

TOLLAND BOARD OF EDUCATION


Hicks Municipal Center


Council Chambers


Tolland, CT 06084


REGULAR MEETING 7:30-10:00 P.M.


AGENDA


August 22, 2018


VISION STATEMENT


To represent education at its best, preparing each student for an ever-changing society, and becoming a full
community of learning where excellence is achieved through each individual's success.


A. CALL TO ORDER, PLEDGE OF ALLEGIANCE


B. APPROVAL OF MINUTES


Regular Meeting-July 25, 2018


C. PUBLIC PARTICIPATION (2-minute limit)


The members of the Tolland Board of Education welcome members of the public to share their


thoughts and ideas at this time. When appropriate to do so, members of the Board and the


administration may respond to comments during "Points of Information". However, in
consideration of those in attendance and in an effort to proceed in a timely manner, follow-up


discussion may need to take place outside of the meeting setting.


D. CORRESPONDENCE


E. POINTS OF INFORMATION


F. SUPERINTENDENT'S REPORT


G.l Communications, FOIA, Information and Guidelines (no enclosure)
G.2 Candy Price-Block Scheduling (no enclosure)


G. COMMITTEE & LIAISON REPORTS


H. CHAIRPERSON'S REPORT


I. BOARD ACTION


J. PUBLIC PARTICIPATION (2-minute limit)


Comments must be limited to items on this agenda.







K. POINTS OF INFORMATION


Town Council Meeting-August 14, 2018


L. FUTURE


M. NEW BUSINESS


N. ADJOURNMENT
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TOLLAND BOARD OF EDUCATION


Hicks Municipal Center


Council Chambers


Tolland, Cr 06084


REGULAR MEETING - July 25, 2018


Members Present: Ms. Colleen Yudichak, Chair; Ms. Karen Moran, Vice Chair; Ms. Michelle Harrold,


Secretary, Ms. Jane Pasini, Mr. Jeff Schroeder, Mr. Bob Pagoni, and Mr. Sam Adlerstein


Members Absent: Ms. Christina Plourd


Administrators Present: Dr. \A/alter Willett, Superintendent of Schools


A. CALL TO ORDER, PLEDGE OF ALLEGIANCE


Ms. Yudichak called the meeting to order at 7:30PM. The Pledge of Allegiance was recited.


B. APPROVAL OF MINUTES


•  Regular Meeting-June 27, 2018


Mr. Adlerstein motioned to approve the minutes of the June 27^^ regular meeting. Ms.
Moran seconded the motion. Edit: item B, italicized paragraph, replace "LaFontaine"


with "Lafountain". Ms. Yudichak, Ms. Moran, Ms. Pasini, Mr. Schroeder, Mr. Pagoni,


and Mr. Adlerstein were in favor. Ms. Harrold abstained. Motion carried.


C. PUBLIC PARTICIPATION-none


D. CORRESPONDENCE - none


E. POINTS OF INFORMATION


•  Ms. Moran inquired as to how the Board felt about reinstituting having a slide of the


correspondence. A brief discussion took place. The Board members agree it would be a


good idea to have such a slide with a summary from time to time.


•  Ms. Yudichak spoke in regard to 4-year staggered terms. The Board sent a letter to the


Council a while back and there was communication that it had not been received. Ms.


Yudichak asked if the Board members would like to resend the letter. Mr. Skoczuiek


apologized and said that he did not see the communication and had he been familiar


with the letter he may have been more vocal. He is who recommended that the letter


be resent. He still feels the same in regard to the Town Council having 2-year terms but


he would entertain the idea of the Board having staggered terms. Mr. Pagoni


recommended that a letter be sent from the Board with the signature of the Chair which


communicates that the Board would like to re-emphasize points. He addressed three


concerns: that fewer people would be willing to have a 4-year term (they could have


staggered terms with some 2-years), accountability (seems there is interest in voting


people out rather than selecting the right people to run for office and having


consistency and experience), and that the spin up time is minimal (the person who


made the comment is not qualified to do so since he/she is not on the Board nor has


served on it).


•  Mr. Pagoni recommended re-sending the original letter drafted by the Policy Committee


and noting that the Board absolutely supports it. Ms. Moran added that if she had
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signed up to serve a 4-vear term, she would have been done and would not have had to


run three times. The time campaigning could have been better spent focusing on school
issues. Mr. Adierstein agreed with Mr. Pagoni and added that stopping/starting and the
election cycles are disruptive and It would be more effective if there were staggered
terms. Mr. Pagoni asked Dr. Willett for his input. Dr. Willett commented that he


believes longer terms are an asset to the Board. The start-up time takes longer than


one would expect as there is a learning curve. Further, having members on the Board


with experience is important for efficiency. Additionally, less money would be spent on
bringing people up to speed if there were longer terms. Ms. Yudichak will work with


Ms. Moran to draft a letter which includes more detail and will send it to the Town


Council.


•  Mr. Adierstein spoke in regard to the survey sent by the Town in regard to marijuana


dispensaries and growing facilities. He believes it is "smack in the middle" of the


Board's goal of engaging in a Strategic Prevention Framework. Mr. Adierstein explained


that there is a lot of good literature and research that is an important part of the


conversation and would like to see the Board become involved in the conversation. He


commented that having a growing facility and dispensary would be opposite of the


efforts the Board believes are important based on the ERASE survey. Mr. Adierstein


added that he hopes the decision is not made based on tax revenues but on the impact


on youth and is interested in seeing additional data. While he is unsure of the


timeframe, he believes there is some urgency to address this. It was noted that this is


an item that can be referred to the Policy Committee and discussed at the next meeting.
Dr. Willett will post a Google form where Board members may submit feedback and


upload information. He will compile the data and share it with the Board and Ms.


Samokar.


F. STUDENT REPRESENTATIVES' REPORT - none


G. SUPERINTENDENT'S REPORT


G.l. Appoint/Approve Curriculum Supervisor of Science


Dr. Willett reviewed attachment 6.1 and introduced Mr. Mark Ruede. He is the district's


selection for the Curriculum Supervisor of Science position. Dr. Willett commented that


Mr. Ruede is one of the most impressive individuals he has met and distributed


information to the Board members. He is a consummate professional and was exemplary


in a performance task. Additionally, based on his references and interviews, Tolland


would be lucky to have him in the district. Dr. Willett, without reservation, recommended


Mr. Ruede to the Board for the position of Curriculum Supervisor for Science. Mr. Ruede


was in attendance and thanked Dr. Willett for the opportunity to be at the meeting. He is


excited for this opportunity and has had a passion for science since childhood. He is


happy to be a candidate. Ms. Yudichak provided an opportunity for the Board to ask
questions. Ms. Harrold commented that Mr. Ruede seems to be very qualified given his


accomplishments in Manchester that are aligned with what they would like to achieve in


Tolland. Ms. Moran added that she is very excited to have Mr. Ruede here as well. Mr.


