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School District Resources

ELEMENTARY SCHOOLL
Birch Grove ES

Built 1999 / 2003 Renovation

72,949 sf;

Grades PK-2; 580 Students +/- :
Open Plan; Integrated Day Program f

INTERMERIATE SCHOOL

Tolland Intermediate
Built 1971 / 1974 Renovation ]
109,126 sf; 8 Portable CRs 0 N : i i .

Grades 3-5; 670 Stud /- N, I . . '
O;)aenelilan; Integrzattljedelggy+Program ; . - ) Mladle SG‘h@@l

Built 1966 / 1983 Renovation
136,531 sf;; 2 Portable CRs
Grades 6-8; 690 Students +/-

MIDDLE SCHOOL N Ry | = ;
Tolland Middle School | [ESE et g wgh Seheel

%

[IGH SCHEOL
Tolland High School

Built 2006
230,000 sf;
Grades 9 — 12; 900 Students +/-
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Historic Enrollment
Tolland Public Schools, PreK - 2nd Grade
2001-02to 2013-14*
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Sowrcer: CT Depr of Ed CeDur and Tollind Publie Schools (2002-13 detd). 20I3-14 eavollments will be updated whes che dita sre refeased.

Historic Enrollment
Tolland Public Schools, 6th - 8th Grade
2001-02to 2013-14*
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Spurcer: CT Diepe. of Ed. CeDar and Tolland Public Schools(2052-1F daea). J003-I4 enrcllments will be updared when the dets are releaved.

Historic Enrollment
Toland Public Schools, 3rd - 5th Grade
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Sources: CT Depe: of Ed CeDar and Tolland Public Schools 2012.13 data). 201314 encollments will be updeted when the data are released

Historic Enrollment
Tolland Public Schools, 9th - 12th Grade
2001-02to0 2013-14*
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Tolland Enroliment Projections by Grade

PK-12th
(2014-15 to 2021-22)
fSchool | Birth |\ b k|1 |2|3|a|5|6| 7|8/ 9/|10]11]12|prk|Totar|FETeEM
Year Year Change

2014-15 2009 138 (171 (168 | 172|184 | 191|203 | 221 | 239 | 210|216 | 199 | 222 (204 | 48 | 2,648 | -3.1%
2015-16 2010 99 123|177 171 (172|183 | 189|200 | 220 {234 [ 192|208 | 202 |1215| 48 | 2,535 4.3%
2016-17 2011 91 | M3 127|179 (170 (172|181 187 | 200|216 (215 185|211 |196| 48 | 2400 | -5.3%
2017-18 2012 116 (144 (117129 1179|170 | 170 | 179 | 186 | 197 | 198 | 207 | 188 (204 | 48 | 2,316 | -3.5%
2018-19 2013 117 (146 (149|118 | 128 | 179|168 | 168 | 179|183 | 180 191 | 210 (182 48 1 2,228 | -3.8%
2019-20 2014 112 (139150 | 151 | 118 | 128 | 177 | 166 | 168 | 176 | 168 | 173 [ 193 [203 | 48 |1 2,159 | -3.1%
2020-21 2015 107 (133 (144 | 153 | 150 | 118 | 127 | 175 | 166 | 165 161 | 161 | 176 [ 187 | 48 | 2,064 | 4.4%
2021-22 2016 109 [135( 137|146 | 152 | 150 | 117 | 125 175|163 | 151 | 155|164 (170 48 11,988 | -3.7%
2022-23 2017 112 (139139139 | 146 | 152 | 149 | 115 [ 125|171 | 149|145 | 157 [ 158 | 49 11,936 | -2.6%
2023-24 2018 112 (139 (144 | 141 139 | 145|150 | 147 | 115 123 | 157 | 144 [ 147 [ 152 | 50 | 1,894 | -2.1%

Historic Median
(200102 to 2013-14)
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Enrollment Projections Enrollment Projec[ions

