do not have any spikes. She wished everyone a happy and joyous holiday season and hopes
those who celebrated Hanukkah had a great holiday. Ms. Nuccio hopes for a peaceful end of this year and if anybody
wants to Join her at midnight on New Year's Eve in yelling Jumanji they can do so. She is hoping the game is over.

14. COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS

•  Mr. Luba commented that he would like to address the Chair remaining in her position. He believes the town is

fortunate to have her both as Chair as well as its Representative. There is a basis for her to continue on and other
representatives across the state, including in Vernon, have done so. He hopes she continues to serve in both
positions.

•  Ms. Falusi asked if they would be doing an update on where the Council stands on its goals. She added that she
asked about this a couple of months ago. They historically do this. She added that she asked for an update on
outstanding petitions over the past year and this has not yet hit the agenda or be open for discussion. Lastly, she
noted that since she received a number of e-mails both to the Council as a whole as well as phone calls and texts

personally, she would like the Council to discuss racism as a public health emergency. She commented that she
cannot speak as eloquently as Luke, but he made excellent points and the Council received a lot of educational
material and articles in support of why this is beneficial. They would be Joining 18 other towns and 3 states plus
towns and cities in other states that have done this. She added that residents have reached out and asked that

this be done. Ms. Falusi believes it is time they stepped up and made some changes to end racism as a public
health emergency.

•  Ms. Nuccio commented that Ms. Falusi mentioned that she asked for an update on where they stand on the goals.

Ms. Nuccio and Mr. Rosen have talked about getting this on an upcoming agenda. Ms. Nuccio commented that
Ms. Falusi requested an update on outstanding petitions. Ms. Nuccio asked where the request was sent. Ms.

Falusi responded that she is asking now for an update on previous petitions. Ms. Nuccio noted that she keeps
meeting notes and asked Mr. Rosen if he has a list. He responded that he would refer to the minutes. Ms. Nuccio

commented that she believes they have addressed the majority of them but will check. Ms. Falusi responded that

there have been a number of them that have been requested and they have not been made open for discussion.

Ms. Nuccio responded that she will go back and look and they will work on agenda updates. Ms. Falusi asked

about the public health declaration. Ms. Nuccio responded that she will look at it from an agenda perspective and

when the Council can address it.

•  Mr. Jones commented that he would like to discuss whether the Council wants to have a timekeeper for public

participation being mindful and respectful of how limited they are in public participation but maybe utilizing the

2-minute mark similar to how it is done by the Board of Education so it is a seamless process and encouraging
residents to send in correspondence or speak at the end of a meeting if they feel they did not have enough time

to speak on a topic. Mr. Jones commented that it is rare that they shorten people's public participation and there

was a bit of back and forth this evening. If no one is willing to step up, Mr. Jones noted that he would be willing to

be the timekeeper. He would respectfully indicate that there is a 2-minute limit and someone may summarize or

stay on and speak at the second opportunity for public participation. Ms. Nuccio responded that she is not

opposed to this. Additionally, Mr. Jones noted that he spoke to some people and wants to make note of a

legendary resident who passed away on December 18*^. Robert Noonan served as a Selectman in town and as a
Board of Education member. He was a World War II veteran who served on minesweepers in the Pacific. Mr.

Jones thanked Mr. Noonan for his services, and he is honored. Mr. Jones offered condolences to the family of

someone who did a lot in terms of shaping Tolland for many years. Ms. Nuccio added that he was a great guy and

she was saddened to hear about this. She echoed Mr. Jones' sentiments.

15. PUBLIC LISTED PARTICIPATION (on any subject within the Jurisdiction of the Town Council)
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Liz Costa, 54 Josiah Lane, thanked Mr. Jones for recognizing Mr. Noonan. As an early resident of Tolland, she grew up with
the Noonans and the family of 8 children and Mrs. Noonan. Mr. Noonan made a lifelong impact on everyone in Tolland.
Ms. Costa's friend said that she met him at Crandall's while walking with her son and it was amazing. Further, Mr. Noonan
was a teacher, a counselor, on the Board of Selectmen, and on the Board of Education. He was a wonderful human being.
Ms. Costa believes his daughter aptly described him as a legend and Ms. Costa encouraged the Council to create a
proclamation on his behalf for his family as well as the town. Ms. Nuccio responded that she was thinking of this but if Ms.
Costa would like to formally suggest this it can be brought up at a Council meeting. It needs to be done via e-mail. Mr.
Rosen noted that it needs to be done through the website/e-mail so they have the appropriate wording. Mr. Jones
commented that he has heard that the family has reached out about installing a memorial bench at Crandall's for Mr.
Noonan. This will be a symbol of his dedication and legacy in town. Ms. Costa commented that Mr. Noonan touched Little
League and the Historical Society as well and hundreds of people knew him from Big Y. Ms. Nuccio commented that at the
core Tolland is a small town and when someone is that involved in the community people know them. She thinks it would
be great If they do a memorial bench or something similar. She asked that if Ms. Costa needs help with the form she
should reach out. Ms. Nuccio would like to see it submitted.

Jason Philbin commented that he echoes what others have said and thanked the Council for the opportunity to join the

Planning & Zoning Commission as an Alternate. He agrees that he has some big shoes to fill and Mr. Farrell has made
himself available to Mr. Philbin if he has any questions. Mr. Philbin wished everyone on the Council and Mr. Rosen Happy
Holidays and a Happy New Year. He hopes 2021 is epic, unlike 2020.

Chief Littell commented that he appreciates the Council and the community coming together. They have been through
some devastating times. He apologized for losing some of the staff tonight. There was another death tonight in town.
Hopefully, they will get through this together as a community and he cannot thank his staff enough and the support of the
community. He is hopeful times will get better. A new Senior Center Director is coming on board soon and there has
been an outpouring of the sharing of press releases for the food drive and toy donations. The response has been
overwhelming and this community stands above a lot of other communities. His Christmas tree is not fully decorated - it
does not seem like it has been past years. They need to stay strong as a community to get through this and he is hopeful
that things will get better, it has been an emotional time and people have been dramatically affected by COVID. He
thanked the Council and the Board of Education and asked that everyone stay strong for Just a little while longer and work

together. On behalf of his staff and himself, he thanked everyone and is hoping for a better year. He wished everyone a
Merry Christmas and Happy Holidays. He hopes the fire truck brought some cheer to the community. On behalf the fire
department and human services he thanked the community for the toy collection and food donations. Chief Littell shared
a story about a family in town who they were able to help thanks to the community and his staff. He thanked everyone

for their support and noted, "God Bless All". Ms. Nuccio commented that the fire department has always brought light
and levity to the holiday. She took great pride that through all of this they were able to carry on with the tradition.

Knowing how the tradition started made it even more poignant this year and it was nice to see Santa in the truck.

16. ADJOURNMENT

Mr. Jones motioned to adjourn the meeting at 10:32 PM

Mr. Luba seconded the motion.

A roll call vote was taken. Motion passed unanimously.

Respectfully submitted by,

Lisa Pascuzzi Town Council Chair

Town Council Clerk
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