Pagoni was in agreement. Mr. Adierstein commented that the Board has discussed this


position for a long time and to have Mr. Ruede step into the role is very exciting. Ms.


Pasini introduced herself as someone in science education and is impressed with Mr.


Ruede and is excited to have him in Tolland. Ms. Yudichak added that she is excited as


well. It has taken a long time to get to this point and hopefully this will be a good match
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and Mr. Ruede will enjoy working In Tolland. Mr. Schroeder added that Mr. Ruede's


credentials are great and he is excited they are going to keep the science program moving


forward.


Ms. Harrold motioned to move item G.l to item J.l for action. Mr. Pagoni seconded the


motion. All were in favor. Motion carried.


G.2. Raintech Quote for High School Field


Dr. Willett reviewed attachment G.2.


Dr. Willett thanked the Tolland High School Booster Club and the Tolland Athletic


Foundation, it will be a great asset for anyone involved in outdoor activities. Ms. Moran


added that it also addresses a safety issues in that in an emergency, such as an
evacuation, the old sound system may pose a problem.


G.3. Obsolete and Surplus Equipment


Dr. Willett reviewed attachment G.3.


Ms. Harrold motioned to move item G.3 to item J.2 for action. Ms. Pasini seconded the
motion. All were in favor.


G.4. Pupil Services Supervisor


Dr. Willett reviewed attachment G.4.


Dr. Willett explained that this is an important position for the district to enhance the


special education program and is confident this will continue to be a position that will be
beneficial to the Tolland community and schools. Mr. Pagoni inquired if a qualified person
came now if Dr. Willett would hire them. Dr. Willett responded that such a person could
be put into operation as soon as a hiring process was completed. Mr. Pagoni noted that


Ms. Plourd sent a list of a few questions: where would this position be in the budget, line
item object code {111 certified salaries), where the cost savings are from (lower tuition


due to spending less to send children out to other programs). Mr. Adierstein commented


that the Board has discussed these questions for a long time. The Pupil Services Director
is often out of district. Dr. Willett explained that the Director of Pupil Services spends as
much time out of district as in district. This is problematic in a number of ways including
coordinated efforts for the demands of special education. A supervisor in a program as
important as this one is for Tolland for supervision and training etc. is crucial and in line


with helping Tolland lower expenditures in regard to outplacements. This item has been
put before the Board in the past. Dr. Willett added that this position is important. He
does not want to see attrition of people who are good at their jobs due to overwhelming
responsibilities. Ms. Moran added that there have been conversations around this issue.


Administrators have been spending a lot of time in mandated meetings such as 504s. Mr.
Adierstein commented that the questions are fine but wants people to know they have
had more conversations than the one this evening on this item. Mr. Pagoni presented
additional questions posed by Ms. Plourd: if the cost savings came from salaries then how
is it possible to have an extra $100K (the savings did not come from salaries), is this
position for LEAP (some of it would be). Ms. Harrold commented that she has had some


parents comment to her that Tolland does not do a good job with special education


particularly with those who are not behavioral cases. In turn, she fully supports the
position. Ms. Yudichak agreed that this is an important position and she too has heard


from parents that their students are not receiving proper services. Dr. Wiliett noted that
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Tolland students receive good services; this position would increase Tolland's ability to


respond with more efficiency.


Ms. Moran motioned to move item G.4 to item J.3 for action. Ms. Harrold seconded the


motion. Ms. Yudichak, Ms. Moron, Ms. Harrold, Mr. Schroeder, Ms. Pasini, and Mr.


Adierstein were in favor. Mr. Pagoni opposed. Motion carried.


Mr. Pagoni explained why he opposed. The Board is making a decision to spend $106K
without providing an opportunity for the public to weigh in on spending such a large


amount. The Board typically has two readings and it is sidestepping this practice.


G.5. 1% Fund (Board of Education - Educational Reserve Fund)


Dr. Willett reviewed attachment G.5.


Ms. Yudichak noted that there has been concern regarding the wording. She, Ms. Moran,


and Mr. Pagoni attended the Town Council meeting last night when It was discussed and


understands that there will be a joint meeting to finalize the document. (Town Council


members Dave Skoczuiek and Tammy Nuccio are in attendance at this evening's BOE


meeting.)


Mr. Adierstein inquired as to what the Town Council is trying to accomplish with the


changes. Mr. Skoczuiek explained that his understanding is that it is to better align It with


actual practices and create a living document. Mr. Adierstein explained that the new way


takes control away from the Board which is not the current practice. The funds may or


may not go back to the Board. The practice has been "shall" not "may" and the document


changes the practice significantly. He inquired if the old way was not working and if now


the Town Council is trying to fix it. Mr. Skoczuiek explained that this is something that will


need to be discussed at a joint meeting.


Mr. Pagoni explained that he was asked for institutional memory. In the past, if any group
had money leftover it went back to the Town. The concern was that the Board was


rushing to spend money that was leftover. The State allows boards of education to put up


to 1% of leftover money into a reserve fund in order to address this. In the end, the Board


ended up with full say of where the money would go in certain categories. Now, it seems


they want to go back to the former practice where all of the money would go back to the


Town and if the Board needs the funds it would have to ask the Town for them and the


Town Council could reject the request. Mr. Pagoni understands that there perhaps needs


to be a mechanism for something as horrible as what happened last year but he does not


support going back to the old way of doing business. The money allocated to the Board by


State statute should be spent as the Board wants to spend it. The document presented by


the Town Council would have the Board giving up the money. Thus, Mr. Pagoni does not
support this.


Mr. Skoczuiek explained that the document being discussed was presented to the Town


Council a few nights ago. It has been aligned with what the practice has been with the


exception of the "shalls" and "mays". He does not believe it is a full revision. There needs


to be a full conversation and there are many steps involved including a public hearing and


a joint meeting. Mr. Pagoni explained that the Board develops long term regulations and


policies. Regardless of the intentions, the document may be referenced and enforced as


written by future groups. Mr. Skoczuiek commented that neither the Board nor the Town


Council should bank on the goodwill of anyone. It will be up to the ordinance.
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Ms. Nuccio, speaking only for herself, explained that some of the confusion is that she


read it as the funds could only be used for non-recurring emergent expenses but there are


items listed that are not necessarily non-recurring or emergent. Thus, the language has


been cleaned up. She added that a protection is included for an instance such as in the


past when the State withheld funds. Mr. Pagoni commented that he did not see where


anything referenced "emergent" and read the document. Further, it strikes him that if the


Board had $50K leftover and it was set aside in the Board's account and said the money
was needed, the Town Council could say the money was needed for something else. Ms.