Tolland Public Schools, PreK - 2rd Grade Tolland Public Schools, 6th - 8th Grade
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Sousces: CT Depe of Ed CeDar and Tollund Pubise Schoals 201213 & 01314, profectiomsprepased by MVT
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Tolland Public Schools, 3th - Sth Grade Tolland Public Schools, 9th - 12th Grade
20010210 2021-22 2001-02to0 2021-22
1,000 1,000
o000 =15 Hismone Medun %0
0 e 33 Ciraden -
700 700
00 600
300 300
400 400
300 Histork Median 30
(2001-87 197012-13]

10 Ly m —80.12 Hisroric Median
100 100 .12 Grades




Facilities Assessment

KEY COMPONENT of ASSESSMENT | | E

|

= Access Improvements . #
accessibility, ADA/ MAAB compliance... o N ,.._;
- Building Improvements | |

foundation, structure, roof construction...

= Building MEP

plumbing fixtures, life safety, electrical...

= Interior Spaces

interior finishes, space utilization, fixtures...




= Classroom size
target: 20 students per CR
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= Educational program

shared spaces, Special Ed areas, etc.

T

= Classroom count

building capacity, flexibility

= Potential changes

grade reconfiguration, modular CR’s, full-day K
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FAMILY LABEL

Do Nothing

DESCRIPTION

DO NOTHING means deciding to continue using the four TR
buildings for the same programs with no improvement
projects. Upgrades and repairs are undertaken in reaction to
deteriorating conditions as needed. Continues half-day
kindergarten program.

]
O | 1EE

Add Full-Day K

Uses the four TPS educational facilities with Full-Day
Kindergarten added to Birch Grove

NEpEEE
NN| | |&

Renovations

Renovations of Middle, TIS, Birch Grove

-

Renovation Add
/| Demo

Renovations of Middle, TIS, Birch Grove with additions
/ demolition as needed.

[
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Close a School

Consider closure of Middle School / TIS
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New Building(s)

Consider Replacement of Middle School, TIS, Birch
Grove

EamiliesyofiOptions




School Year 2013-14

Current

CURRENT CONFIGURATION

Birch Grove Elementary School-
Capacity K-2: 608; PK: 3 CR's

Enrollment
Gr.PK=48,3 CR's
Gr.K-2=522,24 CR's
Half-day K

Tolland Intermediate-
Capacity 3-5: 758

Enrollment
Gr.3-5=617, 33 CR's

Enrollment
Gr. 6-8=688
34CR's

Tolland High School-
Capacity 9-12 (85%): 1020

" Enrolilment

1200
CURRENT CONFIGURATION 1020
1000 -—{ SCHOOL YEAR 2013-14
248
800 759 750
[ | .
- &08 E17 6BE OCapacity
522 EEnrollment
400
200
86% 81% 92% 83%
0 P
Birch Grove TS TMS THS

Current School Year

Gr.9-12=848, 48 CR's

LEGEND

. Birch Grove Building
Tolland Intermed. Building
Tolland Middle Sch. Building

'Tolland High Sch. Building




School Year 2018-19 DO NOTHING*
§ irch Grove Elementary School- To““"'fj Intermediate- : Tolland Middle School- Tolland High School-
o Capacity K-2: 580, 24 CR's; PK: 3 CR's Capacity 3-5: 660, 33 CR's Capacity 6-8: 680, 34 CR's Capacity 9-12 (85%): 816, 48 CR's
=
O Enrollment Enroll ¢ o ralmenk Enrollment
O GERE L. i i Gr.6-8=530, 28 CR's SRR
Gr.K-2=413, 18 CR's s L > b
Half-day K
*NOTE: Schools capacity based on 20 students per classroom. (All options)
LEGEND
1200
OPTION A . Birch Grove Building
1000 — DOMNOTHING -- 2018-19 -
Tolland Intermed. Building
20 students per classroom
816
500 — Tolland Middle Sch. Building
650 680
OCapacity .Tolland High Sch. Building
600 = z3g i
475 EEnrollment
413
400
200
71% 72% 78% 94%%
0 —
Birch Grove TIS ™S THS
Option A

