
TOLLAND BOARD OF EDUCATION 

POLICY COMMITTEE MEETING 

MARCH 11, 2015 

Members present:  Kathy Gorsky, chair, Tom Frattarolli, Steve Clark, Bob Pagoni 

Administrators present:  Dr. Walt Willett, Superintendent, Carolyn Tyl 

The meeting began at 1:42 PM. 

The first item discussed was the Board’s policy regarding cancellation of Board 
meetings when school is cancelled.  The concern was that people would assume the 
meeting is cancelled, especially if other school activities are cancelled.  In addition, 
people need time to clear their driveways, etc., and the committee was concerned that 
people might get hurt trying to make it to a meeting if conditions are questionable.  The 
committee agreed to direct the Superintendent to add language to the Board’s policy 
that states that, if school is cancelled on the day of a Board meeting, the Board meeting 
will also be cancelled.   Dr. Willett will determine into which policy this language should 
be added. 

Next, there was a discussion of the procedure for expulsion hearings.  According to 
CGS 10-22d, there must be at least 3 Board members present for an expulsion hearing.  
Alternatively, there must be a hearing officer present; the Superintendent of Schools 
may act as the hearing officer.  It was suggested that, for the Superintendent’s own 
protection, it would be best to include Board members in such a hearing.  The 
committee also felt that it would be best to have at least 4 BOE members in attendance 
if possible, in case one member has a personal conflict of interest with the student or 
student’s family.  It is understood that all Board members will be invited to such a 
hearing in a timely manner. 

Carolyn Tyl then presented the draft of the school calendar for school year 2015-2016.  
The calendar was designed to front-load professional development days at the 
beginning of the year.  Many half days are removed in order to eliminate the choppiness 
of the current calendar.  The student year has been reduced to 181 days.  School will 
be held on Veterans’ Day, which will allow schools to present related programs.  In 
addition, there will be no school the day before Thanksgiving.  The day after Presidents’ 
Day will be a school day.  An additional half day of parent/teacher conferences has 
been added in March due to teacher request.  Finally, the week of April was chosen in 
order to align it with the Regional calendar. 



The committee approved the calendar as presented and agreed to present it to the  
Board at the March 25 meeting. 

The last topic that the committee discussed was the discovery of errors and 
discrepancies in the new policy manual that the Board adopted in January 2015.  The 
new manual, under further scrutiny, has proven to be filled with quite a few mistakes.  In 
addition, many of the policies which are specific to Tolland Public Schools were not 
included in the new manual.  The committee agreed to recommend that the Board 
revert back to its old policy manual, on the understanding that it needs to be updated.  
Dr. Willett will contact Shipman and Goodwin and begin the process of bringing the old 
manual up to date in terms of state and federal mandates.  

In addition, the policies that were brought to the Board for a first reading but not a 
second reading due to the adoption of the new manual will be presented for a second 
reading at the March 25th meeting.  These policies are 9130,1360, and 5081.   

The meeting adjourned at 3:13 PM. 

Respectfully submitted,  

Kathy Gorsky 