Nuccio commented that she is unsure if even legislatively the 1% fund is to have money


available over and above the budget. Mr. Pagoni responded that that is exactly what the


fund is for- for boards to have a buffer. Mr. Adierstein asked what the Town Council is


looking for from the Board as it appears to be a done deal regardless as to what the Board


says. Mr. Skoczuiek reviewed the process. The Town Council presented the document to


the Board. The Board has an opportunity to review it and send it back to the Town


Council who may send it back for another review. A joint meeting will be held as well as a


public hearing. It is supposed to be an open dialogue. Ms. Yudichak clarified that there is


not a deadline for this to be done.


Mr. Schroeder explained that there are two main changes: changing "shall" to "may" and
taking control from the Board and giving it to the Town. He added concern that "any
potential budgetary conditions" is not defined. Lastly, the Board put a lot of effort into


saving money this year and last year - this year it saved more than could be transferred


into the 1% fund.


Mr. Adierstein commented that he wished this discussion had taken place before the


document changes were marked up. The first discussion should have been a conceptual
one. Conceptually, the document takes the power away from the Board and gives it to


the Town Council. If this is passed, a wise Board will start to spend the money down in


April with guidance from a priority list provided by the Superintendent. He added that


one cannot use the past two years as a basis. The Board has a frugal budget. Ms. Moran


commented that in past years $25K-$75K has been put into the fund. Mr. Adierstein
explained that the Board should be spending down its budget on education but to think


that there is more than $10K or $25K that will go into a fund is incorrect. Further, the
Town Council has all of the control regardless. The 1% fund is so that the Board does not


have to make spending decisions In June and provides a contingency which allows the


Board to be conservative with future year budgets given that a cushion is in place. He


added that the Town Council does not have to do this as it still has all of the power and


control; there will not be money in the fund anyway as there is not a shortage of


unfunded priorities. He asked for input from the Board.


Ms. Harrold agreed with Mr. Adierstein and believes if the Board had not saved the 1% in


the last two budget cycles they would not be having this conversation. She does not


understand why they should have the fund if the Board will not be able to spend from it


when needed. The way it is worded makes her not want to have money remaining versus


being thoughtful and looking to the future. She would like to have a conversation with the


whole Town Council, if there was not a significant amount of money in the fund she does


not believe they would be having this conversation.
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Dr. Willett explained that the fund has been used on items that were needed by the
district and the Town - they are one entity. He recommended that the document be


reviewed by Finance and Facilities.


Mr. Schroder commented that if the Board were truly abusing the fund they would be


hitting $400K every year, not the $1.1M that was saved, since the $700K went back to the
Town. It was done in an effort to be responsive to the Town and Council due to a possible


holdback as late as February.


Mr. Pagoni commented that there was a lot of effort put into the wording of the 1% fund


ordinance. It is not broken so why are they trying to fix it? He added that by keeping


open communication, the Board and Town Council can work together. This year they


came through because everyone worked together, gave due diligence, and saved money.


Given the document presented, the Council would be able to do whatever it wants and


there would not be any negotiations.


Mr. Schroeder noted that when budgetary conditions did exist the Board voted to rescind


its request for the 1% fund so it could be used for such conditions. This was done in good


faith. Additionally, in the attachment it notes that the document had input from some


Town Council members. Ms. Nuccio commented that she is one of them. Her concern


was in regard to the $870K in holdbacks. Even though $1.1M was saved, $550K is going
toward capital improvement projects. This leaves less to go toward the $870K taken from


the fund. She explained that she is concerned where the money will come from in the


future if the Town is hit with another $1M. If there is a fund, the general or 1% fund, in
her opinion, there should be contributions from all of them. Ms. Nuccio is concerned that


the budgetary conditions are not going to get better.


Dr. Willett noted that there have been process questions by the Board, and input from Mr.


Skoczuiek and Ms. Nuccio. The last two years do not represent the pattern for the 1%


fund. They were really one long year during which the Town Council and Board were


faced with a number of unusual challenges. The fund is viewed differently by different


interests. If the option is less flexible for actions on the part of the Board it could


inadvertently result In spending and budgeting patterns that likely include a fear of not


having any reserves functionally available on a useful timeline. The Board and Town


Council are both working conceptually toward the same end in wanting to preserve


respective reserve funds. He does not believe there is any retribution or reactivity and


wants to be sure there isn't any misinterpretation. A board is supposed to use the funds


for education and flexibiiity is needed since the budget formation starts 18 months before


the end of said fiscal year. The Board does not do anything irresponsible by spending the


money it is allocated on education. Looking at the last two years and saying there is a


pattern would be suspiciously problematic. One needs to look at the entire span of the


program to be fair.


Mr. Schroeder clarified that the request from the Board was the 1% fund and asked for


the consideration of the Town Council to use $S50K from the $750K additional to be put
into a fund within the General Fund to be used for BOE capital items.
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Mr. Pagoni commented that people move to Tolland for the education system, whether it
is bucolic enough, and a country setting but the education system is really why people


come here. If one does not have kids then maybe one has to ask what they can sell their


house for or what one's heirs can sell the house for because of the good school system


when one sells a home. He thinks people in the community and Town Council need to ask


themselves where the line is in the sand of where one cannot do any less for the school


system. Apathy in the school system has been alive and well for many years. People only


want to fund an adequate education which is not going to "cut it". Mr. Pagoni does not


have children in the school system and will match his taxes to anyone in the room. He


supports the school system - students are competing with others from around the world.


He believes money has priority. Ms. Nuccio stated she does not believe that anyone on


the Town Council has ever said that education is not a priority.


Mr. Adierstein commented that he is most worried that there is a misperception that the


BOE is overfunded. It is an easy perception to create if one does not pay attention. The


Board purposely made sacrifices in 2017 to have $393K left knowing it was going to have
holdbacks and they were unable to spend the budget in 2018 because it was not until


February that they knew there would not be further holdbacks. It is not that people are


not concerned about education or that the Board has been overfunded. He added that


there have been some audit-like activities from the Council that fuel this in regard to the


questioning of accounts. If this is the case he would like there to be an open conversation;


otherwise, he wants to see it stop. Mr. Adierstein added that people have spoken at


meetings and said that they have been told by Town Council members that the Board is


being deceptive. This is something that needs to be figured out.


Dr. Willett explained that it is one thing to say "no" to a budget because elected officials


or taxpayers just cannot afford it but it is another thing to suggest that something


surreptitious is going on or that people are being deceptive, irresponsible, or


incompetent. It creates a toxic situation, burns people out, and causes people to avoid


becoming part of the team or community.


Ms. Harrold noted that at the Special Meeting in June (6/20/18) they had their end of year
reconciliation. Mr. Adierstein commented that the Board should have a joint meeting


with the Town Council and address the following: adequate budgeting for 2018/19 and


2019/20, longstanding capital items, the 1% fund status, transparent communication. This
is where the conversation is heading.


Ms. Moran noted that the meeting referenced by Ms. Harrold should have taken place


before the document was reviewed. It is about good communication and working


together. When one says that only some Council members had input it is very concerning.