Do Nothing Option




School Year 2018-19 DO NOTHING*
§ Birch Grove Elementary Schoal- To““"'fj Intermediate- : Tolland Middle School- Tolland High School-
o) Capacity K-2: 580, 24 CR's; PK: 3 CR's i e U Capacity 6-8: 680, 34 CR's Capacity 9-12 (85%): 816, 48 CR's
=
O Enrollment Enroll ¢ o ralmenk Enrollment
O GERE L. i i Gr.6-8=530, 28 CR's SRR
Gr.K-2=413, 18 CR's N = e
Half-day K ]
*NOTE: Schools capacity based on 20 students per classroom. (All options)
LEGEND
1200
OPTION A . Birch Grove Building
1000 - DOMNOTHING -- 2023-24 o
Tolland Intermed. Building
20 students perclassroom
816
200 Tolland Middle Sch. Building
660 680 7
e i OCapacity .Tolland High Sch. Building
600
M . EEnrollment
i 385
400 434
200 k' h d
L]
. Looking ahead:
g 4
Birch Grove TS TS THS 2023-24
Option A

Do Nothing Option




School Year 2018-19 NED MAINTENANCE & FULL-DAY K; C = RENOVATED PROACTIVELY & FULL-DAY K
Q reti Eiie Tl el Tolland Middle School
5 ‘Il cw ; ro':fE:. it d.iv.h_bwi?._ " Tolland Intermediate- et Tolland High School-
Capacity K-2: 480, 24 CR's; PK: 3 CR's Capacity 3-5: 660, 33 CR's Capacity 6-8: 680, 34 CR's Capacity 9-12 (85%): 816, 48 CR's
S RENOVATED RENOVATED RENOVATED = G
=
o E':“I;IIL'-':!"; G Enrollment Enrollment Enrollment
S Gr.3-5=475, 24 CR's Gr.6-8=530, 28 CR's Gr.9-12=763, 45 CR's
o Gr. K-2=413,22 CR's
Full-dayK | | '
*NOTE: Schools capacity based on 20 students per classroom. (All options)
LEGEND
1200
OPTIONS B AND C . Birch Grove Building
1000 —{ B:maint.; C: renovate-- 2018-19 Tolland Intermed. Building
816
800 = Tolland Middle Sch. Building
660 680
OCapacity Tolland High Sch. Building
600
480 475 2 EEnrollment
400
200
86% 72% 78% 94%
0 —
Birch Grove TIS ™IS THS
Option B Option C

Planned Maintenance & Full-Day Kindergarten Renovated Proactively & Full-Day Kindergarten




School Y

=ar 2018-19

TWO K-5 ELEMENTARY SCHOOLS

Birch Grove Elementary School-
Capacity K-5: 540, 27 CR's
RENOVATED

Enrollment
Gr.K-5=444, 25 CR's
Full-dayK

Tolland Second Elementary (in Intermediate School building}-
Capacity K-5: 600, 30 CR's; PK: 3CR's
RENCOVATED

Enrollment

Gr. K-5=444, 25 CR's; PK: 3 CR's

Full-day K

*NOTE: Schools capacity based on 20 students per classroom. (All options)