The document should not have been created without everyone having a public discussion


regarding the language. It is a bad process for everyone.


Mr. Skoczuiek explained that the Town Council works as it does and the Board works as it


does. The document was presented by the staff, added to the agenda, and is now with


the Town Council. He and Ms. Nuccio cannot speak for the entire Council - only


themselves. This has become a proxy for much larger issues. Ms. Moran understood .but


added that the Council needs to listen to what the Board is saying as well. Dr. Willett
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noted that this item was on the agenda whether Mr. Skoczuiek or Ms. Nuccio were going


to be in attendance. What is being said Is not directed at either Council member


personally. Ms. Moran noted that It needs to be part of a joint conversation with the


Town Council. Mr. Adierstein apologized to Mr. Skoczuiek and Ms. Nuccio. It is a proxy


issues that brought a lot of things out. He asked if they would both be willing to bring


what they have heard back to the Council. Mr. Skoczuiek recommended sending e-mails


with concerns to the Town Council but not to personal e-mail accounts which are outside


of FOI. Mr. Adierstein commented that the Council has asked this of the Board in the


past. A document was created as requested but was not entertained so he questions the


effectiveness of this suggestion. Ms. Nuccio noted that this is a new Council that wants


details and looks at much deeper levels than others. This does not fault other Councils;


this one just has very inquisitive people.


Mr. Schroeder noted that the Finance and Facilities Committee will meet and put together


a response from the Board regarding the 1% fund document discussed this evening. It will


be presented to the Board and offered as an official response to the Town Council. Dr.


Willett will create a Google form so that Board members can submit input. Mr. Adierstein


asked the Town Council to tell the Board what it would like to accomplish vs. the red lined


document presented as otherwise the task of reviewing the two documents will be


tedious.


A straw poll was taken.


Should the 1% fund be left as is? All were in favor.


The Finance and Facilities Committee will meet and Dr. Willett will reach out to the Town


Manager to schedule a joint meeting with the Town Council to discuss the ordinance.


G.6. Discussion of addition of Special Meeting (BOE) 8/15 {no attachments)


Dr. Willett explained the Special Meeting would be to discuss items further and to discuss


the agenda and report on the establishment of the joint meeting.


Ms. Harrold motioned to move item G.6 to item J.4 for action. Ms. Moran seconded the


motion. All were in favor. Motion carried.


G.7. Communications Brainstorming (in preparation for the 8/22 meeting)


Dr. Willett reviewed attachment G.7.


A discussion took place. It was noted that members could send suggestions to Dr. Willett


as well.


Can Board members meet outside of meetings and chat?


What ad-hoc meeting or discussion may take place if one runs into someone in


public (elected officials, groups, boards)


Social media considerations


Use of e-mail including accounts


Directing the work of paid professionals outside of meetings


May subcommittees direct paid professionals?


May Chairs and Vice Chairs e-mail each other and, if so, what topics may be


discussed?
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Mr. Adierstein recommended inviting the Town Council. Ms. Yudichak added that she


would like Town Council members to attend as well.


H. COMMITTEE AND LIAISON REPORTS


•  Town Council - A public hearing has been set for August 14'^ to discuss the capital
improvement fund.


I. CHAIRPERSON'S REPORT


A joint meeting will be held on August 21" at 7PM between the Board of Education and the


Town Council to discuss the working agreement.


J. BOARD ACTION


J.l. Appoint/Approve Curriculum Supervisor of Science
Ms. Harrold motioned to approve the candidate presented by the Superintendent of
Schools for hire as the Curriculum Supervisor for Science for the Tolland Public Schools.


Mr. Schroeder seconded the motion. All were in favor. Motion carried.


J.2. Obsolete and Surplus Equipment
Ms. Harrold motioned to declare the attached items as obsolete and turn the items over
to the Town in accordance with the Board of Education Policy 3040. Ms. Pasini
seconded the motion. All were in favor. Motion carried.


J.3. Pupil Services Supervisor


Ms. Harrold motioned to approve the interviewing, and hiring of a Supervisor of Pupil
Services pending BOE final candidate approval. Ms. Pasini seconded the motion. A
discussion took place. Mr. Pagoni reiterated that the public should have a chance to
weigh in on this. Ms. Harrold agreed that it is their process and it is a good one but if
they wait the pool of candidates will be smaller. Ms. Moran added that the district is in
need of the position and it is in line with the Board's goal of having special education
programs to serve as alternatives to outplacements. She added that the district still


does not have a director of curriculum so it is still without an essential position. Dr.
Willett added that this item has been part of prior discussions. It is important and
dovetails with the current objectives of the Board. Mr. Pagoni withdrew his previous
objection. All were in favor. Motion carried.


J.4. Discussion of addition of Special Meeting (BOE) 8/15 (no attachments)
Ms. Harrold motioned to add a special meeting on August 15, 2018. Ms. Moran
seconded the motion. All were in favor. Motion carried.


K. PUBLIC PARTICIPATION


Liz Costa, 54 Josiah Lane, commented that she too has institutional memory. In December 2017
there were extraordinary budget cuts from the State. The BOE exhibited both civic


responsibility and fiscal prudence by removing their request for the 1% fund and saved the
Town $393K. On the other hand, the Town Council recently exhibited poor fiscal stewardship by
voting to provide a tax reduction after the budget was passed at the referendum without
verifying that the funds would come to fruition. That funding did not come to fruition and the
tax reduction will negatively impact the Town's balance. The BOE is asked to run its budget to
99% on a $40M budget. A single student with special needs can cost an exorbitant amount of
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money - some of which is reimbursed but not all. If one attends budget meetings and


workshops they will see that discussions on prioritizing are made all along the way. She added
that at each joint meeting she attends of the BOE and the Town Council it seems the chasm


grows. The time for discussion was before the language was drafted. Like siblings, the Town


Council and the Board need to sit in a room and discuss where it wants the Town to be in the


future. She cited examples of other towns that have combined their education systems and
asked if Tolland wants to be led or be the leader.


L. POINTS OF INFORMATION


■ Town Council Special Meeting-June 26, 2018


■ Town Council Meeting-June 26, 2018


■ Town Council Meeting-July 10, 2018


M. FUTURE


Block Scheduling


Transparent Communication


Strategic Prevention Framework


Mastery-based Learning


Expansion of mental health services at the schools


N. NEW BUSINESS-none


0. ADJOURNMENT


Ms. Harrold motioned to adjourn the meeting at 9:34 P.M. Mr. Schroeder seconded the motion.


Ail were In favor. Motion carried.


Respectfuily submitted,


Lisa Pascuzzi


Clerk
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MEETING MINUTES


TOLLAND TOWN COUNCIL


HICKS MEMORIAL MUNICIPAL CENTER


6"- FLOOR COUNCIL ROOM


AUGUST 14, 2018 - 7:00 PM


MEMBERS PRESENT: William Eccles, Chair; David Skoczulek, Vice-Chair; Brenda Falusi; Tammy Nuccio;
Paul Reynolds and Christine Vincent


MEMBERS ABSENT: John Reagan


OTHERS PRESENT: Steven Werbner, Town Manager; Christopher Jordan, Assistant Finance Director; Scott
Lappen, Public Works; Attorney Vianca T. Diaz; Beverly Bellody, Human Services


1. CALL TO ORDER: William Eccles called the meeting to order at 7:00 p.m.


2. PLEDGE OF ALLEGIANCE: Recited.


3. MOMENT OF SILENCE: Observed.


4. PROCLAMATIONS/PRESENTATIONS - None.


5. PUBLIC PETITIONS, COMMUNICATIONS, AND PUBLIC PARTICIPATION (on any subject within
the jurisdiction ofthe Town Council) (2 minute limit)


Sue Errickson of 3 Benjamin Lane: Ms. Errickson read a letter addressed to the Town Council Members from
the 2018 Charter Revision Commission into the record. The Commission was pleased to submit the final
recommended revisions to the Tolland Town Charter for potential inclusion on the ballot, and consideration by the
voters in the upcoming November election. She outlined what their work consisted of. The Commission was
honored to have been given the opportunity to serve the town in this capacity.


John Crickmore of 31 Cook Road: How is the proposal for the new storage facility going to affect the two
storage facilities already in town? With a third storage facility in town, he is afraid one of the others may need to
close down. He asked how the pricing worked on the classroom removal project. He asked if the town was doing
it, or if it was a bid project.


Mr. Werbner said it was a BOEproject.
Mr. Crickmore believes the staggered terms are a horrible idea. With regard to the $5m bonding, is that total
amount necessary?


Mr. Eccles asked that he hold his question until the public hearing.


6. PUBLIC HEARING ITEMS


6.1 Consideration of a resolution to approve proposed fee changes to Chapter A173-1 of the Code of the
Town of Tolland, "Cemetery Fee Schedule and Regulations" for September 1,2018.


Mr. Werbner reported that this was discussed at length at the last meeting. It was the consensus of the Council to
look at amending the fee structure for nonresidents only. Tolland's cemetery fees our significantly lower than other
communities rates. He reviewed the changes:
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Single grave purchased by / for nonresident 950
Standard interment in a nonresident gravesite $5^ 800


They also are suggesting that there be some minor changes to the language as it pertains to veterans and their
spouses. The suggested changes to the Resolution:


Amend the fee structure for non-residents only.
~(14.a) Single grave at one-half cost is available to all honorably discharged veterans who have
been/were residents of Tolland for at least 10 years regardless of veteran's place of residency at
time of death; full interment fees will be charged.
~ (14.b) Single grave at regular cost is available to all honorably discharged veterans who have
been residents of Tolland for less than 10 years regardless of veteran's place of residency at time of
death; full interment fees will be charged.
~ (14.c) Single grave next to veteran may be purchased for use by spouse at regular cost regardless
of spouse's place of residency at the time of death; full interment fees will be charge.


David Skoczulek moved to open the public hearing; Seconded by Brenda Falusi. All in favor. None
opposed.


David Skoczulek moved to close the public hearing; Seconded by Christine Vincent. All in favor. None
opposed.


David Skoczulek motioned to accept the following resolution:


BE IT RESOLVED by the Tolland Town Council that it hereby approves effective September 1, 2018 the
attached fee changes to Chapter A173-1 for Cemetery Fee Schedule and Regulations; and the changes in
wording as it applies to veterans and veteran's spouses.


Seconded by Tammy Nuccio. All in favor. None opposed.


6.2 Consideration of a resolution to allocate the appropriation of $ 105,000 from the General Fund - Fund
Balance to the Capital Improvements Fund for the replacement of the Security systems at the Tolland
Intermediate and Tolland Middle Schools for $75,000 and $30,000 for demolition of the Tolland
Middle School Portable Classrooms.


Christine Vincent moved to open the public hearing; Seconded by Brenda Falusi. All in favor. None
opposed.


Tammy Nuccio clarified that the Town has nothing to do with these projects.
Mr. Werbner commented that all capital projects related to school buildings are done by the BOE
Facilities Manager. They have separate purchasing rules and regulations from the town, and they do go
through a bid process.


Phil Aieta of 65 Mountain Laurel Drive: Why are they demolishing the portable classrooms?
Mr. Eccles said they are unserviceable and dangerous at this point.


Brenda Falusi moved to close the public hearing; Seconded by Christine Vincent. All in favor. None
opposed.


David Skoczulek motioned to accept the following resolution:
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BE IT RESOLVED by the Tolland Town Council that it hereby approves the appropriation of $75,000 for
improvements to the security systems at Tolland Intermediate and Tolland Middle Schools and $30,000 for
the demolition of the portable classrooms at Tolland Middle School in new accounts to be established
within the Capital Improvements Fund. The General Fund will allocate $105,000 of the General Fund -
Fund Balance as the funding source.


Seconded by Brenda Falusi. All in favor. None opposed.


6.3 Consideration and action conceming resolution to; (a) appropriate $5,000,000 for certain road
improvements; (b) authorize the Town to issue and sell its notes and bonds pursuant to the Connecticut
General Statutes, or any other provision of law thereto enabling, in an amount not to exceed
$5,000,000; (c) authorize the submission of the project resolution to the voters at referendum; and
(d) authorize such other actions relating to the foregoing as may be necessary or appropriate.


Mr. Werbner said this is a request to put a $5m bond issue on the ballot in November. They have just completed a
previous 5 year bond issue last year. They were able to resurface 32 '/z miles of road with the last 5 year bond
issue. They plan to do another 34.62 miles if they are successful in securing this additional $5m. There are a
number of roads that are in serious condition and in need of repair. There are other roads that their life will be
prolonged if proper maintenance is done to them, and it will reduce the cost for replacement over time.


With regard to the question asked by Mr. Crickmore, it is a matter of how much of an investment you want to make
in your road system in order to prolong the life of them. The $5m will get them what they hope over the 5 year
period. They want a rating of about 70, which is just about average in terms of the rating standards. Many towns
are in the 80's. Tolland is just trying to maintain a plateau at this point in time, and make the proper investment in
the road structures. If they don't get this bond issue, they will need to rely on whatever they can do with non-
referendum borrowing, as well as, town aid road money. He is uncertain as to whether that will continue into the
future.


Brenda Falusi moved to open the public hearing; Seconded by Christine Vincent. All in favor. None
opposed.


John Crickmore of 31 Cook Road: There are several dirt roads in the town. Is there a reason why fliey are not
getting paved?


Mr. Werbner said they are addressing some, but it is the extreme cost. Also, some residents desire the
rural nature ofdirt roads.