Tolland Middle School-
Capacity 6-8: 680, 34 CR's
RENOVATED

Enroliment
Gr.6-8=530, 28 CR's

Tolland High School-
Capacity 9-12 (85%): 816, 48 CR's

Enrollment
Gr.9-12=763, 45 CR's

— TWOK-3 ELEMS -- 2018-19

OPTION D1

GEO

600

444 444
82% 78%
Birch Grove TIS ™S

Bl6
FB3
O Capacity
HEEnrollment
94%
THS

—
0
=
o
—
(oR
O

1200

1000

800

600

400

200

0

Option D1

Two K-5 Elementary Schools

LEGEND

. Birch Grove Building
Tolland Intermed. Building
Tolland Middle Sch. Building

'Tolland High Sch. Building




Two K-5 Elementary Schools; Flip Middle School with High School

School Year 2018-19 TWO K-5 ELEMENTARY SCHOOLS & FLIP MIDDLE SCHOOL WITH HIGH SCHOOL
™~ Birch Grove Elementary School Tolland Middle Schoolat THS site-
O Capacity K-5: 540, 27 CR's Capacity 6-9: 960, 48 CR's
RENOVATED RENOVATED
9 Enrollment -
= Gr.K-5=444, 25 CR's Enroliment i
= Gr.10-12=583
D Full-day K Gr.6-9=710, 39 CR's i
; : | : 36 CR's, add 2
{34 CR's in 2019-20)
Tolland Second Elementary (in Intermediate School building)-
Capacity K-5: 600, 30 CR's; PK: 3CR's RENOVATED
Enrollment
Gr. K-5=444, 25 CR's; PK:3 CR's
Full-day K
*NOTE: Schools capacity based on 20 students per classroom. (All options)
1200 LEGEND
OPTION D2 . Birch Grove Building
1000 | FLIP MS AND HS --2018-13 F— =
Tolland Intermed. Building
800 Tolland Middle Sch. Building
AddZCR's £
OcCapacity .Tolland High Sch. Building
600
EEnrollment
400
200
82%
o
Birch Grove TIS TMS now HS  THS now MS
Option D2




School Year 2018-19 CLOSE TIS; ADD AT HIGH SCHOOL
a rmed. S : i
LLI Birch Grove Elementary School- Io r!inlilrrlt:r. m:;! EI.: :::1 Bilding) ‘TP “'?m.d “’;'C_E'egf h i;t;c;o;ﬁ CR'
= Capacity K-2: 480, 24 CR's; PK: 3 CR's AR e - Repaaty £ U8 isbatels A oot 3
o RENOVATED - Remove modular CR's RENOVATED and ADDITION
= Enroliment
Enrollment
8’ =i O N E"rg"ﬁ"_':ﬂm i Gr.7-12=1125, 66 CR's, add 18
Gr.K-2=413, 22 CR's r.3-b=643, s CR's
Full-day K e
o |
*NOTE: Schools capacity based on 20 students per classroom. (All options)
1200 T13e LEGEND
OPTION E1 Add1s » Birch Grove Building
1000 —— CLOSETIS; ADD AT HS -- 2018-19 CR'
? Tolland Intermed. Building
800 Tolland Middle Sch. Building
G680
1 Ocapacity .Tolland High Sch. Building
600
480 EEnrollment
400
200
86% o 95%
0 -
Birch Grove TIS ™S THS

Close TIS; Add at High School




Option E2

School Year 2018-19

CLOSE TMS; ADD AT HIGH SCHOOL

Birch Grove Elementary Sc
Capacity K-2: 480, 24 ¢

Enrollment
Gr.PK=48,3 CR's
Gr.K-2=413, 22 CR's
Full-day K

Tolland Intermediate-
Capacity 3-6: 630, 34 CR's
RENOVATED
Enrollment
Gr.3-6=643, 34 CR's,
addi1CR
{31 CR'sin 2019-20)
1 1

*NOTE: Schools capacity based on 20 students per classroom. (All options)

Tolland Middle/High School-
Capacity 7-12 (85%): 1139, 66 CR's
RENOVATED and ADDITION

Enrollment
Gr.7-12=1125, 66 CR's, add 18 CR's

1200 1139
OPTION E2 Add1g
1000 —— CLOSETMS; ADDAT H5-- 2018-19 CR's
200
680 Addl
mew] CR O cCapacity
600
480 B Enroliment
400 -
200
86% o
D P
Birch Grove Tis ™S THS