Sue Errickson added that according to the Planning & Zoning Regulations, if the residents along a road want to
have it paved, they could petition the town. Otherwise, it would stay as a dirt road, because the residents want it
that way.


Marilee Beebe of 90 Rhodes Road: Does the expenditure on infrastructure like this, or the maintenance of the
roads affect our bond rating?


Mr. Werbner said having a good five year capital and debt plan does impress the rating agencies. Having
the ability to show that our infrastructure is being properly maintained does have an impact.


Brenda Falusi moved to close the public hearing; Seconded by Christine Vincent. All in favor. None
opposed.


Mr. Reynolds said it is important to maintain the roads, but he thinks they need to take a longer look at the debt
plan.


David Skoczulek motioned to accept the following resolution:
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BE IT RESOLVED, by the Tolland Town Council that it hereby appropriates as follows:


Consideration and action concerning resolution to: (a) appropriate $5,000,000 for certain road
improvements; (b) authorize the Town to issue and sell its notes and bonds pursuant to the Connecticut
General Statutes, or any other provision of law thereto enabling, in an amount not to exceed $5,000,000;
(c) authorize the submission of the project resolution to the voters at referendum; and (d) authorize such
other actions relating to the foregoing as may be necessary or appropriate.


A copy of the full text of the resolution is recorded following these minutes.


Seconded by Brenda Falusi. Christine Vincent, Paul Reynolds, David Skoczulek, Bill Eccles and Brenda
Falusi were all in favor. Tammy Nuccio abstained.


7a. REPORTS OF BOARDS AND COMMITTEES RESPONSIBLE TO THE COUNCIL


7b. REPORTS OF TOWN COUNCIL LIAISONS: Christine Vincent, Ag Commission: They spoke about
the participation of the Voucher Program and the Farm-to-Table Program. Bill Eccles, EDC: They spoke about
the tax abatement program. Tammy Nuccio, BOE: There is a special meeting tomorrow for the BOB. At the
BOB meeting, they discussed their reasons for wanting the staggered terms, the addition of a Pupil Services
Supervisor, and the 1% fund. They are having an attorney come to their August 22"'' meeting to answer questions
on communication. Brenda Falusi, PZC: There were two public hearings: one was for a special permit to expand
an accessory building larger than the home, which was approved. The other public hearing was to allow two family
dwellings in the Residential Design District, which was continued. They also discussed the POCD. There are two
economic development workshops coming up. Discussion continued on medical marijuana. They did a survey; the
results will be posted shortly.


8. NEW BUSINESS (ACTION/DISCUSSION ITEMS)


To view agenda item attachments, you may visit: h(tps://www. tolland.ore/town-council


8.1 Consideration of a resolution approving a five year assessment scheduled for the property located at
259 Hartford Turnpike and authorization for the Town Manager to enter into an Assessment Agreement
with the developers.


Mr. Werbner read his item summary:


We have been working with Kirchhoff Acquisitions, LLC, a Hudson Valley NY-based real estate development
firm, on the conversion of the former Standard Register building to a self-storage facility.


This 60,000 sq foot building would house approximately 600 storage units with an additional 25,000 sq feet added
to the footprint. The site currently is appraised at about twice the purchase price they have agreed to, has certain
environmental challenges that will require investment above and beyond the basic costs associated with its
improvements and redevelopment. Lastly it takes several years for a facility such as this one to lease up and begin
to stabilize from an income standpoint. For these reasons and for the fact that having this facility, the largest in
Tolland, rehabbed and occupied is good from an economic development and tax standpoint we have agreed, subject
to the Town Council's approval, to a five year assessment agreement. The assessment agreement phases in over
five years the 3 million dollar investment being made in the facility and adjusts the initial assessment to reflect the
purchase price. The agreement does not lock in any future mill rates and actual taxes will be based on the
appropriate yearly mill rate times the agreed upon assessment.


The assessment schedule is as follows:
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Year One - $840,000
Year Two - $840,000
Year Three - $1,540,000


Year Four-$1,540,000
Year Five-$2,940,000


This schedule reflects the assessed value which is 70% of appraised value.


Using an assumed mill rate the five assessment schedule will amount to approximately $276,688 in taxes.
Assuming the current assessment was lowered to reflect a value of 1.2 million from its current assessment of
$ 1,610,700 (which reflects an appraised value of 2.3 million) and the property remained vacant for five years, taxes
on the facility over that time would approximate $148,000. In the absence of an assessment agreement the
Developers do not feel the project is economically viable. The EDC has approved entering into an Assessment
Agreement at their meeting of August 1,2018.


Mr. Skoczulek asked how long the building has been vacant. Mr. Werbner said about 2 years. Ms. Vincent asked
if there has been any other interest in the building. Mr. Werbner said there has been, but they did not come to
fhiition.


Mr. Eccles said there was discussion at the EDC meeting regarding what effect this might have on the other storage
facilities in town. He said that when people lease out these spaces, they usually stay at a facility for a long time.
Mr. Werbner commented that people are downsizing, and that there are apartments in the surrounding towns. The
facility will be capturing customers from other towns. The enticement for the town is that it is one of the largest
properties in town. It is not easy to occupy, and it is becoming an eyesore. He added that it should not impede the
traffic in that area too much. There will be a substantial investment in the property.


Mr. Reynolds said he is wondering if this is the best use for this property. It is right off the highway. He is torn
between getting something in there right away, versus waiting. Mr. Werbner said it is a 60,000 sq. ft. building that
needs work. It is a legitimate use of the property. Based upon their experiences with economic development, he
would not roll the dice and wait.


David Skoczulek motioned to accept the following resolution:


RESOLVED that the Town Council approves a five year assessment schedule for the property located at
259 Hartford Turnpike and authorize the Town Manager to enter into an Assessment Agreement with the
developers.


Secondedby Tammy Nuccio. All in favor. None opposed.


8.2 Discussion and action on the Final Report of the revisions to the Town Charter recommended by the
Charter Revision Commission.


Mr. Eccles said the Charter Revision Commission accepted all of the changes that the Council members had


proposed, with the exception of the staggered terms for the BOE. Mr. Eccles asked the other members of the
Council if they wanted to accept the final report of the revisions of the Town Charter recommended by the Charter
Revision Commission, or do they want to further change or reject their changes.


Mr. Skoczulek summarized the last Charter Revision Commission meeting for those that were unable to attend.
There was support from the BOE for staggered terms.


Mr. Skoczulek is in favor of including the BOE's staggered terms on the ballot. Let the residents decide. He is not
in favor of the Council having staggered terms though.
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Mr. Eccles said at this point he thinks if it is that important to the BOE, let the voters decide.


Ms. Nuccio thinks it should stay the way it is. She is not for the staggered terms.


Ms. Falusi is for the staggered terms, and letting the voters decide. She thanked the Commission for all their work.


Mr. Reynolds is in favor of leaving the BOE's terms the way they are. He believes the residents should be able to
make changes if they want every two years. He realizes there is a learning curve, but he will reject the
Commission's revision.


Ms. Vincent wants to send it to the voters, and let them decide.


Phil Aieta of Laurel Drive: He wanted clarification that if this gets rejected at the polls, it means the residents
don't want staggered terms.


Mr. Eccles said that is correct. He added that this most likely will be a stand-alone item on the ballot.


David Skoczulek motioned to accept the following resolution:


BE IT RESOLVED that the Town Council hereby approves the Final Report of the Charter Revision
Commission and submits the same to the Ballot.


Seconded by Christine Vincent. Christine Vincent, David Skoczulek, Bill Eccles and Brenda Falusi were
in favor. Paul Reynolds and Tammy Nuccio were opposed.


8.3 Consideration of a resolution to declare various equipment in disrepair or obsolete from the Board of
Education.


Mr. Werbner said the BOE has requested that they be allowed to get rid of some items pursuant to their purchasing
policies.


David Skoczulek motioned to accept the following resolution:


BE IT RESOLVED that the list of equipment attached is hereby declared obsolete and may be disposed of
in accordance with Board of Education Policy 3040, Disposal of Obsolete or Surplus Equipment/Materials.


Seconded by Brenda Falusi. All in favor. None opposed.


8.4 Consideration of a resolution to amend Chapter 130 of the Town code to authorize the Town Manager
to promulgate specifications in a Public Improvements Manual and the setting of a Public Hearing
thereon for August 28, 2018.


Mr. Werbner said the Town staff has been working with the Town's consulting engineer to prepare a Public
Improvements Manual. The manual provides in one location details and specifications related to the construction of
roads, drainage, utilities, and other improvements. Currently specifications are found in various other documents
and regulations or do not exist. This document, typically used in most communities, makes it easier for developers,
contractors, staff and others to imderstand the requirements. The amendment to the Chapter 130 of the Tolland
Code would authorize the Town Manager to promulgate such specifications, thereby giving the Public
Improvement Manual authority.


Mr. Reynolds said there is a section regarding concrete, which doesn't reference anything in particular. Where is
the protection on concrete giving the recent crumbling foundation problem? Is that in some other standard?
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Mr. Lappen said since this has just come to light in the lastfew years, it is nothing that has been brought
into Public Improvement Specs before. Mr. Werbner said they would need to verify where the concrete
camefrom. Mr. Lappen said a lot ofthem reference a form, the latest DOT spec, which are updated every
couple of years. Mr. Werbner said they would take a look at this again.


David Skoczulek motioned that the following resolution be introduced and set down for a Public Hearing
on August 28, 2018 at 7:00 p.m. in the Tolland Town Council Chambers:


BE IT RESOLVED that the Town Council approves the attached amendments to Chapter 130, Streets and
Sidewalks, of the Code of the Town ofTolland.


Seconded by Brenda Falusi. All in favor. None opposed.


8.5 Appointments to vacancies on various municipal boards/commissions.


David Skoczulek motioned to accept the following appointments:


8.5.a. Appointment to Tolland Housing Authority


Stephen Merton, Term 07/01/15 - 06/30/20


8.5.b. Appointment to Inland Wetlands Commission


Bob Ross, 50 Stuart Drive, Term 11/08/17 - 11/06/19


8.5.C. Reappointment to Water Pollution Control Authority


Jacob Marie, 32 Stuart Drive, Term 08/26/18 - 08/26/21


Seconded by ChristineVincent. All in favor. None opposed.


9. OLD BUSINESS (ACTION/DISCUSSION ITEMS) - None.


10. REPORT OF THE TOWN MANAGER (A WRITTEN REPORT SHALL BE PROVIDED THE 1"
MEETING OF THE MONTH ONLY): Mr. Werbner reminded the Council of their upcoming meetings.


11. ADOPTION OF MINUTES


11.1 July 24, 2018 Regular Meeting Minutes: David Skoczulek moved to adopt the minutes; Seconded by
Brenda Falusi. All in favor. None opposed.


12. CORRESPONDENCE TO COUNCH


12.1 Letter from the Charter Revision Commission


12.2 Letter from the CT Siting Council re: modifying an existing telecommunications facility at 1 Eagle Hill
12.3 Letter from the CT Siting Council re: modifying an existing telecommunications facility at 130 Bald Hill
12.4 Letter from the State Police re: thanking the Tolland Fire Department for its generosity after the loss of


Trooper First Class Kevin M. Miller.
12.5 CT Municipal CEO Directory, 2018, provided by CCM
12.6 Town & City Public Pension Liabilities, provided by CCM
12.7 Letter from Metro Hartford Alliance enclosing 2018 edition of Doing Business in Connecticut
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13. CHAIRMAN'S REPORT: None.


14. COMMUNICATIONS AND PETITIONS FROM COUNCILPERSONS: Ms. Nuccio said she has asked


a couple of times about the addition of the two extra officers. Mr. Werbner said the officers will be coming on this
Friday and Monday. The State Trooper indicated that he would be ready to come before the Council to discuss his
initiatives. It will be on an upcoming agenda.


15. PUBLIC LISTED PARTICIPATION (on any subject within the jurisdiction of the Town Council)
(3 minute limit): None.


16. EXECUTIVE SESSION


David Skoczulek motioned to go into Executive Session at 8:05 p.m., ending the Regular Meeting of the
Town Council. Invited to attend were the Town Manager, members of the Water Commission, the Town
Attorney and Beverly Bellody. Seconded by Tammy Nuccio. All in favor. None opposed. The Executive
Session ended at 9:04 p.m.


16.1. Water Commission Matter


17. ADJOURNMENT: David Skoczulek moved to adjourn the meeting; Seconded by Brenda Falusi at 9:04 p.m.
All were in favor.


William N. Eccles


Town Council Chair


Michelle A. Finnegan
Town Council Clerk
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TOWN OF TOLLAND


TOWN COUNCIL


RESOLUTION AUTHORIZING AN APPROPRIATION OF $5,000,000 FOR
ROAD IMPROVEMENTS AND THE FINANCING OF SAID APPROPRIATION


BY THE ISSUANCE OF GENERAL OBLIGATION BONDS OF THE TOWN


AND NOTES IN ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO
EXCEED $5,000,000, OR SO MUCH AS MAY BE NECESSARY AFTER
DEDUCTING GRANTS THEREFOR, AS WELL AS ESTABLISHING A DATE
FOR A REFERENDUM


RESOLVED, (1) That the Town of Tolland (the "Town") appropriate the sum of $5,000,000
for the cost of the pavement resurfacing, sealing, overlay, drainage improvements, repair and/or
reconstruction of, and repair and improvements to, all or portions of certain town roads in accordance
with the Town's automated pavement management system recommendations (the "Project"). The
appropriation may be spent for design and construction costs, equipment, materials, site improvements,
architects' fees, engineering fees, legal fees, net interest on borrowings and other financing costs, and
other expenses related to the Project or its financing. The Town Council is authorized to determine the
scope and particulars of the Project. The Town Council may reduce or modify the scope of the Project if
funds are insufficient to complete the Project, and the appropriation authorized hereby may be spent on
the Project as so reduced or modified.