Close TMS; Add at High School

LEGEND

» Birch Grove Building
Tolland Intermed. Building
Tolland Middle Sch. Building

'Tolland High Sch. Building




School Year 2018-19

CLOSE TIS; ADDITIONS AT BIRCH GROVE AND H

GH SCHOOL

Birch Grove Elementary School-
Capacity K-6: 600, 30 CR's
RENOVATED and ADDITION

Option E3

Enroliment
Gr.K-6=528, 30 CR's,add 3 CR's
Full-day K

acity K-6: 620, 31 CR's; CR's

Full-day

Enrollment
Gr.K-6=557, 29 CR's; PK:3 CR's

Tolland Second Elementary (in Middle School building)-
5 RENOWVATED - Remove modular CR's

K

*NOTE: Schools capacity based on 20 students per classroom. (All options)

Tolland Middle/High School-
Capacity 7-12 (85%): 1139, 66 CR's
RENOVATED and ADDITION

Enrollment
Gr.7-12=1125, 66 CR's,add 18 CR's

1200 T3S
OPTION E3
Add1s
1000 +— CLOSETIS; ADD TO BIRCH GROVE; CR's
ADDTO HS -- 2018-19
80O
620 ;
600 O Capacity
600 r '] AdrdB 5571
528 y CR's EEnroliment
400
200
88% 1] 90% 99%
o -
Birch Grove TS ™S THS

Close TMS; Add at Birch Grove and High School

LEGEND

. Birch Grove Building
Tolland Intermed. Building
Tolland Middle Sch. Building

.Tolland High Sch. Building




School Year 2018-19 NEW K-8 ELEMENTARY SCHOOLS
Mew Elementary Schoolat Birch Grove site- Tolland High School-
L Capacity K-8: 800, 40 CR's Capacity 3-12 (85%): 816, 48 CR's
=
o) Enrollment
-Ia Gr.K-8=709, 40 CR's Enroliment
Full-day K Gr.9-12=763, 45 CR's
O . ;
New Elementary School at TMS site-
Capacity K-8: 800, 40 CR's; PK: 3 CR's
Enrollment
Gr. K-8=709, 40 CR's; PK: 3 CR's
Full-day K
*NOTE: Schools capacity based on 20 students per classroom. (All options)
LEGEND
1200
OPFTIONF . Birch Grove Building
1000 — NEW K-8 ELEMS -- 2018-19
Tolland Intermed. Building
800 800 816 ) o
200 — =5 =53 Tolland Middle Sch. Building
Ocapacity .Tolland High Sch. Building
00 +
EEenrollment
400
200 -
89% o 89% 94%
0 -t
Birch Grove TS ™S THS
Option F

New K-8 Elementary Schools




OPTION | OPTION | OPTION| OPTION D OPTION E

A B (04 Family Family OPTION F
‘DO PLANNED NEW
NOTHING' MAINT. RENO RENO - ADD/DEMO CLOSE SCHOOL BLD'Gs

A1| B | C |D1|D2|E1|E2|E3| F
Considerations
Qverall Cost* Projaioel 5 5 3 2 1 3 3 3 2
Probable Reimbursement* 1 1 4 4 4 4 4 4 3

[$Mitions)
Net Cost to Tolland” 5 5 &) 2 1 3 3 3 1
Cost Predictability 1 1 3 3 3 3 3 3 5
Cost Rating S 4 4 3 1 1 3 3 3 1
5 - - and cost fo Tolian ‘
Technology Upgrades 1 T 4 4 4 4 4 4 5
Prasing ommroancer (Y 1 3 3 2 4 4 4 3
Disruption to Existing Programs 1 1 3 3 3 3 3 3 4
ste oury cwanso | D 2 3 3 2 3 3 3 5
DUCATIONAL RESULTS k‘\_\\‘
Program Fit L 'Wﬂi gl 3 3 3 2 1 g 2 3, 5
Classroom Size 3 3 3 3 1 3 3 3 5
Transition Between Grades 3 3 3 4 1 4 4 4 5
Flexibility s 3 2 5 z) 1 2 2 2 3
Community Improvements ) 1 1 g 3 2 2 3 2 4
seety B 1 4 4 | 2z |EEEEE 3
Flexibility s 3 3 4 4 2 4 4 4 3 MATSIX SEARING
Serve Muiiusers E Most Advantage -
Indoor Air Quaity 1 1 4 4 4 4 4 4 4 [ viea avvsoisaav.
Rewhbornood impact] E Least Advantageous