(2) That to finance said appropriation for the Project, the Town issue bonds,
notes or other obligations in an amount not to exceed $5,000,000 (or so much thereof as may be necessary
after deducting grants or other sources of funds received by the Town for said Project). The bonds, notes
or other obligations shall be issued pursuant to Chapter 109 of the Connecticut General Statutes, Revision
of 1958, as amended (the "Connecticut General Statutes"), including, without limitation, Section 7-369 of
the Connecticut General Statutes, and any other enabling acts.


(3) That the Town issue and renew temporary notes from time to time in
anticipation of the receipt of the proceeds from the sale of the bonds or notes for the Project or the receipt
of grants for the Project. The amount of the notes outstanding at any time shall not exceed $5,000,000.
The notes shall be issued pursuant to Section 7-378 of the Connecticut General Statutes. The Town shall
comply with the provisions of Section 7-378a of the Connecticut General Statutes with respect to any
notes that do not mature within the time permitted by said Section 7-378.


(4) That the Town Manager and the Treasurer of the Town (the "Officials") be
authorized to sign said bonds, notes or other obligations of the Town by their manual or facsimile
signatures and to determine the amounts, rates of interest, dates, maturities, dates of principal and interest
payments on such bonds, notes or other obligations, the form of such bonds, notes or other obligations,
the provisions for protecting and enforcing the rights and remedies of the holders of such bonds or notes
and all other terms, conditions and particular matters regarding the issuance and securing of such bonds,
notes or other obligations, and to execute, sell and deliver the same and all other documents, agreements
and certificates related to the sale, issuance or delivery of said bonds, notes or other obligations, and to
provide all supporting documentation as may be necessary or desirable to accomplish such purposes and
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to comply with the requirements of the Internal Revenue Code of 1986, as amended, Securities and
Exchange Commission Rule 15c2-12, and in accordance with the Connecticut General Statutes and any
other applicable provision of law thereto enabling. The bonds, notes and other obligations authorized
hereby shall be general obligations of the Town secured by the full faith and credit of the Town.


(5) That the Officials are hereby authorized to designate a bank or trust
company to be the certifying bank, registrar, transfer agent and paying agent for such bonds, notes and
other obligations; to provide for the keeping of a record of the bonds, notes or other obligations; to
designate a financial advisor to the Town in connection with the sale of the bonds, notes or other
obligations; that the law firm of Updike, Kelly & Spellacy, P.C., Hartford, Connecticut, is designated as
the attorneys at law to render an opinion approving the legality of such bond or note issue or issues.


(6) That the Officials are authorized to sell the bonds, notes or other obligations
at public or private sale; to deliver the bonds, notes or other obligations; and to perform all other acts
which are necessary or appropriate to issue the bonds, notes or other obligations, including, but not
limited to, entering into a continuing disclosure agreement pursuant to Securities and Exchange
Commission Rule 15c2-12. If the bonds, notes or other obligations authorized by this resolution are
issued on a tax-exempt basis, the Officials are authorized to bind the Town pursuant to such
representations and covenants as they deem necessary or advisable in order to maintain the continued
exemption from federal income taxation of interest on the bonds, notes or other obligations, including
covenants to pay rebates of investment earnings to the United States in future years.


(7) That the Town hereby declares its official intent under Federal Income Tax
Regulation Section 1.150-2 that project costs may be paid from temporary advances of available funds
and that (except to the extent reimbursed from grant moneys) the Town reasonably expects to reimburse
any such advances from the proceeds of borrowings in an aggregate principal amount not in excess of the
amount of borrowing authorized above for the Project. The Officials are authorized to amend such
declaration of official intent as they deem necessary or advisable and to bind the Town pursuant to such
representations and covenants as they deem necessary or advisable in order to maintain the continued
exemption from federal income taxation of interest on the bonds, notes or other obligations authorized by
this resolution, if issued on a tax-exempt basis, including covenants to pay rebates of investment earnings
to the United States in future years.


(8) That the Town Manager is hereby authorized, on behalf of the Town, to
execute any contracts with engineers, contractors, architects and other persons for the Project, to apply for
and accept state or other grants to finance the appropriation for the Project, and to execute and file any
application or enter into any grant agreement prescribed by the State of Connecticut or other relevant
governmental authority. The Officials are authorized to execute and deliver any obligations arising under
such grant agreement.


(9) That the Officials and other proper officers of the Town are authorized to
take all other actions which are necessary or desirable to complete the Project consistent with the
foregoing and to issue bonds, notes or other obligations to finance the aforesaid appropriation.


(10) That this resolution shall become effective after approval at referendum
vote.







Town ofTolland August 14,2018 Page 11 of 11
Town Council Meeting


BE IT FURTHER RESOLVED,


(1) That should the Town Council adopt the foregoing resolution, pursuant to
Sections C9-16 and ClO-3 of the Town Charter, said resolution shall be


submitted to the voters at referendum to be held on Tuesday, November 6,
2018, between the hours of 6:00 a.m. and 8:00 p.m., for yes or no vote, in
the designated voting locations in the manner provided by said Charter and
the Connecticut General Statutes, Revision of 1958, as amended, and that


the Town Clerk is directed to post and publish notice of such referendum in
accordance with the provisions of said Charter and the Connecticut General
Statutes, which notice shall state the question to be voted on as follows:


"Shall the resolution entitled, 'RESOLUTION AUTHORIZING AN
APPROPRIATION OF $5,000,000 FOR ROAD IMPROVEMENTS AND


THE FINANCING OF SAID APPROPRIATION BY THE ISSUANCE OF


GENERAL OBLIGATION BONDS OF THE TOWN AND NOTES IN


ANTICIPATION OF SUCH BONDS IN AN AMOUNT NOT TO


EXCEED $5,000,000, OR SO MUCH AS MAY BE NECESSARY AFTER
DEDUCTING GRANTS THEREFOR,' be approved?
Yes No "


The ballot label for said question shall read as follows:


"Shall the Town ofTolland appropriate $5,000,000 for road improvements
and authorize the issuance of general obligation bonds and notes in the
same amount to finance said appropriation? Yes No "


(2) That the Town Council hereby authorizes the preparation and printing of
explanatory text by the Town Clerk in accordance with Section 9-369b of
the Connecticut General Statutes for the question to be voted upon on
November 6, 2018 approved above. Subject to the approval of the Town
Attorney, the Town Council further authorizes the preparation and printing
of materials concerning the question to be voted upon on November 6, 2018
approved above in addition to the explanatory text in accordance with
Section 9-3 69b of the Connecticut General Statutes.