Traffic 1 1 3 3 2 3 3 3 2
Future Operations d lf ’““5"; 1 1 2 & 3 4 4 4 3
Accessibility - 1 1 4 4 4 4 4 4 4

TOTALS




OPTION E

"N | OPTION -
Family
‘D NEW
NOTFH C e BLD'Gs
A Ei1|E2|E3| F
Considerations
1. COST
Qverall Cost* Projaioel £ R E N 0 %} 3 3 2
Probable Reimbursement* ¥ 4 4 4 3
[$Mitions)
Net Cost to Tolland” & 3 3 3 1
[Shitons)
Cost Predictability 1 3 3 3 5
Cost Rating 4 | 3 3 3 1
2. CONSTRUCTION ISSUES ‘L‘__
Technology Upgrades 1 4 4 4 5
Phasing 1 “ \ 4 4 4 3
Disruption to Existing Programs. 1 1 3 3 3 3 \ 3 3 4
ste oury cwanso | D 2 3 3 2 3 3 3 5
3. EDUCATIONAL‘ “_“‘
Program Fit L 'Wﬂi gl 3 3 3 2 1 g 2 3, 5
Classroom Size 3 3 3 3 1 3 3 3 5
Transition Between Grades 3 3 3 4 1 4 4 4 5
S0ty 1o adaT T
Flexibility futurs change 3 2 5 z) 1 2 2 2 3
4. PROJECT RESULTS
Community Improvements ) 1 1 g 3 2 2 3 2 4
satety N 1 4 4 2 3 3 3 3
Flexibility ) 3 3 4 4 2 4 4 4 3
Indoor Air Quality 1 1 4 4 4 4 4 4 4
rattc B 1 3 3 | 2 | 2
Future Operations "7"“” £ ’““5"; 1 1 2 3 3 4 4 4 3
Accessibility 1 1 4 4 4 4 4 4 4
TOTALS 31 31 58 54 38 56 56 56 64

MATRIX SCORING

3] Mixed adv/misaav.



ION D OPTION E e
\| OPTION
B DIDEMO CLOSE SCHOOL ool
D2|E1|E2|E3| F
Considerations
1. COST PLANNED
Overall Cost* “u 1 3 3 3 2
3 MAINT.
Probable Reimbursement* 4 4 4 4 3
Net Cost to Tolland” 1 3 3 3 1
Cost Predictability 3 3 3 3 5
Cost Rating folh “ 1 3 3 3 1
2, CONSTRUCTION ISSUES | _‘L‘__
Technology Upgrades 4 4 4 4 5
Phasing _C"”""”' F'°“f"”°’°“ 1 2 4 4 4 3
Disruption to Existing Programs. 1 1 3 3 3 3 \ 3 3 4
ste oury cnncon SN 2 3 3 2 3 3 3 5
3. EDUCATIONAL‘ “_“‘
Program Fit L 'Wﬂi gl 3 3 3 2 1 g 2 3, 5
Classroom Size 3 3 3 3 1 3 3 3 5
Transition Between Grades 3 3 3 4 1 4 4 4 5
S0ty o 95T
Flexibility futurs change 3 2 5 z) 1 2 2 2 3
4. PROJECT RESULTS
Community Improvements ) 1 1 g 3 2 2 3 2 4
satety N 1 4 4 2 3 3 3 3
Flexibility . 3 3 4 4 2 4 4 4 3
Indoor Air Quality 1 1 4 4 4 4 4 4 4
rattc B 1 3 3 | 2 | 2
Future Operations : "7"“” lf ’““5"; 1 1 2 3 3 4 4 4 3
Accessibility 1 1 4 4 4 4 4 4 4
TOTALS 31 31 58 54 38 56 56 56 64

MATRIX SCORING

3] Mixed adv/misaav.






	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Slide Number 19
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23

